


Amendment-VII

Sr.No. Bidding Document Reference Existing Clause Revised Clause

1

Volume II Part-C Technical Specifications 
ADSS
1.22 Testing 
Type Testing on ADSS Optical Fiber Cable,  
S.N.9

Snatch Test Deleted

2 Volume II, 5.2.8
5.2.8 Furniture  
NEA shall provide necessary furniture & shall look aesthetically pleasing.  It is not in the  
scope of  contractor.  

Deleted

3 Volume III, Schedule No. 1, 11 (a) 
Schedule No.1: Equipment including Mandatory Spares to be supplied from abroad  
Furniture for LDMS (one table and one chair each Substation
suitable for operation)  (Specifications)

Please refer Annexure -I for Furniture specifications wherever 
applicable as per the BOQ

4 Volume III, Schedule No. 1, 11 (b) 
Schedule No.1: Equipment including Mandatory Spares to be supplied from abroad  
Power Backup for LDMS (Specifications)

Please refer Annexure -I for Power Backup for LDMS  
specifications wherever applicable as per the BOQ

5 Volume III, Schedule No. 1, 11 (c) 
Schedule No.1: Equipment including Mandatory Spares to be supplied from abroad  
Workstation with 17" (inch) TFT & CPU with windows licenses (Specifications)

Please refer Annexure -I for Workstation with 17" (inch) TFT & 
CPU with windows licenses specifications wherever applicable as 
per the BOQ

Amendment to Bid

OCB No. and Title: PMD/ETDSP/NDNSEP-082/83-01: Design, Supply, Installation and Commissioning of the NEA Digital Network and SCADA Expansion (Package No. P-13)

Loan/Grant No. and Title: Loan No. 4520(COL), Loan No. 8485, Grant No. 0983(SF), Grant No. 0984(EF) South Asia Subregional Economic Cooperation Electricity Transmission and Distribution Strengthening 
Project 

Pursuant to ITB Clause number 8 Amendment-VII has been issued. All the bidders are requested to collect the hard copy of Amendment -VII from Project office. This Amendment-VII shall be a part of bidding 
document and failure to collect the same shall be at the risk of the bidder. Addendum consists of  the following  

Amendment - VII

Wednesday, 19 August 2026
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Amendment-VII

Sr.No. Bidding Document Reference Existing Clause Revised Clause

6 Volume III
Additional Clause added as part of Vol II - Chapter 4 : Service Level Agreements (SLA) and 
Chapter 14 (Part B) and wherever else applicable 

Please refer Annexure -II

For further details, Please Contact
Project Manager,
NEA Digital Network and SCADA Expansion Project
Distribution Line and Substation Department,
Project Management Directorate,
Nepal Electricity Authority,
Matatirtha, Kathmandu, Nepal
Telephone: +977-1-5164099, 
email: ndnsep@nea.org.np/ndnsep@gmail.com

The amendments/clarifications/Addendum issued in this document shall be treated as a part of Bid Document from here and after and shall be read with the original Bid document and subsequently issued corrigendum 
documents.

Note:-  All the relevant documents/declarations/certificates etc., which are required to be submitted along with the proposal shall be submitted in the required formats, wherever applicable as mentioned in the Bid 
Document. 
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Annexure -I with Amendment-VII

S.No. Item Specification
Comply 
(Yes/No)

Remarks 

1 LDMS Table

Heavy-duty office/computer table suitable for 
accommodating LDMS workstation, monitor, 
keyboard, mouse and associated accessories. 
Minimum size 1200 mm × 600 mm × 750 mm or 
equivalent. Material may be powder-coated steel 
frame with pre-laminated particle board/MDF/top 
quality equivalent material.

2 LDMS Chair
Ergonomic office chair with cushioned seat and 
backrest suitable for operator use.

3 Quantity As specified in BOQ

S.No. Item Specification
Comply 
(Yes/No)

Remarks 

1 UPS Type Online Double Conversion UPS
2 Rating Minimum 1 kVA
3 Input 230 VAC, 50 Hz
4 Output 230 VAC, 50 Hz
5 Backup Time Minimum 30 minutes at full LDMS load
6 Battery Maintenance-free VRLA battery or equivalent

7 Protection Overload, short circuit, battery low, surge protection

8
Communicatio

n
USB/SNMP monitoring capability

S.No. Item Specification
Comply 
(Yes/No)

Remarks 

1 Processor Intel Core i5 / AMD Ryzen 5 or better
2 RAM Minimum 16 GB DDR4/DDR5
3 Storage Minimum 512 GB SSD
4 Display 17" TFT/LED monitor (minimum)
5 Network Dual 10/100/1000 Ethernet Ports

6
OS

Licensed Windows Professional or Linux as 
required by LDMS software

7 Peripherals Keyboard and Optical Mouse

8
Form Factor

Industrial workstation, business desktop or 
equivalent suitable for 24×7 operation

9 Software Compatible with LDMS application requirements

Annexure  - I

LDMS UPS

LDMS Furniture

LDMS Workstation
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Annexure -II 

Communication Network Maintenance and Service Level Requirements 

The following clause shall be added under the Communication Network Operation & 

Maintenance / FMS provisions. 

