
Nepal Electricity Authority 
Project Management Directorate 

Karnali Province Electrification Project 

Package -01 Design, Supply, Delivery, Installation, Testing and Commissioning of 11/0.4/0.23 kV Lines and Transformer Installation works for Network Rehabilitation and Electrification in Karnali Province 

OCB No: NEAJPMD/ETDSP/KPEP-082/083-1 
Response of Clarification of Bid (No. 1) 

Date: 

SN. 
Vol./Section/Clause / Page no. of Bidding 
Document 

Queries of Prospective Bidder Response of Employer 

1 
BOQ Item Nos. A. 

1, 7, and 8 

The technical specifications and guaranteed technical particulars for 4x25 sq. mm  ABC 
cable and 2x25 sq. mm  ABC cable have not been provided in the tender documents; 
please provide the same. 

3Cx25+1x25, 1Cx25+1x25 are same as 4x25 and 2x25 
sq.mm cables as the messenger wire is required to have 
insulation, please refer the specifications and GTP shall be 
prepared accordingly 

2 Volume III of III BPS 

We are trying to download the tender documents 
on(https://nea.org.nplenitender/prequalification);  however, Volume In of HT BPS 
documents cannot be downloaded from the website. Therefore, we request you to please 
share that document/file. 

Copy the link address and paste it to the adderss bar of the 
browser 

3 Joint Venture 

Please clarify Joint Venture has been formed between the Parent Company and its 
Subsidiary Company, both of which are separate legal entities incorporated under 
applicable laws and maintain independent financial statements, statutory records, and 
corporate govemance.The Joint Venture has been established solely for the purpose of 
combining the technical expertise, financial capacity, and project experience of both 
companies to meet the qualification requirements of the tender.Please Clarify that it's not 
make any code of conflict and acceptability of the Joint Venture for the tender. 

, 

Refer to ITB and BDS of bid document. 

General Condition of Contract (GCC)/Duty 
Exemption 

Please confirm if Levies, Clearing Charges, Processing Fees / Agent Fees etc are 
Exempted /paid by Employer? If NO, kindly Indicate the Applicable Rates. 

Refer to clause 14 Taxes and Duties of GCC and 
corresponding SCC sub- clause 14.5.1,14.5.2 

General Condition of Contract (GCC)NAT for 
Main Contractor 

4- Please confirm if VAT is Exempt for Main Contractor for Complete Contract Sum 
_including Local Supply and Services, 

5 
General Condition of Contract (GCC)NAT for 
Goods Procured Locally for Main Contractor: 

Please confirm if VAT will be applicable for Goods procured Locally as described under 
Schedule 2 (Goods Supplied from Within Employers Country) for Main Contractor. 
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6 General Condition of Contract (GCC)/VAT for 
Subcontractor / Specialised Subcontractor 

Please confirm if VAT is exempt for Subcontractors working for Design / Installation 
_ Services as per Schedule 3 & Schedule 4 of Price Schedule. 

The invoice raised by the contractor against the services as 
per schedule 3 and 4 includes VAT and the employer pays 
the total amount including VAT 

7 

General Condition of Contract (GCC)/WHT on 
Main Contractor 

Please confirm if any WHT shall be applicable on Main Contractor, if yes please provide 
Rate and applicability. 

WHT, commonly called TDS in Nepal.Please Refer clause 
14 of GCC, SCC and Terms of Payment 

General Condition of Contract (GCC)/WHT for 
Goods Procured Locally for Manufacturer 

Please confirm if WHT Exemption provided to Main Contractor will be passed on to 
Local ,Manufacturers for supply of Goods under Schedule 2 (Goods Supplied from 
within Employers Country) , 

8 

General Condition of Contract (GCC)/WHT on 
Subcontractor / Specialised Subcontractor 

Please confirm if WHT is exempt for Subcontractors working for Design / Installation 
Services as per Schedule 3 & Schedule 4 of Price Schedule. 

Volume I-Section-VIII Special Condition of 
Contract (SCC)/ Liquidated Damages , 

Please confirm if per day Liquidated damages (LD) shall apply on Complete Contract 
Value OR Unexecuted Works. Please, Refer SCC clause 26, sub-clause 26.2 

9 
BOQ Schedule 4 Erection of Poles-A.1 1 & 2 

Please confirm concreting of the steel poles is required, If concreting is required, please 
,provide the details. 

