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Nepal Electricity Authority
Organization Structure

141 BOARD OF DIRECTORS ‘

Audit Committee

Managing Director

Corporate Function

Internal Audit Department
Level 11, (Acc)

__I Managing Directors Secretariat l

Level 11, (T)

[

I

1

Business Function

I

Planning, & Susene [>! Finance Directorate Di Di & Consumer rvices D Feojsck
Technology Directorate D Level 12, (A. Level 12, (A) Level 12 Level 12, (T) Services D o Pk
Level 12, (1) Level 1|2Am J w - Ll ) Level 12, (T) Sam Level 12, ()
. ey |
Corporate Planning & Energy Efficiency & Loss ™ = Large | | |Hen o Planning & Technical Services
Monitoring Department Reduction Department “"&;ﬁmm Comims sieros pbirgryi—g Level 11 (T) g Sraionn Project D
Level 11, (T) Level 11 (T) Level 11 (A) Lever 11 (Ac) 3 Level 11 (T) Department
Power System Management Medium Voltage Grid Levei11 ()
Power Trade Department General Services - Smart Metering and Environment & Social Studies.
Level 11 (T) Level 11 (1) Level 11 (A) Account s Level 11 (T) De De ent Distribution Line and Substation
Level 11 (Acc) Level 11(T) ‘Power System Opera Level 11, (T) Level 11 (T) Lovet 11¢1)
frosisinduiis Company Management Legal
Level 11,(T) Lml% (Ele) i Level 11 (A) Reguiatory Compliance s T H e e Investigation
o Rl |1 ™ Suppont Deparment e CodrationD e — Department Social Safeguard and
Administration Section Lovel 11 (ViRes) b3 " Lover 111 e ) e
A Business Promotion Div. ki Koshi P | Office, Training Management Level 11 (AMisc
: Level 10 (Ble) Sy plstementiund Administration Division Civil Division H 'L Brainager H ™ Doparment ke J
ot oy 110 (A Lovel 10, (Civil) (%) o
Level 10 (Acc) 1G] Section
tration Section Transmission Line & Sub Madhesh Pro Office, LevelS (A)
Level 8 (A) —1 Fi "‘:3‘"‘0;' H Station Design Division . vawa') {— Physical Division
s Level 10 (Elo Lo 10\ Finance Section
Explanation: ﬁ Administration Division Bagmali Provincial Oftce. Lo T )
Level 10 (A mandu =
(T) = Technical Level 11 (T) o Con:f:f:wm 'g.ulon Aec
(A) = Administration Level 10 (Ele.)

(Acc.) = Account
(Ele.) = Electrical

(A/Misc.) = Administration - Miscellaneous.

High Voltage: 220 kV and Above

ium Voitage: below 220kV
Distribution Line: Below 66 kV

Large Generation: 30 MW and Above
Medium Generation: Below 30 MW

Finance Division
Level 10, (Acc)

Bagmati Province Division
Office, Hetauda Administration Section
Level 10 (Ele. Level 8 (A)
Gandaki Provincial Office, Foarice &
Level 11 (T) Level 8 (Acc)

Lumbini Provincial Office.
Butwal
Level 11 (T)

n

Level 10 (Ele

Kamnali ial Office,

Level 11 (T)

Sudur Pashchim Provincial
, Attaria
Level 11 (T)

Procurement Management
Division
Level 10 (Ele )

-{  Administration Division
Level 10 (A)

Finance Division
Level 10 (Acc )

Lumbini Province Division
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Organization Structure of Administration Directorate

Administration Directorate
Level 12, (A))

Human Resources Dept.
Level 11, (A)

I I

1

Legal Dept. General Services Dept. Recruitment Dept.
Level 11, (A) Level 11, (A) Level 11, (A)

I

I |

Personnel Administration

[ T

Good Governance

iv. Management Division Personnel Welfare Div. Huma&lj:;;::zf"lgig?mg &
Level 10, (A) Level 10, (A) Level 10, (A) Level9, (A)

Central Personnel
Administration Sect.
Level 9, (A)

Central Personnel Record
Section
Level 8 (A)

egal Div.
Level 10, (A, Legal)

[

Ls General Services Division

Level 10, (A)

Public Relation & Grievance
L Handling Section
Level 9, (A)

Assets Management Sect.

Explanation:

Dept. = Department
Div. = Division

(A) = Administration
Comp. = Computer
Sect. = Section

Level 9, (A)

Procurement Management Sect.
Level 9, (A)

Recruitment Div.
Level 10, (A)

I

Promotion Sect.

Recruitment Sect.
Level 8, (A)

Level 8, (A)
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Organization Structure of Finance Directorate

Finance Directorate
Level 12, (Acc.)

[ ] I l

Corporate Finance Dept. Account Dept. Requl Compli D Gratuity Fund Management Div.
e
Level 11, (Acc.) Level 11, (Acc) e Level 10, (Acc.)
Investment Analysis Div. Central Account Div.
Level 10, (Acc.) el Level 10, (Acc.)

) Project Account Div.
Budget & Treasury Div. Level 10, (Acc.)

Level 10, (Acc.)
Central Payment Div.
Level 10, (Acc.

Explanation:
Dept. = Department

Acc.) = Account
Power Purchase Payment { » )_ "
ection Misc. = Micellaneous
Level 8, (Acc.) Div. = Division
Sect. = Section

Treasury Section
Level 8, (Acc.)

Budget Section
Level 8, (Acc.)

Central Payment Section
Level 8, (Acc.)

Irregularity Clearence Section
i Level 8, (Acc.)

= Store Section
Level 7, (Acc.)
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Organization Structure of Generation Directorate

Generation Directorate
Level 12, (T)

I

I |

Large Generation Operation &

Medium Generation Operation &

Generation Development &

I

Level 10, (Mech. 1 .
49110, (dech: Level 9, (Mech.) Level 10, (Civil)
|| Middle-Marsyangdi Hydropower Plant( | | Gandak Hydropower Plant R 7
Caverio ecﬁ?) Level9, (Vech) Mechanical Support Div.
Level 10 (Mech.)
Marsyangdi Hydropower Plant | ||  Modikhola Hydropower Plant
Level 10, (Mech.) Level 9, (Mech.)

Electrical Support Div.

Kulekhani-| Hydropower Plant
Level 10, (Mech.)

Upper Trishuli 3A Hydropower
Plant

Level 10, (Mech.)

_|

Kulekhani lll Hydropower Plant
Level 9, (Mech.)

Level 10 (Ele.)

% inistration Divisi Finance Division
Maintenance Dept. Maintenance Dept. Support Dept. Adml[;s\;:t;%n (Iin)nsmn Level 10, (Acc)
Level 11, (T) Level 11, (T) Level 11 (T) i '
| P
|| Kaligandaki A Hydropower Plant Trisuli Hydropower Plant Construction Support Div.

Devighat Hydropower Plant
Level 9, (Mech.)

t—{ Kulekhani-ll Hydropower Plant
Level 9, (Mech.)

Chameliya Hydropower Plant
Level 9, (Mech.)

Hetauda Diesel Plant

Sunkoshi Hydropower Plant
Level 9, (Mech))

Puwa Hydropower Plant
Level 8, (Mech,)

Setiphewa Hydropower Plant
Level 8, (Mech.)

Chatara Hydropower Plant
Level 7, (Mech.)

1 Multifuel Power Plant

Panauti Hydropower Plant
Level 7, (Mech.)

Sundarijal Hydropower Plant
Level 7, (Mech.)

Pharping Hydropower Plant
Level 5, (Mech.)

Explanation:
Dept. = Dgpalrltmem
SC. = Miscellaneous

N" = Te%nclca?

A) = Administration
Acc.) = Account

Ele.) = Electrical

iv. = Division
Mech. = Mechanical
Large Generation= 30 MW and Above
Medium Generation= Below 30 MW
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Hydropower

S. No. Plant

Tasks Completed

e Completed repair and maintenance of radial-type spillway
diversion gates, undersluice gates, vertical collector
channel gates, and desander flushing radial gates at the dam
site.

Kaligandaki A e Carried out concreting works for radial-type spillway

HPP (144 MW) diversion gates and undersluice gates at the dam site.

e Successfully replaced transformer oil in the 56.5 MVA
transformer.

e Executed road construction at the dam site and completed
gabion wall works at Jaipate.
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Middle
Marshyangdi
HPP (70 MW)

Cleaned and adjusted the MIV position sensor of Unit 2 and
restarted the unit.

Replaced one pole and two isolators of the 33 kV
transmission line between the powerhouse and dam.
Replaced one set of lightning arresters in the R phase of the
132 kV Dordi transmission line.

Replaced the motorized valve set of Unit 1 cooling water
system.

Replaced the oil seal of the guide vane servomotor locking
mechanism.

Carried out repair and maintenance of plates in the desander
basin, sill plates of spillway radial gates, and desander
flushing gates.

Installed new still lining at the weir for spillway gates no. 2
and 3.

Marsyangdi
HPP (69 MW)

Upstream right bank protection works completed.

Removed undersluice stoplog gates and made undersluice
gates operational.

Completed overhauling of Unit No. 3.

Carried out maintenance of PLC-based start remote
automation system.

Replaced LT tie breaker.

Upper Trisuli
3A Hydropower
Station (60
MW)

Completed maintenance work of dam site radial gate no. 2.
Completed installation of desander automatic jet flushing
system.

Installed hydro cyclone for the cooling water system.
Restored intercom telecommunication between powerhouse
and GIS.

Ongoing work for transformer base at dam site for
automatic jet flushing power supply.

Ongoing masonry wall construction work at the colony.
Completed storehouse construction work at office area.
Repaired side wall of the head pond.
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Kulekhani |
HPP (60 MW)

Completed maintenance of transformer earthing (neutral
and LA) of Palung feeder.

Carried out oil filtration and DGA test of 22.5 MVA
transformer.

Completed repair and maintenance of 66 kV SF6 circuit
breakers.

Replaced leaking generator air cooler of Unit No. 1.
Completed repair and maintenance of turbine oil leakage
from thrust bearing oil chamber.

Completed repair and maintenance of leakage from
expansion joint of penstock in valve house.

Completed repair and maintenance of the VT pump.
Completed valve house access road maintenance work.

Kulekhani 11
HPP (32 MW)

Completed replacement of oil for OPU system sump tank.
Completed turbine oil filtration work.

Completed maintenance of cooling water pump.
Completed maintenance of generator brakes.

Replaced 6.6 kV, 1600 sg.mm copper power cable for R-
phase between generator bus and transformer bus.

Conducted transformer oil breakdown voltage test of 37.8
MVA, 6.6 k\V/132 kV power transformer.

Completed maintenance of optical fiber cables between
Kulekhani I and Kulekhani 1l powerhouse used for
communication.

Completed maintenance of control panel for Rapti intake 55
HP water pump set.

Chameliya HPP
(30 MW)

Completed replacement of 2000 mm desander valve.
Replaced connecting bus bar between generator and exciter.

Completed high-strength concreting work at downstream of
dam site radial gate.

Completed maintenance and repair works of MIV trunnion.