1. General 

The Contractor shall be responsible for operation, maintenance, fault management, restoration 

and performance monitoring of the entire communication network established under this 

Contract, including but not limited to: 

• OPGW Network 

• ADSS Network 

• Underground Optical Fiber Cable Network 

• Fiber Optic Termination Equipment 

• Optical Distribution Frames 

• Joint Closures and Accessories 

• Communication Nodes 

• Routers, Switches and Active Communication Equipment 

• Associated Power Supply Systems 

The Contractor shall deploy and maintain adequate manpower, vehicles, tools, test equipment, 

spare materials and emergency restoration resources throughout the contract period. 

2. Network Availability Requirement 

The communication network shall achieve the availability levels specified elsewhere in the 

Contract. 

The specified availability requirement shall apply to the end-to-end communication service 

and overall communication network performance. 

Compliance shall be measured on a monthly basis. 

3. Fault Management Service Levels 

The following service levels shall apply during the FMS/CAMC period. 

3.1 Fault Acknowledgement 

The Contractor shall acknowledge any communication network fault within: 
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30 Minutes from fault notification by NEA or automatic fault detection through the network 

management system, whichever occurs earlier. 

3.2 Mobilization of Restoration Team 

The Contractor shall mobilize appropriate restoration personnel and resources within: 

2 Hours from fault acknowledgement. 

3.3 Fault Localization 

The Contractor shall identify and localize the fault location within: 

6 Hours from fault notification. 

3.4 Temporary Restoration 

Where communication service is interrupted due to fiber damage or network failure, the 

Contractor shall restore communication service through temporary repair, alternate routing, 

redundancy mechanisms, protection switching, spare fibers, bypass arrangements or equivalent 

means within: 

12 Hours from fault notification. 

Temporary restoration shall be deemed achieved when communication services are restored 

and made available for SCADA operation. 

3.5 Permanent Restoration 

Permanent repair and restoration of the affected communication infrastructure shall be 

completed within: 

72 Hours from fault notification. 

Permanent restoration shall include replacement of damaged fiber sections, joint closures, 

fittings, accessories and associated infrastructure as required. 

4. Major Events and Force Majeure 

The following events shall be excluded from SLA calculations: 

• Earthquakes 

• Landslides 

• Floods 

• Extreme weather events 

• Fire 

• Civil disturbances 

• Sabotage 
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• Terrorist activities 

• Government restrictions 

• Access restrictions imposed by competent authorities 

• Road blockages 

• Safety hazards preventing access 

• Any Force Majeure event defined under the Contract 

The Contractor shall nevertheless make all reasonable efforts to restore services at the earliest 

opportunity. 

5. Maintenance Resources 

The Contractor shall maintain throughout the contract period: 

• Qualified fiber maintenance personnel 

• Communication system maintenance personnel 

• OTDR and fiber testing equipment 

• Fusion splicing equipment 

• Emergency restoration kits 

• Adequate inventory of spare fiber cable 

• Joint closures and accessories 

• Active equipment spares 

• Vehicles and logistics support 

required to comply with the above service levels. 

6. Fault Reporting 

For every network fault, the Contractor shall submit: 

• Fault Ticket Number 

• Date and Time of Occurrence 

• Date and Time of Acknowledgement 

• Date and Time of Mobilization 

• Date and Time of Localization 

• Date and Time of Temporary Restoration 

• Date and Time of Permanent Restoration 

• Root Cause Analysis 

• Corrective Actions Taken 
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• Preventive Measures Proposed 

7. Submission of Maintenance Plan 

Within ninety (90) days of Contract Award, the Contractor shall submit a detailed 

Communication Network Maintenance Plan for approval by NEA, including: 

• Maintenance organization structure 

• Escalation matrix 

• Maintenance depot locations 

• Spare inventory locations 

• Emergency restoration methodology 

• Fault management procedures 

• Preventive maintenance procedures 

The service levels defined herein are supplementary and non-compliance shall be governed 

by the SLA, availability and penalty provisions specified elsewhere in the bid document.  
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