NEPAL ELECTRICITY AUTHORITY
Project Management Directorate

New Butwal Lamahi 400 kV Transmission Line Project

Pre-Bid Meeting

“Procurement of Plant for Design, Engineering, Supply, Construction, Erection, Testing and
Commissioning of New Butwal to Lamahi 400 kV Transmission Line”

Date : 20 July, 2026

Venue : NEA, Matatirtha,
Kathmandu
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Project Background

» Project is located in the western region, stretched within 6 (Six) districts
namely Nawalparasi (Ba.Su.Pa.), Rupandehi, Palpa, Kapilvastu,
Arghakhanchi, and Dang of Lumbini Province.

» Line length 1s 160.182 KM (Lot-1 New Butwal to Gorusinghe 77 Km
and Lot-2 Gorusinghe to Lamahi-83 Km)

» The line originates from the New Butwal Substation in Nawalparasi
(Ba.Su.Pa.) district (AP-16) and will terminate at Lamahi 400 kV GIS
Substation, Lamahi (Rihar) of Dang district.



Project Background (contd..)

» The TL passes through the forest area of Siwalik and Terai region.
» The clevation range of Transmission Line route is 116m to 543m.

» Process for Land Uses and Tree Cutting permission are being carried out
by NEA including Private Land Acquisition.
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Project Area

Lot-1: Butwal-Gorusinghe 400 kV Double Circuit Quad Moose Transmission Line

(77 km)
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Project Area

Lot-2: Gorusinghe-Lamahi 400 kV Double Circuit Quad Moose Transmission Line
(83 km)
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General Configuration

» Type of Tower: Steel Lattice self supporting structure.

» Provision of Double and Multi Circuit Tower

» 400 kV Quad Moose Conductor Configuration

» Long Rod Composite Polymer Insulator of 120 KN and 160 KN.

» 48 Core OPGW on one Peak and 7/3.66 Galvanized Steel Earth wire on other Peak



Detail of Towers
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Evaluation Process Following Lowest Evaluated Bid

g 2. Preliminary Examination of Bids

1. Bid Opening

A 4 NO
YES
3. Assessment of Qualification
NO
Qualified ? >
YES
4. Assessment of Substantial Responsiveness
(Technical and Commercial Provisions)
NO
Substantial Responsiveness?
YES

5. Financial Evaluation
Reject Bid

11

6. Most Advantageous Bid Based on Lowest Cost



Evaluation and Qualification criteria
1.4.1 Bidder’s Experience

(a) Similar Size

» Two (2) of contract(s), each of minimum

» Lot 1 : US$ 60 Million

» Lot 2 : US$ 60 Million

» Lot 1+ Lot2:US$ 120 Million (Shall be read as )

» To be technically qualified for more than one Lot, the Bidder needs to satisfy the total requirements for
both the Lots in consideration.

(b) Similar Nature —

» Participation and successful implementation, as a Contractor, Joint Venture (JV) partner, or
Subcontractor, in the following technical requirements, within the last Ten (10) years in at least two
(2) contracts in similar nature as below:

> Similar Nature for each contract:

» Design, supply, installation, testing and commissioning of 400 KV or higher voltage overhead
Transmission Line with quad bundled conductors of at least 125 Circuit-Kilometer of Line
Length. 12



Evaluation and Qualification criteria

Average Annual Construction Turnover

Minimum average annual construction turnover calculated as a total certified payments received for
contracts in progress or completed within the last 3 (three) years shall be as follows:

» Lot 1: USS 53 Million
» Lot 2: USS 52 Million
» Lot 1+ Lot2: USS 105 Million

To be eligible for award of more than one Lot, the Bidder needs to satisfy the total requirements for
both the Lots in consideration.

2.2.1.7.2 Sustainable Procurement

The following sustainable procurement technical requirements will be evaluated on a pass/fail basis.
Failure to meet any of the following requirements will result in mandatory rejection of the bid.

a. Necessary statutory clearances, (including but not limited to temporary camp construction, labor
work permit and vehicle permit etc.)

b. Dedicated specialized staffs for EHS management

13



Multiple Contracts

Technical Bid Evaluation

» The descending order of bids in terms of their size are Lot-1, Lot-2 respectively.

» The Bidder bidding for both the lots must ensure that they CUMULATIVELY meet the
capacity and experience requirement stipulated for each of the lots. The capacity

assessment will also be done by the Employer at the technical bid evaluation stage for
all the bidders bidding for both the lots 1n this bid.

»If, in the Employer’s Technical Evaluation of the Bidder’s capacity, the bidder does not
meet the aggregated requirements for both the lots for which the bidder has submitted
the bids but can meet requirement for larger lot, only then the bidder will be qualified

for either of the lots separately and financial evaluation will be done as per EQC Sub-
Clause 1.4.2 Financial bid evaluation.

14



Price Adjustment for Items

»Fabricated and Galvanized Transmission Line Towers Parts (including
stubs, bolts & nuts)

» ACSR Moose Conductor

» Earthwire

15



Environmental Aspects

» Project is categorized in “A Category” by ADB based on the ADB Safeguard Policy
Statement 2009

» Contractor shall Quote 2% of Installation cost in EMP cost.

»In case, the amount is less than 2%, the amount by which it will be lower shall be retained
from other component of Project (including Civil works) and shall be released subject to
compliance of requirement specified for Facilities for Labour & compliance of other
Environment, Health & safety provisions including Environment and Social Management &
Monitoring Plan (ESMMP).

»Must have provision of proper Labor camp, Dust and noise control during construction
works.

» Refer:

Section-XV: SOCIAL SAFEGUARD AND ENVIRONMENT MANAGEMENT PLAN of
volume-2 report of New Butwal Lamahi 400 kV Transmission Line Project to understand the
liability of contractor in EIA/EMP

16



Terms of Payment

»In case of Joint Ventures (JV), the JV Contractor shall open Project specific Bank
Account in the name of Joint Venture including all the Partners of JV (Maintained
in Nepal). All the eligible payments shall be made by the Employer in such Bank

Account only as per the extant laws, 1n case of JV.

» TDS/Final Tax will be applicable as per following:
a) 1.5% TDS i1s applicable if the Contractor’s Permanent Establishment (PE) receives the
payment through Letter of Credit (LC) in the Employer’s country.

b) 5% Tax Deduction as the final tax assessment 1s applicable if the Contractor’s
Permanent Establishment (PE) receives the payment outside the Employer’s country in
the account of the parent company (non-resident entity) through Letter of Credit (LC)
outside of the Employer’s country.
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Thank You
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