Trishuli HPP
(24 MW)

Completed maintenance of the lube oil system.

Replaced thrust bearings of Unit No. 2 and 4.

Replaced shaft seals of Unit No. 6 and 7.

Carried out oil cooler cleaning of Unit No. 1, 3, 5, 6, and 7.
Replaced star bush coupling of Unit No. 4.
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Replaced governor motor of Unit No. 7.

Gandak HPP
(15 MW)

Completed maintenance of cooling water pump.
Completed maintenance of guide vane shear pin.

Carried out cleaning works at intake trash rack.
Completed replacement and repair of lube oil pumping
system.

Completed repair and maintenance of high capacity water
drainage pump.

10

Devighat HPP
(15 MW)

Replaced new 110 V and 24 V battery chargers.
Completed spillway gate repair and gear replacement
works.

Carried out repair works in the substation.
Completed repair of guest house and office building.
Approved MIV and rotor coil design.

11

Kulekhani 111
HPS(14 MW)

Replacement of 10-inch valve in cooling water system
pipelines.

Modification and installation of air compressor PID
controller.

Repair and maintenance of various valves of governor
system in Unit No. 1.

Replacement of potential transformer of incomer VCB
panel at Hetauda Diesel Plant.

Installation of DC charging panel and lightning arrester at
Bhaise Head Pond.

12

Modikhola HPP
(14.8 MW)

132 kV transformer maintenance completed.
Changed shaft seal of Unit-1.

Operated bypass canal and diverted water flow through
bypass canal.

Completed overhauling of Unit-1.

Carried out repair and maintenance of auto shaft of auto
filter Unit-2.

Completed repair and maintenance of excitation system,
governor, and pumps of both units.

Carried out repair and maintenance of drinking water
supply intake for colony, office, and powerhouse.
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13

Sunkoshi HPP
(10.05 MW)

Completed overhauling of Unit No. 1.
Completed base protection works at dam intake gate.
Completed downstream protection works at barrage gate.

Replaced overhead conductor with XLPE conductor for 6.6
KV line at switchyard.

14

Puwakhola
(lllam) HPP
(6.2MW)

Repair and maintenance of EOT crane of powerhouse.
Repair and maintenance of desander flushing outlet.
Replacement of excitation rotating diode.

Completed head tank silt removal works.

15

Chatara HPP
(3.2 MW)

Land ownership document of Chatara Hydropower Plant was
obtained.

Completed stock verification of Multifuel Rehabilitation
Project.

Carried out repair and maintenance of intake trash rack.
Carried out repair and maintenance of 33 kV transmission
line.

16

Seti & Phewa
HPP (2.5 MW)

Completed replacement of slip rings and housing of Unit No.
3 generator, including machining works at in-house
workshop.

Fabricated gearbox housing of forebay flushing gate by in-
house manpower and completed installation.

Completed repair of turbine MIV by pin fabrication on Unit
No. 3 of Fewa HPS.

Completed repair of spillway radial gates by replacement of
damaged rope and minor gate/stoplog repairs at the dam site
of Seti HPS.

17

Panauti HPP
(2.4MW)

Started civil rehabilitation work for landslide protection,
river embankment, and slope protection.

Started maintenance at penstock gallery gate.

Completed rotor and stator disassembly and cleaning of Unit
No. 1 and 3.

18

Sundarijal HPP
(970 KW)

Carried out condition monitoring of drive bearing of Unit
No. 2.

Conducted condition monitoring of penstock pipe.
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Completed intake debris cleaning and trash rack repair work

19

Pharping HPP
(500KW)

Excavation and clearance of culvert and drain choking at
road above powerhouse was carried out.

20

Duhabi
Multifuel (39
MW)

Plant in shutdown condition.

21

Hetauda Diesel
Plant (14.41
MW)

Plant in shutdown condition.
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Organization Structure of Distribution and Consumer Services Directorate

D an D
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[ | I I I | I 1
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Biratnagar Janakpur Kathmandu Poknara Office, Attarial 7 Ders Lover 11, () Management Dv.
Level 11, (T) Level 11, (T) Level 11 Level 11.(T) Level 11 (T) Level 11, Levei 11 (T) i Level 10, (Ele.)
T T -0, T 1 Alu]
T

1
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Love! 10, (Ele)
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Levei 10, (Comp)

‘Control Center
Lovel 8, (Ele.)

T

T
Teptegunt Distroution Cenire ] N | Ty [ w[arw I
Levei 7. (e ) I g H e ovel 7. (B38) Level &, (Ele.) Cecia Level 7. (E0) G-nmsnhwli[cistmm-lm] Dutnbution System Wmlmwllw‘ evel 10, (Ele ) Sect Hetauda
- Love Tech: Sec.

Pancrtnar Dist Centre.
Lovel7. (Ete)
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Level 10, (Ele)
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CORPORATE STRUCTURE OF TRANSMISSION DIRECTORATE

Transmission Directorate Level 12 (T)

High Voltage Grid Medium Voltage Power System . . e Transmission Line & Administration . L
X X Grid Operation Civil Division .Level . . A Finance Division
Development Grid Development Operation Level1l, Dept.Level 11, (T) 10, (civil) S/S Design Devision|| Division Level 10, Level 10, (Acc)
Dept.Level 11(T) Dept Level 11, (T) (|T) Level 10, (Ele) (A)
] Energy'Management Duhabi Grid Division
Division Level Level 10 (Ele.)
10.(Elec)
Explanation :
(T) =Technical
System Protection Dhalkewar Grid (A)= Administration
| Sec. Hetauda Division Level 10 (Acc.) = Account
Level 9.(Elex) (Ele.) Ele.= Electrical

Elex.=Electronics
Div.= Division

| [ Comunication & Kathmandu Grid Sect.=Section

Operation Sect. Level Division Level 10 High Voltage=220 kVand above
9 (EleX.) (Ele.) Medium Voltage=132 kV and

below

L__|System Protection Khimti Grid Sec.

Sect. Level 9.(Ele.) Level 9 (Ele.)

Pokhara Grid Division
Level 10 (Ele.)

Butawal Grid Division
Level 10 (Ele.)

Kohalpur Grid
Division Level 9 (Ele.)

Attaria Grid Division
Level 10 (Ele.)

Technical Support
Div. Level 10 (Ele.)

System Protection
Div. Level 10 (Ele.)

55



Y.4.3 TORY eI T ARt ey, HETEr THEsS T AT THEEsh! ATH q9r 9

T

#.9.

FHATAD! AT

AT/ ATAATRT AT

T .

EUE]

>

o7 TS THTA

gqrRYT e

REYIRRRRR

transmission@nea.org.np

IRELIES

] YATHERAR qTad

T AR fagd gERe
TIT SATIR ATITSIAT

RELQ9R0’3R

niettp400kv@nea.org.np

RECIED

AT F=gaarg fatay

AW Hlees (e faera
eI

93 &% AT, TEARIAREA
AT Ataatg AT
LRISES

R5490R¥0xq

griddev@nea.org.np

freeTer

~

T HeR TS

=T ieed g faerg
eI

FTSHTST JUCHHT TARI
quITelT faeqr ArTTT-
LRIEE

FATST TRATHIY TE<ar 43R
% 1. 9911, AT

RELq0R¥¥UR

hvgdd@nea.org.np

t3b220kv@nea.org.np

CbIéHIUSQI YUY bl HGI(-E?I"I
FSTHITH ATATSTAT © FATSTH

Tt q2ad FEARX qEd
TAT AT BT ¥ 00
F.9. AT AT

RECIET

A Fed HAR =W

forra yomTedt "=mas faamT

2549054911

Idc@nea.org.np

FIISH] TR FRISK
ATATSTAT

2549054919

Kc220kv@nea.org.np

FHYHT TeATHIGT 93 .5,
JHROTCATEH ATATSTAT

549054919

Kc220kv@nea.org.np

AR YUl e F3lEhIuT
/TR ATITSTAT

Re4 9054999

Idcadmin@nea.org.np

o7 feuer faara

fre g==raq faam

gridoperation@nea.org.n
Y

g e

o T HAR

qF HETIET, YR .

R5490%¥ 90

Basantadhunganal2822
@gmail.com

56



mailto:transmission@nea.org.np

T fRere | AT STHAT FA Khadkajamuna2077@gm
o T TITEA HeTeTEr, 9.5 REritRieRe | o
EERCE AT 7o T TEF | JqrenTss AT 933 .48, .
2 N 2g®q944e R | nntlpl32@gmail.com
90 EER L3 T AT TSR IR e HeTeTEr 3545000498 pokharagrid@nea.org.np
99 FEECE) S PRI SABE | TARUIATST qoT FIELLTH tlssdesign@nea.org.np
fesires weTemar, v @ 2549139091
EAST-Tohai-ga%dl ¥ 00 hdi400kvep@nea.org.np
.. FaEe [aEr
EIRISEL
FAT ATARATE
TAROTATSH AT
FISHTUST TR FHRI
JUITST faedq SATATSIAT Ktmvtsep.e@gmail.com
ot E,
R T h AT IheT S TEa! e AT R GYROYOYIT duhabigrid@nea.org.np
93 EEEor] ofT AlTTEAR A9 | BT (U HeTeTEn Rc¥08REq | hetaudagrid@nea.org.np
9% T h AT g TR Fobay g HETET :5¥q4squ¥? | dhalkebargrid@nea.org.n
HUgA P
¥ JT gaeah | AT SAtEer 9T AGATI-THAT IR0 .57, 250U ¥z | |d220kv@nea.org.np
qree T 3.
ATl ATHIR Q3% . 4T,
Red JARIATSH ATITSTAT / Is132kv@nea.org.np
1= A FITET faRre e 43R Sexiithies kb132kv@nea.org.np
%, S 91 3T,
qu THE AT AT TealTs Faad IS HeTemar }5%90%9%¥3s | butwalgrid@nea.org.np
95 THE T ARTAV ATl | A frg weremar }c¥yowigot | attriagrid@nea.org.np
< PRKC] AT JSaTHT 55 FISATIS! I FeTemar ’5¥4%03%w | kathmandugrid@nea.org.
np
0 |3q oft g o FAMET-FAT 3% kk132kv@nea.org.np
& AT 3, 2T YOY RS
EEECE] N ’ N
TRIIA-IRATAIY 43R &. 4T,
T,
JHHT AR Q3R &1,
AT fa g e e
9 IU-Yedd | AT a9 o dE | FLI AT TR (@mds | 5¥qR93oY ktmvtsep.a@gmail.com
)
R FI TG AT/ e 93
IY-Fa=dE | A7 AT AT I | b T g ktmvtsep@nea.org.np
SrATST AR A EERCEN)

57



mailto:pokharagrid@nea.org.np
mailto:duhabigrid@nea.org.np
mailto:ls132kv@nea.org.np
mailto:kk132kv@nea.org.np