, 

Concreting of the steel tubular poles during installation is 
not under the scope 

10 Volume 1-Section-IX Appendix 2 Price Adjustment 
As per the tender documents, the project completion period is 1095 days i.e. 36 months. 
We request you to please consider the price adjustment clause. The quoted bid price shall be as per 'TB 18.6 of BDS 

11 
Volume I, EQC clause 1.3.2 Average Annual 
Turnover 

Volume I, Page 1.3.2, Minimum average annual turnover of $ (USD) 7.8 million (Seven 
million eight hundred thousand) calculated as total certified payments received for 
contracts in progress or completed, within the last 3 (Three) years. - Each Partner Must 
meet 25% (Twenty Five percent) of the requirement We understand that this eligibility 
criterion may be satisfied by multiple contracts including Government and Private 
Contracts in which contracts End user is government entity. 

Your understanding is right 
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12 ITB 16.1(b) and and EQC 2.1.2 Completion Time 

_warranty. 

There is a discrepancy between the two schedules (ITB 16.1(b) and and EQC 2.1.2 
Completion Time) provided in the tender documents. Kindly clarify the same. As per our 
understanding, the 3-year period is the Project Completion Period, while the subsequent 
2-year period is the Defect Liability Period (DLP), which includes the transformer 

Kindly confirm whether our understanding is correct. 

Your understanding is not correct.. 
The period of 5 years mentioned in clause 16.1 (b) of BDS is 
in reference to ITB clause 16 only. 

13 Volume I- FIB 18.4(a)(i) 

Kindly clarify the billing procedure for the supply of materials. As per Volume III, the 
delivery terms are CIP Nepal Border. In this regard, please confirm whether we are 
permitted to raise our supply invoice upon receipt of the materials at the designated store 
(which may be located at Surkhet/ Nepalgunj/or nearby location), or only after the 
materials have been delivered to and acknowledged by the respective district stores 

Invoice shall be raised for supply of materials upon delivery 
to the sites ,as per Appendix 1 , contract forms, terms and 
procedure of payment .Project sites are as mentioned in ITB 
18.4 (a) (i) of BDS 

14 
Volume II,Section II,Specifications-A.Steel tubular 
poles 

As per Volume II Section II Specifications 4.8, Each pole shall be provided with a steel 
base plate welded to the bottom end of the section. 
The base plate of square shape with minimum 340mm*340mm*6/ mm. 
Reference to your drawing number — for 11 Meter Pole Base Plate Size is 300x300x6 
mm - Volume II-Section-IV Drawing and Sample 
Data Sheet (SDS) 4-Sand For 8 Meter Pole Base Plate size is — 220x220x4.5 mm 
Volume II-Section-IV Drawing and Sample Data Sheet (SDS) page 4- 
Please clarify the same which base plate size should be considered 

Drawings are conceptual only , the size of the base plates 
shall be according to the specifications 

15 
Volume II,Section II,Specifications -A.Steel tubular 
poles 

Volume II-Section-IV Drawing and Sample Data Sheet (SDS) Page 519 of 581 , Pole 
shall be hot dip galvanized inside as well as outside surface over the length specified in 
the specification. The remaining exposed outside 
portion shall be painted with red oxide painting in accordance with specification. 
We understand that no red oxide primer painting is required after Pole hot-dip 
galvanization. Kindly clarify this requirement and confirm whether any 
part of the galvanized Pole is to be painted. If painting is required, please 
specify the portions to be painted and the applicable painting system. 

Drawings are conceptual only.The requiremnts for tubular 
poles shall be as per corresponding specifications 
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16 Volume 11-Section I,PSR-EMP Annex II 

With reference to the drawing (Page No. Volume II-Section-I Project Specific 
Requirements (PSR)- Annex II) Page 205, a Service Connection Box is shown. However, 
this item is not included in the Bill of Quantities (BOQ). 

Kindly clarify whether the Service Connection Box is required to be 
supplied and installed under the scope of this project. If required, please specify the 
applicable BOQ item or indicate how it should be considered for bidding. Further, kindly 
clarify whether the service connection from the LT poles to the consumer premises is 
included in our scope of work. If yes, please specify the relevant BOQ item and the 
extent of work to be considered while preparing our bid. . 

Service connection box is not in the project scope.LT line 
connection to consumer premises is also not in scope 

17 

We understand that the Right of Way (ROW) required for execution of the 
project shall be provided by NEA. If any ROW issues arise during pole erection or other 
site execution activities, we understand that such issues will be resolved by NEA with the 
assistance of the local administration. 
Kindly confirm whether our understanding is correct 

Confirmed. Your understanding is correct 

18 

Kindly provide a provision for the approval of the Material Master List 
(MML) before commencement of procurement. Further, we understand that any delay in 
the review and approval of the Material Master List by NEA/Engineer shall not be 
attributable to the Contractor. Accordingly, an appropriate extension of time for project 
completion should be granted to the Contractor for the period of such delay, without any 
penalty or liquidated damages. Kindly confirm whether our understanding is correct. 

