IADB

SAVE THE DATE

Virtual Early Market Engagement
L4014/4109-NEP: Electricity Grid Modernization Project

Enterprise Resource Planning

Nepal Electricity Authority, with support from Asian Development Bank, invites prospective
individuals with extensive experience in design and implementation of enterprise resource
planning to attend an online engagement meeting for the upcoming Enterprise Resource
Planning (ERP) in Nepal Electricity Authority (NEA), a utility in Nepal.

Implementation of ERP is a part of modernization of NEA's operations that the utility is
undertaking.

@ Location: Online via Microsoft Teams.
Date: 28 September 2026 (Monday)
© Time: 3:00 PM — 4:35 PM (Nepal Local Time)

3:00-3:15PM. Welcome & Brief Intro of NEA & Project Overview by DMD, NEA

3:15—- 3:45PM Presentation on ERP requirements/ Mr Sajun Shrestha, Project
Manager, NEA

3:45-4:00 PM Presentation on Procurement Bid Doc / Terms Ms. Kirsteen Mack,
Procurement Specialist, ADB

4:00 - 4:30 PM Q & A Session

4:30- 4:35 PM Vote of Thanks by NEA DMD

This consultation aims to provide an overview of the procurement and gather industry
feedback on key design, procurement, financing and implementation aspects. Requests for
one-to-one meetings may also be made. Interested individuals/firms are requested to confirm
their participation before 24 September 2026 at https://forms.gle/hVwKCTmAzMhFgQfK?7
or can request further details from: sajuns@yahoo.com and pmagar@adb.org. A Microsoft
Teams link will be sent to all the confirmed participants via email.