CE! I TaH Faad Ry qreE 93% butwallumbini132kv@
(F.) & AT g %E¥\90%36R | nea.org.np
1 e @Te FeaTe e a1 93% .41
afe TARUTATSA ATATSIAT,
Hefear qwtaar 933 .91
THROTEATET ATATSTAT bs132kv@nea.org.np
HHET BHIS 133 &40,
JARUATSH AT
g I AT ms132kv@nea.org.np
ST ms132kv@nea.org.np
Al GRIfE gaeded faer
HATATSTAT
A 933 B ms132kv@nea.or.np
AT SATATSTAL
¥ HETT - AT ARTR 3T EeIST-AYaX-qadTe IR0 hb220@nea.org.np
EERC LA % 571 9. 73T,
) foTTe geam Yoo %4, nh400kvtlp@gmail.com
T AT T
Y el FINER 933 &.991. dordi132kv@nea.org.np
JARUTATSH AT
FTANTIGH-TET 43R & 4T, kgard132@nea.org.np
JARUTATSH AT
% T YaegE | AT AT FA FETer-amrsrEre 933 &40 singati132kv@nea.org.np
9.7, ATATSTAT 25430308
FARIRISR 43R %4, balefil32kv@nea.org.np
EEIRISEL
R0 T Ya=gE | AT IEF ATAT modil32kv@nea.org.np
TATAGI-A@ATT 43R F.91. | @5¥Re5¥03
TAROTATSH ATATSTT
FHYH el QAT AIGT
93R .97, JERUATEA
ATITSTAT
35 3IT ya=aE | AT fAese @ne FAAT 43R %41, HEAEAH rupani132kv@nea.org.np
T EIRIER 2.5¥9¥q500Y
oAy RISl 93 &4, loharpatti132kv@nea.org
T A7 ATATSTAT .np
TIAR 3%/33 AT /9 nawalpur132kv@nea.org.
EIRISEI np
e IT ga=gE | AT AR J4E e HIRER Q3R & 4T, solul32kv@nea.org.np
Ty TERUATSH ATATSAT, RS ¥¥Y3R0R chameliyajauljibi@gmail.

THTAT Srafsta 0 &4,
q Ar.AT

com

58



mailto:ms132kv@nea.org.np
mailto:ms132kv@nea.org.np
mailto:solu132kv@nea.org.np

30 ST GAE | o g HAR BT | TR GHIAAR 43R B cs132kvtlp@nea.org.np
ERSIREI Re%99410¥%
3 Y gad | Al AT BAR ATThIE-SATINS-HH X 3% tch132kv@nea.org.np
HEdl & AT, TEUROATSA ATATSTAT 254993%39%
TAATE e 933 &4 rb132kV@nea.org.np
JARUTATSH AT
T WY 93R % 4T, Is132kV @nea.org.np
JARUTATSH AT
R 3I9 YaIE THBI-TSATg-fa=IT 93% rgk132kv@nea.org.np
AT T ATH ER ML URIESEEIRIE G| %5¥q339¥93 | sunkoshil32kv@nea.org.
np
AR 3R F.ALG/F
ATATSTAT
33 9 gaeE | AT A AR qrAger-faaadrdr 320 25¥Rus53zy | ts220kv@nea.org.np
T %, S 913
gRTF R0/33 & MH/F dharan220kvss@nea.org.
EIRISEI np
F1efl FRIER R0
.1 g.aTe
AT FETER TR GUT koshi220kv@nea.org.np
RTHET AT ATATSTAT
EXY N AT -THANTGI-H%F ¥ 00
IT YA | Al BEAAT AT + TEIITTET AT f g3 0923 rrk400kv@nea.org.np
34 9 gaeSd | AT gANE AFENT | aheE GUT 93% gkm132kv@nea.org.np
& AT g.ar Eq3%99%33
T ISR ¥00 bheri400kv@nea.org.np
& AT 73T,
3% IT Yg=gF | AT AR FAR HSET AATRHAT Y00 .57 inaruwaanarmani@nea.or
ey T AT AT %c¥99330%¥4 | G.Np
EERERCED FEAR U 3oi@ 43R sdkj132kv@nea.org.np
o7 fTeRATR <Ay %1, T A 5 ¥q395208
3IT YaIE qEq 43R F.f. gEweH surkhet_ss@nea.org.np
ATGTSTAT
30 LEHPE dTeTaT HeATd @ e dimetlp@nea.org.np
PERCE 9T . ’549330539 nea.dimetlp@gmail.com
R5¥qIR555s
LEHPE o7 fawy yaTe dTaTaT HETeT 43R F.4T 2z¥q3r053¢ | dm132kvtlp@nea.org.np
PEECED TR PRCIRE ’c¥i%ses’s | dm132kvtlp@gmail.com
TETAH feordas gaad 933 &.4T 3549330539
FEESET JERUATSA /AT A1

<
N

59



mailto:rgk132kv@nea.org.np
mailto:dharan220kvss@nea.org.np
mailto:dharan220kvss@nea.org.np
mailto:dimetlp@nea.org.np
mailto:dm132kvtlp@nea.org.np

BEEED THRUATST qAT qa&derd ?5¥q3R0539 tlssdesign@nea.org.np
EEECED [EEIESEEENIEEN
TETTF AT HATS gETE FfTATS-TTET THTS-TTET - gac132kv@nea.org.np,
35 FEEors e fea@e-Traray 932 %497, 2549903 manojprasadcha@gmail.c
T AT AT om
3% A IT A FEAY (IS omEr kohalpurgrid@nea.org.np
RERCED > R54q0%R\930
Teed] AAHTE IR0 o941, t3br220kv@nea.org.np
AL t3br220kv@gmail.com
%0 qadd TRER FF dre?
qTaR ITeETHEd o,
REES T TN AR WM | regpaz-arenio 932 % 41 balgangal32kv@nea.org.
qq°q® AT, np
%z0905%3%¢ | balgangal32kv@gmail.c
om
EEIERER I CER N E
BEIC
HTSATIST FUCABT TR
quITer faearR AT
kst D, dfed gawRorare
TAT qaeded feaired
HETITTET
%9 RHECE o T FAX AEU-ZAEAT- [T FAT- =T 354236@nea.org.np
qawdd ¥00 & |I. §.&T.3. R5¥%3535%3
¥R HETIH S ATTARAR THIAAT- T - AT 933 csal32kv@nea.org.np
EEECE] Eleean %, AT, .97 AT R54994R00Y
¥3 FHIR-GFEH 13% & 4T, ad132kv@nea.org.np
T T3,
RHIpE AT AT gE@TS e = AARHAT 137 godak.anarmani132kv@n
qawdE ( .19, 9.9 e R5¥E¥E¥Rq ea.org.np
fafae )
Mae FATH 93 & .91, godak.soyak132kv@nea.
q AT org.np
¥Y | gea® ST T TR qraEwT fadrar 933/99 & .91
EERCED ERSIRCIR 25 ¥q94 005

933 &5, TERIATSH
SHAT ATTlg AT
b A7

F1I3.9.9.faam = (
TR oT-4T)

Ktmvtsep.c@gmailcom

60



mailto:csa132kv@nea.org.np

AHYI-ATALAT-TEA &%

bbp66kv@nea.org.np

qETdH A TR AR | & |1 9.AT. SHAT o3 R5¥q6509RY
EEReEd 3R &7 TERIATSH &Har
ATTFTg ATATSTAT ATl &l
= el Ty HreaTe
¥y TATE. AT
;ﬁ@ iﬁ? F 5L 9/9 Rl malekhul32@nea.org.np
YHZAR AMEHE! 3% .9 | 15¥9509%¥
TALAT T @l 3R & AT
q A1 AT
¥% TETAH ST HATST A fafeT frg qmar khimtigrid@nea.org.np
EERZED RG¥LR 03
¥\9 TETIH IRCERINE ] qar Feardad 93 .4 ec132kv@nea.org.np
qaveh ( Bl T AT 2549300%9Y
EXM) AHEITSS (AT 433 F.997 | 4549300894 .
qERUTATE ST Rt Amlekhgunj.simara66kv
< < @nea.org.np
ATATSTAT
AET famRT 3% & 2549300894
91T
¥5 | Hea® AT T FHEaTd SierEd qfdarg 13R &.47 dadakhet132@nea.org.np
EER2 B ERSIRE R ¥1¥R5453
7o) ffe T 933 &5 g&T T | RE¥q¥3aia3
TENTUSHT -ATITF 30 & 9T | 25¥¥35453
¥Q | HeETud AT TS A THF FA (ARSI 43R damak,biratnagar132@ne
T ( & |1 g RS¥IYYIRI | a.0rg.np
) THF TEAl 43R &\ damak.duhabi@nea.org.n
Ataig AT p
ARIRAT -Gl 933 .87 attariadhangadil32@nea.
EASIAEIN R549R3%59R org.np
10 T ( AT T I -AHaR 932 H.590 REUqR3%ERN Syaule132kv@nea.org.np
zo) qA1 AT,
S| EHEed o et fame | fafad-freer k%0 &1 ch220kv@nea.org.np
EERCED e ERSIRCIN RGYGOIRRER
HeHETFAl g0 g 937
%, 5T 9.7 31T
EEEpES N fsmTe Yoo & | e .
1R S ST TS ATTET N R EXIEELO neanijgadhss@nea.org.np
43 stsataar | ot oSl HesH Wf R0 T, FER S palpa220kv@gmail.com
. qFRT AT 3%
| EIE | A T S .59, 2 5UE0 IS

61



mailto:bbp66kv@nea.org.np

TR FEYAIEERT &7 %1 053 /9,06 A Soiid TaRUAET T4 Gaeey AAeMged! A AAE Wi 9T

3R AU AT YRR e o,

Ty 090zq0q FfNs.

ATAISATRT | SATAT AHTIITeR TRTH faraor arafyr yeeRa R Hieaa
am _ _ wE | T Raow
T TUTA TR CENED Jurfa. | =iten UTe TR | JST3TR Aorfa. e st | safem | st
Tt SaTtyTeR SR S ——
wfaera Tl e AT - ° s
IR E e IR | =mOT | ww i R
%)
EITTAeRT
FeTrI(
THROT
Trdvrre
)233 (e
fefe- jool00 10129 3RI1%Y TSR | HH.  dhE SFER!
FiTFh'{ﬁq@? 5OR|O R,\9¥I10 | q049%I0 S OR| 3¥ |00 q,9%%0 m@q—%mﬁg
& o, i © © © oo © T [EEIISIE
SHRUTATS HeITATEEAT=0T/
SIS UHT T AR 9.
aifer wR ™ Rawd
Tire s wTe T ST
qrgir eIt g T
estimate GRIEY
TSR TR S T,
FE IHENEATE T
T Commitment T
MOM TIftesht | SRt
IR e 99

HrsTeHT ERACH

62




ST a1e o g

TR TS ST U |

0|00

5ORI0

¥,RaRI
(e]0]

V\’O:\Klo
(o]

0|00

=1\

]uI=q

T HAENET 0&&EY/
T YT 7 ST AT
T HEERIEE Er
Fmfor &0t T o3
233 & Wt Khimti
line -3,%233 &+
Khimti  line -1
B bay, 33 .t
faawor @ qur 2%
& T o ot
relay setting, testing
o

commissioningt

R GHI WS eheh!