EOT shall be considered for the reasons that are not 
attributable to the contractors. 
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19 

Kindly provide a provision for the temporary import of vehicles required for 
project execution into Nepal. We request that the necessary approvals, permits, and 
applicable customs duty/tax exemptions for such project vehicles be facilitated by the 
concerned department/ authority in accordance with the applicable rules and regulations. 
Kindly clarify and confirm the applicable 
procedure and provisions in the tender documents. 

It shall be the sole responsibility of the contractor. 

20 

Kindly clarify whether there are any restrictions under the applicable Nepal Customs or 
Ministry of Finance regulations regarding the import value of 
materials in comparison with the corresponding Contract/LOA prices. For example, if the 
Contract/LOA price of an item is 100, will the Contractor be permitted to procure and 
import the same item at an actual purchase price of 110, 70, or any other higher or lower 
value based on the vendor's quotation? Further, kindly clarify whether any additional 
customs duty, taxes, customs 
valuation adjustments, or other financial implications shall apply if there is a 
significant difference between the actual import value and the corresponding 
Contract/LOA price. This clarification is requested to ensure compliance with the 
applicable customs and taxation regulations while planning 
procurement and import of materials for the project. 

The provision related to the difference between actual import 
value and LOA price of a particular item, its financial 
implications shall be according to prevailing laws of GON 

21 Volume I of III — Clause 1.4.1 

From this clause we understand that bidders having successfully executed the above 
scope at the specified voltage level are eligible under this requirement. In this regard, we 
kindly request you to clarify whether a bidder having successfully executed distribution 
and/or transmission 
line projects at voltage levels higher than 11 kV (such as 33 kV and above) shall also be 
considered as meeting the prescribed qualification requirement for experience in 11 kV 
distribution line works under this tender..Since execution of higher voltage 
transmission/distribution line projects involves comparable or more stringent 
engineering, construction, testing, and commissioning requirements, we request your 
confirmation on the acceptability of such experience for qualification purposes. 

Requirements are as per EQC clause 1.4.1 (b) and shall 
comply accordingly 
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22 

i 

Voulume II, Section II-Technical Specifications- 
B.AAAC 

, 

A. XLPE Material Equivalency Certification — AAAC Covered Conductor 
We refer to Clause 10.4 of the Technical Specification for AAAC Covered Conductor, 
which requires an 
equivalency certificate from an independent internationally recognized agency for XLPE 
insulation 
materials not specifically listed in the specification. , 

Clarification Requested: 
1. Kindly specify the internationally recognized agencies that would be considered 
acceptable for 
issuing such equivalency certificates. 
2. Please clarify the approval process, submission requirements, and evaluation criteria 
for equivalency certificates. 
3. Kindly indicate whether prior approval from the Employer is required and, if so, the 
expected 
review and approval timeline. 

As per the standards mentioned in the respective 
specifications 

23 
Voulume 
B.AAAC 

 II, Section II-Technical Specifications- 

B. Equivalent Standards to EN 50397-1 — AAAC Covered Conductor 
We refer to Clause 3.1 of the Technical Specification for AAAC Covered Conductor, 
which permits 
compliance with equivalent standards to EN 50397-1. 
Clarification Requested: 
1. Kindly provide the list of standards that will be accepted as equivalent to EN 50397-1. 
2. In the absence of a predefined list, please clarify the basis upon which equivalency 
will be assessed and approved. 
3. Please confirm whether compliance with internationally recognized standards such as 
IEC, ASTM, BS, CSA, NFC, AS/NZS, or other comparable standards may be considered 

_acceptable, subject to demonstration of equivalency. 