;ﬁﬁnﬁﬁ:z%?
% o).

Q00|00

5ORI0

45,20%
|00

Y2,90¥|0
[0}

gORI
00

gq,Rz19
o

g8yl
9o

13515%

YRR

QAR

37 Tower Location
Ty A 10 FeT 5
fmfor @ W3
TIHET FE SRR B
I & JENT T ATRT
fefirem o= ST
RN TWel W
ferarcormr T
Afuser IEE
TRATSIERT SAThT ST
TiwshIe &Tel 3 [EE
ST TS | ST TS
ST HHAT (T
TEHehhIc! Bed J3TToSlT
ferazor Wt | SRt

63




THE, TR STal,
ST SAferrReET e,
Fafew aut i
FAOT  SFHT T
froffa = 9@ 29),
Ro (R T BT (
TEehshIcT BT § o Tl

IS 99 TRUR B |
FAEERAT- | 0100 0100 SR R%IR¥ | 2nd  Circuit @@
933 % o). SORIO . . SORI00 - LILO & &w=
SARUTATET © TIRYA T AR =TS
qrET A SHPhT |
Frmfor wfea
P I 0100 0100 99%100 | RRIRR | 2nd Circuit s fmior
TR 233 SORI0 . . SORI00 - #E @ w§ Bay
F off. © fmfor et ¢owra=T %
JEROTATS quR  TROW
I gidhe afadien FTH TSTEh!
frwtor afea |
ERIE G &0 WIRL | *¥1¥0 | ROI¥Y | Tl | AL T 5/
ST 233 SORI0 §,00 §,0%¥1 | 93 5¥%I0 | oRl 9,3¥%10 | R,04910 = itforen fmtor i
xﬁ_a; (o] 0|00 (0]0) (o] (0]0) o] o] qém. =T ]T'ﬁ 0L
SEOTATS T oW Y ww
AT

charging ™ T
AT ATH S |
Retention TH S[ThTT
T ST Wl |

64




Tl HifeET 0100 0100 qo0100 | 90010 | fymior  wE  wE

233 % ot gORI0 B 503|000 B} o TEEHEH TAT IR

TARUTATET o ISEIEIRSFCEIRS Lt

SATASAT FERIIT 1 T g1
TR @y fmior
SgETEl Arbitration
T TR AT
EERIEIER ]

FfaTg-didl- | 400100 01T | Q&Y 1% | Tt fwior e wee

T T 50310 ¥8 6 | ¥54310 | 5oR q0%,0301 | 90%,53 oy

i o oY '3 00 00 Q100

TR £33

EXH

TS

SATISAT

FTET 92149 RO | zols RIRQ | FEERIN T WTH

e £33 SORI0 %99 | 9¥g 4’3 | ORI 33,5010 | Y ERR T, FO ffes

a; Yﬁ (o] c“OO [e]0] (e]0) (o] [e]0] Wrﬂé " ;_\ E (T-

SARUTATET Eoe] T,

ST Electrical

Equipments Eal
FRUSYH  fesmies
Approve CH
FRUSH  FE W
&, Major
Equipments  Site

Deilver
AHRHITAROT AT
AT a1 S &= |

65




10 TR | 00100 g41q0 Q3R gOI%3 | Tower Foundation
233 % off, SORIO RR931 | RRR940 | zoRl 95,5910 | 9R,¥9¥| 60, Tower Erection
TERITATT © o0 © 0 ° o0 58, Conductor
SRS Stringing 1.6 Ckt

km g =
e R e
T fmfor i
FEUY IROW @1 oo
T &R AR T
g HeM T
aft @ v
G WO

11 AT FER 0100 0|00 0194 RRI30 | YHRU wred fmiorent

233 et SORIO 3300 | 4,03¥100 ] s w
o R0WRHAT AT R3/%/
ST TSt MU ohfe T
g% Il W
HAfeam forer I g anfen

TR

12 et Ferdrert 0100 0100 9039 R35S | ENSHEE  Facility
933 % off. GORI0 . SORI100 - Part A 3f=iichl qeff
eI © fodem 232 28/3%
SIS fe fmior /@

O W B A
T T T 2%
o} fehet ATk e .
ad ¢ fra mafd
T Facility Part
B 3F=widhl 33 % o,
o fmfor et 7er v

<refoundation

66




fmfor R S
TR ST Qo T
aIferaTeTe TEy
ISR T
UfRTT | SH 3T
e faf=s =womn
TARA T wEE
qqr,  SET L
THaTRT AT R
U g Ee

FUTH & T |

13 o o 0100 0100 Q&SR QRIR0 | JHRYT AR qUT G
e £33 5ORI0 9,¥3119 | 3,33919% ) el R0¢8 Re/y/
Faft o 4 1 =St 9§ HeTer T
TS H |
RS R0)

TeRfar(.

14 ST AT | €310 £0|0% 3%IE3 3WMR | 67 e/ 7 Tower
233 % off. GORI0 1¥,5% | 1%ERs1 | 50 R AL Foundation 57
AT (o] ilOO [e]0] (e]0) [e]0] [e]0] Erection 2 ’
SRS U |

15 HIEAT Y2IER R3¥I | 3013% ISy | FEAREgEd- @IS
orE-gEd GORI0 ¥R95 | 40,0501 | 50 30%,¥0% | 30830 fmior gt o1g <
23?%;? © |00 oo 00 \0o ¥oo T gET wEN &
JHRUTATS TR [gEd o
IS Qug =i FA 101

Tower ey
Foundation 80,
Erection 32 ¥v9—<

67




16 TR | 400100 ¥s1Rs | 5o1q0 QYRY | yERr  @red  fmfor
T 933 ZORI0 939,943 | qR544Ul | SOR 920,041 | 939,439 T WE =TSl WU
F oft © 100 oo 00 oo |00 e wyH Fmioeht s
THROTEATE S Tehl
SRIST

17 AT — s RO | U5IRY SO | gt &E WEA wEl
Da— 5ORI0 RUR4F& | RWRR35 | SO 9R9,3¥9 | 1R5,9% Foundation,

& 5 933 o) |00 00 00 (o]0] Q|00 Erection ’43‘17
frm km Stringing &¥5=
THTROTATST
SIS

18 e —egE | 100100 19®RIRs | Y130 %5lo¥ | ROW @ 9
233 % oft, SORI0 %&,35%1 | §995%0 | 5oR 9925401 | 90,%Y, . s

(0] (0]0] (0] (0]0] (o]0} ?IOO e %W Pﬂ%ﬁ?ﬂ'

STIISHT (25§ AU 147 AL 25 T

(. Tower Foundation

T~ | Substation
LE3 Power
Transformer, =T
I @ Switchgear
EEC) q~T |
Capacitor ~ Bank,
Communication

Equipment  sT&%
3= gME Delivery
9quw | Control
Building,  vaT
AW, W q9T M
W famfor eFa= |

68




19 e 900100 R o1 o195 ERll SHRAMN
FERAM 23R gORI0 R,0%910 | R,5%3100 | ORI 9,¥9010 | 33910 RN SR WU —.
¥ st o ) 00 o) o) e w8 e
JHROTATST TR TEH |
IS 34)
Rt
20 et | 90199 IR | 199 qQR4R | Check Survey @¥d=
233 % off, GORI0 15,30z | 4%,99010 | ORI P35, %901 | 13%,%1 ISoil Investigation,
TS (0] |00 (0] (0]0] (o]0} %100 Tower Design
ST Review, LC
Opening Fr ST
21 IR 233 | 0100 0100 0100 0100 | IH IRSHT 0&ERY/
F off. SOoRI0 - 5ORI00 - TEl JE A 0R e/
Rt ° o yRftve  HEE
SRS o safad e, a1y
TEfeEET R0 233/
fY gereeTenT oo
#E  wHd ST
THAC  I[E (96 /oll)
quRr  ®  fmi
FAfERT AT/
it afg=m
THCh T
TS FQR_A T
JUHHT fafa
R0WRH! R3/01/
Rl v S
ST THHT FSH
FFFET fmfor Rt st
ST |

69




22 rfear— 0100 0100 50|00 g0 | @ e wm
feam 232 SORI0 1,¥%51 | 3300100 . O Wy AR A1
F o, © 00 aoR afagd T
THRUTATS TSI I TSR
STITSHT
3ufemyfir
23 e | K13 ¥IR3 3¥IkE R¥9s | 26 2T " Tower
233 ot SORI0 43,9031 | Y3ROUI0 | ZOR 185300 | RRE410 Foundation 14 ¥
JHRTATET (o] (e]0) (o] (e]0) (o] ) |
2 &fm)f(
24 i LI %130 3IR0 5% ST SARErEuERT AT
St ZORIO 45,451 | 49,0%010 | ZOR) RORRI0 | 3UR¥I0 check survey, ST
23? a';%ﬁ (o] (0]0) (o] (0]0) (o] (o] Fc Tﬁ’ o
JITROTATST TR T TSR |
SATHISHT
25 RN 100100 Q00134 | qI4¥ 2100 | THROT TTETH TwEar
FEEcTIED GORI0 T9,R041 | &R,¢000 | SOR| TR,¥Ra1 | &3300 = W HE g
23?%34% (o] (e]0) (o] (e]0) [e]0] [e]0] ‘ﬂ@
TS
SATHISHT
26 TEF gRaw | 400100 P®’Hs | 3RS ¥13 | S SR
933 o), ZORI0 15,451 | X'8,0%010 | 50X 10,3510 | 19,9901 check survey, ST
TS (o] (0]0) (o] (0]0) (o] [o]0] E Tﬁ, S
SARSHT AT FE TR
[SSIC AT SIeAT
gty R aed
T |

70




27 LDC 0100 0100 ?%l00 .&l00 | frmfor el g |
gfsfereror SORI0 - - GORI00 -
;ﬂ?ﬁw ©
28 WL AEL | 0100 0100 20193 R0y, | frmior Rl T |
qTe &8 hft GORI0 - . GORI00 .
TERTATE ©
e AAfafE
SATISAT
29 TRfeT 0100 0100 R19% qo0l0 | fimior R gra= |
=T 50RO ) ) 503|100 ) o
FFafET 23R ©
F.oft. e
LIETACIPISC
30 ﬂ'@ﬁﬁ? qooi00 999100 | 0¥ 40010 | Tg I =TS T |
& ot ZORIO ) B8 %50l | 95 ¥5RI (o] z%,39910 | 59993 o
FER%Q—F{ (o] (e]0) [e]0] (e]0) (o] [e]0]
SATHISHT
31 i fodier | SUIR® @I | Y5y A00 | AT [eAEA  HE
23t SORI0 0¥, ¥ ¥RSHL | 9] ¥ERI0 | SORI 19,2 RASUIO | 43’51 TERE |
TS (o] 00|00 (0]0) (o] (0]0) ‘1*]|o o] [o]0]
f (o] (0]
32 [2IER] 0100 0100 0100 0100 | gaer / oTegEd Hrt
FiheT 23R 500 ) Q¥ %00 | {¥%|00 ) TR |
¥ ot ©
TS
SIS

71




33 FSHUE 00|00 Qo | RIQv QAR Package 2
JUCTHT TUTTEA 50RO 9z,0 290010 | R0R0R0 | O AL 83R¥I0 | 3,55RI (Underground TL)
WUT (0] ZOIO o (o] o]0} 23|O (o] (o]0) aﬁ@h’aﬂ'ﬂmﬁﬂ@

| Package 3
(Substation) £l
EIGEERR-ICE M)
T |

34 g 23R RUI9% S%R013 | %%z | 4R19s | JhameTe WO 23R
F o 50RO ) R¥R100 | 9049100 | TOR) 5% Wzl | RO%00| | & Faft, x30 w why,
m (0] (0]0] (o]0} (o]0} meﬁfaﬁlﬁ
forem g9 9uar 9
ST fyommia fraam

seL i Ao
aETR oftF 33
fomfor gea= 9Tt
S 33 F T wA A
R Line Bay gﬁ‘f\ﬂf
AT HATTHT
SATSTEHH! |

35 = Tt e =19 3%3 AIRe |y fop vt =1 AL
a-rqﬁ-g-?g SORIO _ 30,0901 | 3qU9RIO | GORI q,9%010 | }J4RRI0 Rawdt aTqﬁ-g-T%r 933
EFIBTITU?f (0] (0]0] (o] (0]0] (o] (o] a;w Fﬂg:ﬁﬁ %Jﬁ'
SIS quar  Atafe F
LRI IR oHe 9 WO

Hs WTH T
RoH I

ot dewwE
o goo

T H%.Q.f‘\q.Power
Transformer oo

q H1.T 1 Auto

72




Transformer )
e ™ wE
SFR mEAT 9
Design  Drawing
HE g 9§ wEE
STRITERT AT Sfered o
G T TP U
| 1D Power

Transformer EQl

Stage Inspection

SROTHT T |
36 To o | oloo 95q1RR | QU0 %I | AFU T S w
933 %k ot GORIO R¥LU | 3400 | ORI £,9R3100 | ¥ _3Yl0 3 THFT T
ftra fora © o0 o0 © Commissioning TR
Operational
SIS Acceptance  J&H
TRER T AT
AT TRl A
firemr Spare Parts
TR WE
FHrIEE TR |
37 Jead i | 0100 0100 3 Y RRILR | HE HUH |
233 % ot SORI0 _ SORI00 _
TEROTATE ©
STRISHT
38 T - 0100 0100 0100 0100 RS TSR
oI £33 SO0 ; sORI00 ; FH T WS WA
% oft © JeoHE FTREE TR |
THROTATST
STRISHT

73




39 qO&F - HT - | 100100 RUBIkE | OIR95 5|00 SATIISHIRT  FFTSdT
e 233 ZORIO q,3%310 | R,054100 | TOR| ¥ 49R10 | L3910 TSR qAT TR
3 o, © © 00 © © Fd = @
TERUTATS AT STEHIHI
SIS e AEHT |
40 efYerre - BoIRE BIRY | 5lgv ¥1¥y | mEEw AeRH
Fefrett €3 SORIO 99,243 | R¥4L0 | FoRI 9935100 | 5 Y3510 TIG STTERT T STATERT
a%?ﬁ (0] (0]0] (0] (0]0] o] WWWI
JHROTATST
SATISAT
41 afirer - fgn | 100 0100 oIR¥ 0 oY RS GRITSIdT
23?%‘:& CO?lO CI’O?‘.UO c[y:?\SlOO _ W, ﬁw Eh'l?f
TERTATS © © T g IR
SRS EIGICIUi DR el
ftded wiea (fas
ST @Rl AT
o Jeme fmior i fa
Haed g T R
SR & Jfrehtor T
el wweer i
T EERR WU
ISTETOT  SFFHTTrhT
M SEEF T
Tt st 2RawR |
42 233 % o). 0100 0100 ?R100 2100 | 79 SIS
TARTATS GORI0 weio | 9,%9%l0 ; Package A,B,C
SERICIEE IE ° o o Feld JOROT T
SIDISE TUSHT FHAT AT
T T WU |

74




43 et 232 0100 0100 900100 | 90010 | fomior av = |
& o), goRIo qoolo | RoRI00 | _ ) ) 0
iCE=RE] © o
SATISAT

44 ErIGUE EEF ENII=AN QRIR9 9310% | Tower Foundation
IR ¢33 GORI0 §3,00 | %3Ol | 5OX 92,390 | 30,034 P U
& ot ° ol00 | 00 o0 ° o0 it w el
SHRTCTE Tare  faawr we
SRS TR |

45 THROTATST 0100 0100 0100 0100 | FEEA |
T ZORI0 90,00 | 90,50%| )
HTISHT © ¥IRY Y

46 TSl SIS | 0100 0]00 0]00 0100 ot &9 e,
23 Y. ORI ) 503100 ) OPGW

(o]

ST Maintainance %™
SATHISHT ST T |

47 TSR | 0100 0|00 22129 }z9R | fmfor & 'R |
R0 F aff, gORIO ]¥0I40 | 9,9%¥RIO )
TEROTATST ©
SATHISHT

48 WAEREE- | 0100 0100 Q3URY _UIRE | frmfor sl wE |
230 % off. S O30 QW00 | q,09900 )
TEROTATS ©
SIS

49 FETFRET | R99Y Y33y | B35y 159 | Package 5:— $%A-
230 3 ot ORI 339,03 | R8T | TOR) 517,233, | *15.0% qFAgTeR a0
TOROTATS (o] |00 [o]0] (0]0) 00 V\|OO 7: E}Eﬁ.?ﬂ'.g
SIS githe qR aT Frihr

75




AR SerehT Grehar WE

1 TE TR |
50 et 3 RRI¥Y SER RaI4q 3100 | T9 WIM N WO
e . SORIO _ 99,509 | RVUTU | 0 R&5l | GORI 8,RRq100 | 5,0%3I0 HETATHT e |
FGR%Q-FT (0] |00 (e]0] (o]0} (0]0] (o]
SARISHT
51 fafem Bregelt | Q00100 S¥349 | 199 %%1R5 | 2081.07.21 =1 =TS
0 F off . SORIO _ 99,%09 | 499 | R9,R9¥IL | FoRl 3% | ¥,R55 | 1953351 | 95%,906 qURI qUT HE GET
THROTETE o |00 o o 00 Q|00 | 100 00 Y00 e T R |
SATISHT
52 @R | 100.00 98501 | JUIEY UMY | THRT TSR FEEiar
??oa%flﬁ, 802.0 _ 99,%0 R¥ 9zl | 3%,%0010 S ORI ENS- 1 %88z %% | 9995 ¥ q—g check survey,
9
EEUUSIES 0 0100 | 00 o oo 1900 | %00 c4100 design,supply &R
AT WERH | T WY
famtoreRt gweitar g =
WS o S Wbl
53 GO QR0 33/ | BRR SYI9Y | TRY Wy | mo i Seas
T 5ORI0 quol | 3R&US | ¥,R9WIR | ZOR| 3388100 | ¥ 95510 AR AT S
oI °© ©o N oo © TART qLT AT S
STIISET T SR wF T
i Ssieeh! GiHreEaar
TACH a1 AT A
A AT ¢3/30¢R
HAEE w0
Taferueniet ot
TITH |

76




54 e SSLE FEST=CH T A4 | 3% Tower W
Hraemet 330 SORI0 i %3920 | ¥35,909 | OR| SO ¥ | 59¥ Y grUieRl  Foundation
F o, © 4lo0 o0 o0 o0 §00 th;r, 36 Erection
5 O Mg o T4
SIS 1 - C R o
SHISHT STFAT T O T
STeT T A ferm |
TR S
SfSHATHT TR | TR AT~
R TR |
55 Prgeft 3 fa — | 1013 SR T oY | oS- @ves
TGHTE T - SO0 - FROSR | ¥R | SO §,R¥910 | &R, 0¥R Tower Foundation
230 %ﬁ‘ﬁ . 0] O|00 (00] (o]0] [0} (0] Eh‘l'éf IR ’:Ié Em_gl_ q_sg
JHROTATZ il @1 Conductor
HATZHFH |erfe
reamr stawaes s
FImrgurRt S
SIEEIECI CRIECORE
U]
Prgelt 3 sfiaare -
TUEH! JEROT
s
IEE uftmrsiT 7 et
TEH |
56 T S¥ISR 359189 | ¥i3s ¥I5O | SN HIAeST  foreer
R0 83/ goRIo 940l 939%% | 9¥,9¥510 | 5OR| ¥ ,R3I¥| | Y, 9T |
T o 0o 00 o (o]e} 00 00
GIRIM
SIS

77




57 TUEE AT | 3I%% RRYYL | 019%3 OIRUE | forega @ s e ATer
TS S{eX{[s _ G | ¥ IR¥ | ORI LY,9%¥cl | 4¥,]40l e WERFE INew
SIS © 0 o0 0 o0 o0 Butwal Substation
T Bay Extension
HRA AT ST
w8 HR T
TTH |
58 g ifier | o100 _ 0100 0129 ol | qumstaar|
TETOT JOTTeAT GORIO 940l } {¥RI00
N o 00
SIS
59 FTSHUST 0100 0100 ElIt 11R0 ST |
ST ST $OoR|0 ) ) 50R|00 -
JorTett foream ©
STRITSHT
60 FHISHUST 00100 ¥%19¥ RI5% ALY ST, T I S
IUCTRT TETOT 5 ORIO _ VY¥zol | §,R0100 | gOR| 3,0%3100 | 3 5RYUIO R g R
TR e o 00 00 o S e QAN
AR e S
)Package A) AT S S | |
WSS Boundary Wall
I, ATTEId, Estimate Afeam
T, AT wWH T Bid
A A document TR
TSR TR T 9.
HBoundary Wall
Estimate  Rftre
<A |

78




61 FTSHTUE! 50|00 0]00 Qo Q0100 | gEa® TEh! T/
ST THTLOT SORIO %3953 | *}RBU0 B AT ATGHE WS &l
gomedt ferer © 00 © TSR SHHAT Tl
ERET S Ehl AR
YPackage B) ST @ e SR qe
(femfirey, TgAh,IET qE i/
T, it s @i wE
W’a@]—( I~ | HeXIHES]

QT STTTEERT
ftprewr F TEO
quam wea off
Helted AT TET
foremrefi It
wfiferes qer fafer e
BT T |

62 SHISHTIST 3313 QI ql05 YI4R ST, He I ST
SUIRT ST ZORIO F/AKRI | YRG0 | &YR) T4 Rl00 SRy @7 g
oot e o 0o ° oo el g6 T W |
ST
)Package C)

(7T,
Fefreef,
HeTT(

63 FHISHIUE] 35108 RURY | oG AW | SFOOGTRE- LR
ST T ZORI0 ,04%¥1 | R,54%00 | ORI R9R¥I0 | 3YREI0 & iy ot
worTedt faRere © oo oo © © msterdrETe e
STRISHT HE TS TR |
)Package D) EREIREN ARSIt
(gFom, AT FURT 39-
T, 5. gftfagra gfeeT
W(o A |