As per the standards mentioned in the respective 
specifications 

, 
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24 
Voulume II, Section II-Technical Specifications- 
A.Steel tubular poles 

_ 

C. Post-Delivery Re-Testing Requirements — Steel Tubular Pole 
We refer to Clause 6.9 of the Technical Specification for Steel Tubular Pole, which 
permits re-testing after 
delivery but does not specify the applicable procedures. 
Clarification Requested: 
1. Kindly clarify the time limit within which any post-delivery re-testing may be . 
requested after material delivery. 
2. Please specify the sampling methodology, sample size, and selection criteria 
applicable to such re- testing. 
3. Kindly confirm the applicable testing standard(s), acceptance criteria, and 
responsibility for testing costs in the event of compliance or non-compliance. _ 

For the type of test and method please refere the respective 
section of specifications 

25 
Voulume II, Section IV-Drawings and SDS- 
42 Distribution Transformer 

1. Discrepancy in Pole Type — Transformer Structure 
As per the approved structure drawing for the transformer installation under the subject 
tender, a PSC (Prestressed Cement Concrete) Pole has been specified. However, the BOQ 
(Bill of Quantities) indicates 
supply of a Steel Tubular Pole for the same structure. 
Clarification Requested: 
1. Kindly specify which type of pole (PSC or Steel Tubular) is to be considered for actual 
execution of the transformer structure installation. 
2. In case the drawing is erroneous, it is requested to issue the corrected/revised drawing 
to avoid ambiguity during execution and BOQ reconciliation. 

Drawings are conceptual only, for details of component 
requirements in transformer structures please refer PSR-List 
of components for Transformer structures 

26 

Scope of Survey Work for Reconductoring of Distribution Line 
Kindly clarify whether the survey work for reconductoring of the distribution line falls 
within the bidder's scope of work under this tender, or whether the same has already been 
carried out/provided by NEA. 

Survey for rehabilitation works also falls under scope of 
Schedule 3 

. 

27 

BOQ Schedule 1: 

A.1 -11 m Steel Tubular Pole 
A. 1.2- 8 m Steel Tubular Pole 

As per BOQ Schedule number 1 the quantities are: 
11 m Steel Tubular Pole-9364 Nos. 
8 m Steel Tubular Pole 26889 
However as per Schedule number 4 A, the quantities are: 
11 m Steel Tubular Pole-9155 Nos. 
8 m Steel Tubular Pole 26217 Nos. 
Please clarify. 

The difference in the poles are used in Type C stay set 
installation.Please refer Volume II PSR-List of components 
for stay sets installation 
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28 

BOQ Schedule 1. 

Sl. No. 5 
3x95+1x70 sq. mm  ABC Cable 

Sl. No. 6 
3x50+1x35 sq. mm  ABC Cable 

As per BOQ Schedule number 1 the quantities are: 
3x95+1x70 sq. mm  ABC Cable---.182 Km 

.  3x50+1x35 sq mm ABC Cable---277 Km 

However as per Schedule number 4 A, the cable size and quantities are: 
4x95 sq. mm  ABC Cable---.173.15 Km 
4x50 sq. mm  ABC Cable---263.82 Km 

Please clarify and confirm which cable sizes and quantities is correct. 

5 % sag is deducted from the total quantity of the 
cables/conductors for installation works.Similarly for the 
installation works, installation of 4x95 sq.mm ABC cable 
refers to installation of 3C*95 +1*70 sq.mm  ABC cable and 
installation of 4*50 sq.mm  ABC cale refers to installation of 
3C*50 +1*35 sq.mm  ABC cable respectively 

29 
Clause No. 21.8 of Section I, Instruction 

to Bidders 

If the Joint Venture has not been legally constituted at the time of bidding, the bid 
security shall be in the name of any or all of the Joint Venture partners.Kindly confirm if 
the Bidder can provide the Bid security in the name 

rof lead partner in its Name. 

Your understanding is right. For additional requirements 
please refer ITB 21.4 II 

30 
ITB 21.1 of Section II, 

Bid Data Sheets 

The Bidder shall furnish a bid security in the amount of: USD 153,000 or its Local 
Currency (NPR) equivalent.Kindly confirm if the Bidder can provide the bid security in 
1NR. 

The currency of Bid security shall be according to ITB 21.1 

. 

31 

As we are unable to purchase the tender document in advance, may we submit the tender 
document cost along with our bid at the time of bid submission?We request you to kindly 
clarify the above at your earliest convenience to enable us to proceed with our bid 
preparation, 

You can print the bidding documents and submit it with the 
document cost voucher .Provided that the document cost 
deposit voucher shall have deposit date within the 
submission deadline. 

32 
Volume- 11, Section II- Specifications of Line 
Materials Chapter L. Porcelain Insulators Sub- 

Clause 5.2 Disc Insulators 
Kindly clarify the exact mechanical strength requirement for the disc insulators to be 
supplied under this Project. Please confirm whether the required rating is 45 kN or not. 

Mechanical strength of 11kv Disc insulators shall be as per 
Technical Data Sheet 
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