79




64 HISHTIET R3I¥% 0100 3104 59 | R0 it FoftT 93
SUCTHT GO 5ORI0 i 30, ¥R | 39,39%¥ i yfm e e
urrett farare © ¥o © foreqa s qem ast
AT T S |
)Package E)

(gt
T, T
v, fowem (

65 fosTTe Yoo 0|00 0|00 0|00 0|00 IEE qerm ﬁ'@a ay
. fl. FRTH SO0 69,0 QORI | ORARAIY - Frd ot Fremre .
ST © 00.0 R R MF drEfEr yoo

0 S =t
TR |

66 e | 0.00 0100 Uz w1y | orfeeRAT gereiEr T
oo ol 802.0 150. 3,134.0 | 4,086.00 - § 3R HT I @A .
THRUTATS 0 00 0 TET AT e
SIS SATIISHTRT @

gfadT wE et faee
TR Yoo Wi,
ST T T9ET AT AT
TETETH |

67 ECRIERITI 0100 0100 01%% 0|03 ST |
TRTOTATST S ORIO _ ) 50ORI00 )

SRS ©

68 erel- R&I¥3 491R0 ’RI50 RRIRY | SATISHT T gfdae
_Tha SORIO _ 350R10 | ¥ &qq100 | ©OR) q,4%9100 | 33’30 TR Tt 3T
$Rdl Y00 © °© 0o © TR TH A/
Ksikco Reactor =TSl Teh!
FIRIA NUUECICrE R E)

T TR |

80




SIS
69 SRS — 0l00 QERA¥Y | L9Rs RUIRY | wTferehent
fergaen firtan 50o3I0 35990 | 3898100 | 5OR| ¥,343100 | ¥ 94410 GUHSIETATETeRT  SerehT
Yoo 3 o, © © 0 ° AT e T
TS T FTHHRT @I T
SRS wserr e o
FHNT 80% M GHI~
|
70 e $IT9 3¥19R ellel O1¥sq | Construction
SRR Yoo goRI0 320310 | 3604100 | SOR ¥ERI00 | §,3%¥10 1 License I Sihar
% ° © o0 ° s | Frtor enfi
BEISIES] Funding yrfemT
STSHT HieTS |
71 AT~ 0.00 0100 REI’R 3W¥% | China International
AT ) I,REC0 | FREV00 - Development
HES Yoo © Cooperation
ot & Agency (CIDCA)
SR e foadta e 9T
SATASTT Gileuu el
fort gaTem@se. Letter
of Exchange ™
IUH T " IW 7
TATIEE Letter of
Reply HThd SRt
TETH |
7 <AferT- 0100 0100 0190 O%s | [EE R g T |
Srersifr 220 Q0|0 q,45RI0 | q,54RI00 . AT STHM aITC T
3 ot o) o) N

81




TEROTATST
SARISHT

ESiCat o 10 )
TR |

73

4T gfvtar

o

Yoo % off.

TETROTATS
SATISHT

0|00

QR 0|0

RN
00

R,Q8RI100

0|00

74

ST St
Yoo o o,

TEROTATST
SARSHT

0|00

QR 0|0

q,55Rl

(o]e]

R,4R|00

0|00

75

Battery
Energy
Storage

System SIS
EapET:)

0|00

RR010

g34l00

9,434100

0|00

76

IR IGHE-

o

JHATOTATST

0|00

93,53
(o]0]

9R,53RI0
o

0|00

AN STAHA AR
AT TSR TH |

77

0|00

2,9
(0]0]

%Y, 9LRI0
o

0|00

SFRT T 0 HE
YR T |

82




78 rarfaeReer | oloo 0100
ESINSIEE] - LR, | LR,53RN10 i
e s 00 o
SIS
79 Fifeuedr | 400100 %01k | 5350 SUISR | i TFOl e |
et 933 ) ¥3,000 | ¥R,000] 359530 | 35953 MU ¥ THE qR q=
% ot 100 00 o 00 iy
THROTATST
SRS
0 ATTRTE- 900100 ¥\9I3Y %%I0% RI0% | FreHmEHT & fHHT
TS q,200| U5Y|00 | RE5HI00 | q,R¢ q,R%q10 (T @), AR
BT £ 33 °0 100 © foeemm 3 fp fir
SF Fr ¥) g
RO AT a1 HH T |
TS dfaar e
TR AR ROW
w ]I’ fre g
FAvfET AT TRt
FOT TR AR
FH T g T |
AraTfaeET R T o
fmfor st s |
81 AT WA SoI%Y, BRIkE | /¥1q¢ RURR | RICT Swohell GUSHI
ﬁ%ﬁw 930,% 95%,4R RRVRORI | 930, EEEAST SR CEAI Y 3{«[3781.1%:&31:41374
TR TS ) 50|00 %00 00 %zl |00 |00 TTHT Tower
R ) o0 Foundation, 373
—BTHAT TITHT Tower
FTRAT ¥00 Errection T 246 ckt
5 km @R AT 1 T
JEROTATS (

Dhalkebar-Inaruwa

83




@ RS, U HETTHET H |
(4o0l28Y Hetauda-Dhalkebar
TUSH TeheR | /
2Rg fee o wea
m ftE dwihe g3
T W |
ST
58,5 %5, |50 | 35830 | ¥0ue | Y, ¥q,0 | Y030 | RU¥RR] | 10,445,
%0l00 000| | Jl00 SIS ¥3IYR %20| Y30 | oYloo | BRI%o ¥3¥|90
[o]e] [o]0] (o]
e Wit (TRE ( 243
(arfersren) e
gitwa i ot Y0¥
el AT (STferere)
ESceakeaical
SATERET(

84




Y& FISTHT, AHT Q9T g1 giaty Mg

¥.%.9. TS

AT T2 AT A= Teehl R AT (MaUATAdes Hed Uh Hecdqul [Hamared Arstl
HHA qT AT Fiatd e e &7 | 99 e\ e = id el 3 gl [q9res
N W;:

Q) =T giatg fawm
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Organization Structure of Planning, Monitoring & Information Technology Directorate

‘ Planning, Monitoring & Information Technology Directorate

Level 12 (T)
[ I [ 1
Corporate Planning & Power System Mar \ Technology Dept. Administration Section
Monitoring Dept. Dept. Level 11, (T.) Level 8 (A)
Level 11 (T) Level 11, (T.) [

Hardware and Network Div. NEA Data Center Software Div.
Level 10, (Com.) Level 10, (Com.) Level 10, (Com.)

H“)”:“Te‘@r?ﬁ‘-%a "
(A) = Administration
(Acc.) = Account
(Ele.) = Electrical
(Com.)= Computer
Div. = Division
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|

ATb AL AT IS @ eehl (a0 Heara gl Iuaed RIS |

aole HIAEAT B ASTAT TAT FeTaTH AT T HTARRT (HaeTeheg THET FeRTieeT
T |

GINTT [T ATSAT (Corporate Development Plan) TR TT AR [HaeThsg
THET T9T I |

ATATSATE R TN AAATHA, ANAT ATTHABT BT T |

7.19.91. %1 AT giqeed qaR 9 ATEed® FednT qadr THad T4 |

3) e gfaty fawmT
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o Afa.UT & TgATSE qUT THA SRS AT H T |
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T ¥ 99 A= R faarnTer MearR e I 999 T

.9 | Faarrer/farr frarR st Hiaeed TR | FEed A
| ATSTAT ATTHA T SIFEIF (A2eTH RT4Q0¥Rq’% | ¥qU30%%
AT glatg e A AR =TS
R AT gfatg faamT RECIET RG¥QI¥TI¥O | ¥QY30%3
=edT ST
3 | o 9o SrEedrad RELIES RTY¥IR¥RI0V | ¥qL30W
R ST AT ATA
¥ YW ATSTAT qLT PRLC] Nt EIeEEEL ¥ILI0R
HTHA 9T AT RS AAH
Ed ATSTAT ATHA T YETIF (HaeTh 219934 Y
AT iaty ey, AT T g4Te iy
LRI EIRUEL
fATTET q¥ITET TN HPTHH! (a9
q) faga gumelr Sga=aTae fas T

.fa rer fafeer faamT TR sTuel SRy aHITE 2053 AT 9 Hig T 36 TS
AT I9 fagd YUl FaeArad (9T faftge STefasa Arse el griatae

JEIYA gH~ TLh[ o |

053 I TN AT g ATITE AEATT GIS TFI HUHT TATGLd ATATAATES

S.N. NAME OF HPP CAFI\':‘VC\:/I)TY COD S/S Name
1 | Ghusban Khola HPP 7.3 31/32 Khungri
2 | Uwa Khola HPP 6.65 31/32 Khungri
o | D S T S | ars || o
4 | Super Chuwa Khola HPP 80 32/33 Humla
5 | Sabha A HPP o |2820 ('llfuhrirlliit;etl;ir)
6 | Sankhuwa Khola-1 HPP 40.8 30/31 Sitalpati
7 | Tallo Rukumgad HPP 7.5 31/32 Bafikot
8 | Mathillo Rukumgad HPP 5.6 31/32 Bafikot
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9 | Super Pikhuwa HPP 9.3 31/32 ($uhnir|]i?%?:r)
10 | Induwa Khola PRoR HPP 24.921 27/28 Sitalpati
11 | Upper Sanidogad HPP 7.2 31/32 | Phukot Hub
12 | Nisi Khola HPP 7.15 31/32 | Burtibang
13 | Upper Chaudhabis Khola HPP 94 31/32 Jumla
14 | Jagdulla A PRoR HPP 122.45 31/32 Nalgad
15 | Machha Khola A HPP 9.3 30/31 Kerabari
16 | Babil 1 HPP 15.345 31/32 Borang
17 | Madame Khola HPP 24 Lekhnath
18 | Bhotekoshi-1, Liping Khola, Jurimba Khola and Upper 90.9 Barhabise
Chaku A HPP
19 | Bichhya Khola HPP 9.8 32/33 Humla
20 | Gurja Khola HPP 8.46 28/29 Dadakhet
21 | Super Tawa Khola HPP 49 | 3031 '?lgfgti’)r
22 | Sabha Khola A HPP 12.05 | 28/29 (ﬁuh;rl‘i‘:gi‘;)
23 | Upper Yaru Khola 13 30/31 Borang
24 | Super Most Iwa Khola 8.445 | 28/29 ’32?5‘:{
25 | Upper Tawa Khola HPP 6.5 30/31 '?lgirsli’)r
Total | 704.721

20¢3 I TigAT 2R SR 7aT=a @ GIS T¥U~T Bulk Load Consumer

S.N. Name of Load Capacity MVA
1 | Federal Parliament Secretariat of Nepal 4 MVA
2 | Special Economic Zone Authority, Simara 2.5 MVA
3 | Prime Steel Pvt. Ltd. additional 51MVA (Total 100 MVA)
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o¢ 3 AT ¢3/ qAT FRIHH qAT TN THeTHT Iei WU ITATSHIEERT HTIATSHAT
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) FEAT gfafa [aaR T qur o= #Aiages Awd FSATaqH1 Tehl Application Server,

Network System g&dls @R f&ad FAMIAT STl F=2THAT Migrate = IRl
TeTHH T |

3 Afaurdr gseniad Email System (Mail Box) ST 9i Phising like attack etc. g%aTs
Minimize ¥ 9aT Email System ®T Upgrade X d=aTad 9 &1 A5 Tedl G |

¥) .9 9T % eFeedrs [a9d Hedd a9l dAled Hlad ¥l 99 =1 [a9 SMS Portal

TAR T G TRUHT @ A1 G (a0 rggedl [FedR T Hd Telahl G |

W) AT9UF TAT UTehedadl [qed Heqd qhlHldls Fefshiu 9 Corporate Payment

System @R[ T HTF Teled S |

%) T.fa9T®I Centralized Accounting System (CAS) ¥ HETo@l M= HATAAHI Revenue
Management Information System (RMIS) a1 NCHL fa=r API HTETHETE Collected VAT
Amounts @& Online STTRTAT T AT JUTAT F=ATAT TTRAHH B, |

9) YTEFA AT 7.f9.97. ATded FAT@ILE [a= FoAT YATE T GH=AT TR AT CRM

(Customer Relationship Management System) @Ts Upgrade I &1 ASdhdl o |

5) B g=9Nad Website: www.nea.org.np g T8I ITUT IAT3T 3h Website &l

Upgradation &T I3 Al Chatbot Beta Version Ti I==Ta TSdehdl 3 |
?) Intranet T update T FTHAT AT JEHT |
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Y.9.3, eI aenl JMSATcHS 93T :

Organization Structure of Project Management Directorate

Project Management Directorate

Level 12, (T)

Transmission Line & Distribution Line & Substation Sodal and Environment
Substation Dept. Dept. Management Dept.
Level 11, (T.) Level 11,(T)) Level 11, (A. Misc.)

Administration Section
Level 9, (A.)

Finance Section
Level 9, (Acc.)

Explanation:

Dept. = Department

Misc. = Miscellaneous
= Technical

A) = Administration

Acc.) = Account

Ele.) = Electrical

iv. = Division

Env.=Environment
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¥.5.%. Building and Physical Infrastructure Construction

Project
Work done till FY 2082/83

1.1 Construction of Office Building at Lainchaur and Bhagwanpau
BPICP is constructing major two office building at Lainchaur and Bhagwanpau.

Bhagwanpau building is a three storey typical Newari architecture building with sloped
roof and Jhingati tile. The total built-up area of this building is 5753.53 Sqgm and ground
coverage is 1544.86 Sgm. Lainchaur building is a high-rise, eight-storey building with
a total built up area of 6228.954 Sgm and ground coverage 662.95 sgm.

1.1.1 Lainchaur Building

a. Structure works of building is completed.
b. Plaster Work for 6™ floor is in progress.

c. Concreting work for water tank is completed.
d. Physical Progress= 65.51%

e. Financial Progress=43.21%

1.1.2 Bhagwanpau Building

a. All major works including structure, sanitary, electrical all completed.
b. Physical Progress= 98.10%

c. Financial Progress= 75.54%

1.1.3 Combined Progress

a. Physical Progress= 81.80%
b. Financial Progress= 59.37%

1.2 Detailed Design of Commercial cum Office Buildings Outside Kathmandu Valley
BPICP had commenced the initial environmental examination (IEE) and detailed

design of five commercial cum office buildings outside the Kathmandu Valley. A
consultant, CHESCo was selected to carry out the detailed design and environmental
study for the construction of commercial buildings in major cities of Nepal namely

Dhangadhi, Bhairahawa, Pokhara, Birgunj, and Biratnagar.

> Scope completed:
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e Survey, Geotechnical Investigation, Conceptual Design, Preliminary Design, Draft
Design, Final Design, and Approved TOR for IEE
» Work to be completed:

e Approval of IEE is in progress.
> Biratnager and Bhairahawa, commercial DOED hearing completed.
> Physical Progress: 90%

» Financial Progress: 80%

1.3 Construction of Distribution and Consumer Services Building
BPICP has aimed to commence construction of Distribution and Consumer Services

buildings at five different places: Rajapur, Nijgadh, Dhangadi, Attariya and
Dadeldhura.

1.3.1 Construction of Office Building at Rajapur DCS, Bardia

» The contractor has been selected and mobilized to the site. Foundation
construction activities are currently underway.

1.3.2 Construction of Office Building at Nijgadh Sub-DCS, Bara

» The contractor has been selected and mobilized to the site. Foundation
construction activities are currently underway.

1.3.3 Construction of Office Building at Dhangadi and Attariya DCS, Kailali

» The contractor has been selected and mobilized to the site. Foundation
construction activities are currently underway.

1.3.4 Construction of Office Building at Dadeldhura

» The project is currently in the documentation phase, with rate analysis, detailed

cost estimation, and preparation of tender document in progress.

1.4 Construction of Badminton Covered Hall at Dhangadi DCS
» The retendering process for the Construction of the Badminton Covered Hall at

Dhangadhi DCS has been successfully completed.
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1.5 Detailed rate analysis, cost estimation, and preparation of bidding documents are
currently underway simultaneously for the construction of office buildings across
fourteen (14) Distribution and Consumer Service (DCS) like Chaunali DCS, Bhajani
DCS, Duhabi DCS, Bajura DCS, Amuwa DCS, Darchula DCS, Rukum West DCS,
Jajarkot DCS, Dhulabari DCS, Janakpur DCS, Baglung DCS, Tanahu DCS, Doti DCS,
Baitadi DCS rate analysis cost estimation and preparation of tender document
happening simultaneously.
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7 S T BT T ae-gReaR 3R F TER e s A
3053/09,00 AT THF WUH! GHSETAYS )MoU) THIeE dfhUaT Geological T
Geotechnical Investigation Treedt d Faia gwRaE 99 T E%-‘Pﬁf STATSTAT
TIHT ATAYTH Aec A S@TH! 1 G50d T g7 Bierg 1 e weied]
S |

T ETADT AT TN ATAHET A ABIE® I\@d AT AARIT EhT BRI
AECHT 9T qul fgicre #H FATH AR Hi&AE Icd=l HUH! | MoU
st FeiiRa ¥ Al Hrrafdais TFar R 9aT TEHET Baa ¥ 9aT aTaeh]
Bicie H ¥ I= WEaHHT G W Sl TAREEH ATAAH HUEE HAT: AT

TS HT T |

g, TR AEEIEE aF = TRUET HHge
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giRrEeR-gFHH T T Sfegd AR

T T R ST AETF THARE AN TIAaE b 19 w1 qe9e

TRUHT 7 |
Y, Gepfeld TYAEEH] ATTTH AR THEAT B e Teqel T Wiehl AT

TIR U TFE Afqaa TFaf-ad ATASHITS U TREHUH F |

SR A SIS AT
GBR Ui TR T YAISHeT AR SFai=ad AT [iWel S g U]

Rock Samples €T 81T YN TOEATT 1 WEEH 3 |

FHEFT TUET A |

e ST T FARTIAT T

I frgd Wi e FFHEE qul AR @ BEET aega e
e e EH! TEeEde Aehe THARE dhad T4 A6 TINTer aee
T faamor F wEEaT g |

. AATA T AT

.« TUBNEN T Tvl?iﬁ'gﬁ ATIISAIHT Geotechnical Investigation FTEHT AR ATETLATH
eIk AR I GFai-ad SCATSTA ThAT AThd I@Xdd Blue Heaven ¥T AT
R053/03,09 I AN ¥ T 9% fEARr TR (Contract) T FT g
TRTHT 7 |

o ARE-GRIR 3R FAL TERT AR ARG SACETHd ATaET Hrb]
AN AELTH ARG AT GFewdl ITATSIA WHHaAT AR Ar@URSd Pokhara
Outsourcing ¥ ffd 053 /0% /90 %‘%W@‘T& g0 feaT wFa (Contract)

T HT YRS TRUST |

o FAEH—E TF TS TAEgd AASAHT SRcETda dqa@-arm Hie
AN AELIH SA9Ih AT GFael AqaA JHHaT Ahd qrREesdd Pokhara
Outsourcing ¥ ffd 0z53/0¥/09 3R @WL g1 T 90 feTaht AT

(Contract) T ™ FT TRUHT T |

S A STAlEgd ARSI, SRS Geotechnical Baseline Report (GBR) T T+

FRAAWIG AESHT  AETH  SF9IRh  ATIART N SCATSTA TR ATATGRT
TEUfEdd Pokhara Outsourcing ¥T ffd R053/03/3Y 3R & g1 T W
feah! T (Contract) T WIEE FFael 18 T a= TRUH! |
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R e C 2 e 2l L A R R G L L G B e LU
F Wiy (3erE-amg, :053)

AAET AT UF, 00§ T AT SET FIwEe, 069 o ey

HEITATS AT (AT AT AT T T 9TcahT ©qwT STt Th g | ier

Ul aRfahE & AU foEa Wi aeeesl aEeiE A q 9

AEART BT AAET AT WHISE AT ST A RS ATUHT | T

TYEEHT Ao FATAHT Ud ST Gee’ Haraeed! aaeEeT q9ar gt

AT FEeRdr /et (Safeguard Polices/Guidelines) @i 99 dedas

QU U WUHTel 79 Tt %l 80 w1ge Tl g |

T R

> ATAET FEIRAT AT, S, SEIETd ¥ SOdelid ARl grEieyd
FeprEEars TF g3 99 T |

> ST FrE¥I aTarERoid T SIS .11, Araiias! [ed (ST, TareT
a7 Ry AT AT AT (YENT ATaraRoig AETTA-BES, RIS
AAENT THAV-IEE T aaEoid YHE Hedidwa-EIA) & T4 FFaad
Feaeeare F&Ed TS |

> AAEHA  ATEOR SH AT WdaTe®dl  UNASH  qdr  SEEd
(Supplementary/Update/Revised) T TFai~ad Memageanc %dnloiol?l T3 |

> ATSHTEEH! T8 GAICHAT/Tead/ Faeqa Aeaa SR A1aeasd 99 araraTos
qT IS JEged] AT T |

> . @ UL H FEUEE AIISd AT AT A GEdl SIRIH b TahT
AR ALTTT T |

> OFE aERR REHees! adERe qar Qe qRan aeeedr it /Maferesr
(Safeguard Polices/Guidelines) THNSHET 99 AeqgT B T |

> RO AASAEEH AaEei THE TIAIE T ATHART HRIEE T |

> ATATST GAITET SAT TEahT THIEd Sdich qdl GHETT AETd S drs dierd
AT T SHAT AMETg B G T |

> ATATSH JAIEd &AW A= GHE® 98dnT HRHH g I |

> AN GIATE SR TS T AT | T1d araraRer ge Arha I
SATEAIT qFE] HRAEE FFIET I |

Q
7 foumTee 20563 9 99 q IRg AER HEd ¥ 9F0d WUER] BREEdl
a Mo ER Wl § |
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AT ALTIT BHEE -

.9, | AaEii AEIAT AN | BRI

q AE@T-TART 230 H. | ATASAHRT GRHTST TR ATarEoiT T (Revised
RSN NIER SIS E] IEE) Hi-(:qu"lohl @Iﬁl Aeild Aedd- °|'>|J J+H 2

3 Aee-gfar yoo F.A. TREHE ATAET TUE (IEE) Fdagh! HRGE (ToR)
TATRUTATS A AT giaeT o, JA@d qar [{earg aearagene

R053/03/30 W THA WIH

3 SATAYR-ATET 33 .M, T ATAETT THE eaTh Aadad (Updated EIA)

TEROTATZ T AT Fll, TG qAT [=E AeAIee REiE w5 T libidn!
T B, T T AT HATATAT UL AT T
TR =T EH!

Y EENEIIE PERINED ) AMAETT THE qeATHA (EIA) BT AR B!
(PROR) STATE[d ATATSHAT (Scoping ToR ) W& W, T T TATEIT H=ATAIAT
(90,38 FET) HATAIHT TSR] AN UL HUHT

Y THFH-FHCA-ATET 43R YRS ATrEeiid TEv (IEE) Uidaaea! St (ToR)
&1, TIRUATST AN | Widaed S, Sadd adr {Eg aeragae [

R053/09/9% W THA HUHT 9T IEE Field Study
JEI=

& ] TE TF TAIIEH AN T HeATHT (EIA) Tl ETATEIRIT BT
SATeEd ATAST (33Y (Scoping ToR) Hda&« frgd farma faWITAT Telididan! @R
T[EE) YT WUHT

© Pt 3wt TTeegt ATETIE IR ATqraeond TU&v (R-IEE) Wdaa-a!
330 Hfl. yERuETE T WOHI T AGH AAEIH TGaT B AlbuaHT

z: ool =edl STAergd YRS ATarauiid IO (IEE) I HTgE! (ToR) Wddas
AT (¥ TETR) g e [T T daT AN U9l HUHT

] FHIAT IS 330 F1 | IRF9SE Al T8 (IEE) Widd@-s! HRFE (ToR)
TR AEH AT YiaRs S, @ adr [ weregae i

3053/03/0R W THA WIH

10 | For@M RE T ATAENT THTE HeATHT (EIA) T AR HRIGAT
AT FAEdd AR | (Scoping ToR) Hdaae orgd e AT T&ishiaa! T
(300 HMEM) 9T AU

19 | TERRET-AeRaT 230 ATATSTIDT YRFAH A& TG (IEE) Wdaa-e!
%M. THRUAZT ARSAT | RN TG ATAT B e T CAAN Bl BRI

AfpTHT
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AAETT FATEA TG0 IS BRSE :-

FY | AAECT ST T T | BRI
IRHTT AT

9 RferA-Feett 330 FA TATE FAFEHOHE FE g SR Jeehl
EEECCIESEEIRIER]

R g‘aﬁfzﬁ SEINEESA ﬁﬂ%ﬂﬁ EIPIGEIREE ) ‘Wﬁ FROTHT T Environmental and
AT (&80 HTMETR) Social Safeguard Implementation TFa=4l HEE AEhH!

3 2aIST-Gohat-gedl Y00 AT ATTE TN TATE BT HHEE LT
%M. TAROTETEA ST WETED

¥ AYLT AT Wﬂﬁgﬁ AT ATATSATRT q'g%mﬂf TAEAET Environmental and Social
(30&3 HMEMR) Safeguard Implementation TFI=dT HTIEE WEh

® TGAI-THAT 30 A, AT ATTET T TATE A HHHREE T
TARUTATE ATAT TETED

& FAIT-GR A 13 F.A FATATEINT ATTAT TAT TG AAHIT HEE LT
TARUTATE ATAT WETED

R I e e A G A A B R

AT STFeaT T F=ata e YeReET dicmee 9ead 8 AUHET a9 A1,
£3/053 I AE I ATNE VB! AHREH AAHT FFT FRIH qieree g

WUHT T |
AR e RHETe! <Y ALAH @ § T I ATE T o G TREDTATRTHE !

o
- . No. of
S.N. Type of Training Date/Duration Venue Area .
participants
1 | Inservice training EC 2082/12/12- Kharipati All 28
2 | Inservice training Foreman 2082/12/23- Kharipati All 15
3 | Inservice training Si Mi Ri 2082/12/26- Kharipati All 35
4 | QGIS Workshop 2083/01/02-04 Kharipati All 11
5 | Distribution System Design 2083/01/06-12 Kharipati Koshi 22
6 | In Service Level 4 Acc 2083/01/10- Kharipati All 27
Capacity Enhancement
7 | Training Acc Chief 2083/01/13-17 Kharipati All 28
8 | Contract Management 2083/01/14-17 Kharipati All 30
9 | In Service level 3 EC 2083/01/15- Kharipati All 24
: : H
1o | Office Automation Workshop | 5483/95/05. Ot Al 32
11 | Transformer Maintenance 2083/02/06-10 Butwal Lumbini 25
12 | Distribution System Design 2038/02/12-16 Pokhara Gandaki 23
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M-Power Billing
13 | Reconciliation 2083/02/14-17 Janakpur | Madhesh 31
14 | Electrical Safety 2083/02/19-21 Janakpur | Madhesh 30
Capacity Enhancement
15 | Training Admin Chief 2083/02/25-29 Kharipati all 40
. Head
16 | Power Tradeand Leadership | 5n53/53/01 04 Office Al 37
Electrical System Protection
17 | Coordination automation 2083/03/08-12 Ktm Grid All 16
Total 454
%.5.90. 5 qHYT BEISTEH! B fHE:
0T H@EY § AE 053 ATNE AAFAHFH [0 TFHIAT FH T9I S+ q ¥ ¥S
g9 | FeRE e T UoR 9, TFARTR OF 94 I T TFEHIET dd THAl
TF T © g TRUST |
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Y.%. IO [ fHaemea

¥..9. T

e T wifaeer, @eaTas AtAtaer fAfd R0c0QqIRY FT RSY I FwaATe HiEd
IR TS AT AAAR AT [HATAAST TTHT TATIAT AUH[ (HeTHAAd SFaardT
faeprer fH<eTTerd &1 | S qerar afwafy, =Erae faeor 9 o, ed egge g
forpr® ¥ gegd, ey ¥ a=rited fagqq MR, =eadrd Jeg ¥ Gede HFHead
AT AR PRATFATEEH T T, FATIIA, ATTHA T TASH T4
GENEIEDE Cia

T QAT A= eI (| HETeEl T ETEs Ehl S
Q) ST F&TaT qAT FAeTde A= fasmr

R) fogd =R faamr

3) HFAT ALY HETeET

¥) A Tega HeTeEn

4) FATHA Qe

%.%.%. FSATHSF @Y -

Organization Structure of Business Development Directorate

Business Development Directorate
Level 12, (T)

E Effici EL
nErltg:duc:Ii:;n;ip' - Power Trade Dept. C-}mparg l:.-1_anagement Business Promotion Div.| | Administration Section
= Level 11, (T) IvIsian Lewvel 10, (Ele.
Lewvel 11, (T} Level 10 (Ele ) (Ele.) Lewvel 9, (A)

Energy Effidency Division I~1:ematinn_al_F_'uwer Trade
evel 10 (Ele.) Division
Level 10 {Ele.)
Loss Reduction Division Naﬁnnﬂim?lr Trade
Level 10 (Ele.) Level 10 {Ele.)
%Efanaﬁnn:

- " pt. = Department
Sy e {A}=Administration
Level 10/ (Ele.) {T) = Technical
[Ele.) = Electrical

Div. = Divisicn
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Y.%.3. ey yHE #Ee

o o

~C N C o C C [aY [aY C
79 ST Avaiael Meaee AThd Iol &7l Aidlg, FeTae (Mo |, a9,

g BTesied 9ol [ahrd T Yagd, Aed ¥ A=mined [a9d AR, dddrd Yegq I
eIk HHAEEH] FaIIT  AITTH] FHATHATIES T /TRTGT  ATSTAT,  HBIATAT,
ATTHA ¥ TS TF= GHY Fdee T8, |

Q) IS TEAAT TAT FeTae HI=A0 faarT

o Energy Efficiency Guidelines Preparation and implementation to all NEA
Functions
Energy Efficient Electrical tools and equipment/appliances promotion
Demand side Management initiatives and its linkage to smart meter
Electrical, Mechanical, Civil safety standard and guidelines preparation
Training and Development safety officer and employees
Safety awareness programs
Safety Monitoring and Evaluations
Preparing Energy losses standards within NEA Business
Inter Branch Metering
Calibration of Metering Units
Identification of Technical Losses within NEA Business and Corrective Actions
Cross checking/Inspection of High Consumption Customers

O 0O O O O O O O o0 o0 O

R) foagd &R fawrT

NEA Power Demand Analysis

Searching Probable Power Producers within country

Power Sales Planning and searching Bulk Power Purchasers
Negotiation for Purchase of power and sales

Monitoring and evaluation of National Power Trading Situations
National Power Demand and Supply Analysis

Import and Export of Power through power trading

Negotiation and agreement of Import and Export of power
Initiative to Regional Grid Establishment

Power exchange initiatives

Power Backup Initiatives

Power Trading activities through energy Pool Market, Day ahead Market and
online energy market

0 0O 0O O O O O O O O o o

3) HHEA! FFLATIA HeTeTET

o Preparing Guidelines to stablish subsidiary Company of NEA for energy sector
development
Review and evaluation of the Companies activities
Perform Financial closure for New Company
Preparing Monitoring and Evaluation Guidelines for Subsidiary company
Feedback of company activities
Review and evaluation for the creation, liquidation and amalgamation of the
companies

O O O O O

¥) Iy ‘;l°i=§"| HelRlldl
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Commercial use of Land of NEA

Commercial use of Transmission Line and Distribution Line

Internet, Cable Carrier and Data Center Business

Consulting Services to other person, institutions by expert Human Resources
Review and explore the optical fiber, cable net, advertisement business etc.
Regulatory Compliance in related business

Hydrogen development related study, execution, Monitoring and Evaluation.
Exploring new business and innovations in changing prospectives

O O O O O O O O

¥.%.¥. My T 99 Al Tl [T, HETemEr q°r el NarR Ay T
WP AW :

%.9 | faxrrer / fam NaikEICEIR HieTse TR | FA@E .

1 | A fqee MEwaeE | uenErl e S FaRs 2c4994R1¥% | Ext - 9904

ATRT

R | FEl FFRIYA AR | Yaedd Al I BAR 918 RS ¥IROTRRG

3 | EET gegH HeremEn SUYI=IE AT IR Bl 3541044003

¥ | qeTE 9TmEr Jatcered o7 qaa = REY¥R0IWYOT | ¥I¥339%

Y | faega =R fae faderT AT 9% FeTey am R5¥qRI¥%3IX | Ext - 4007
¥q43q0%,
¥q943990

¢ | uifted S =R e | geeds o fawe aea RGHIRI¥UER

© | I IS FTIR gaegeh Al TAR IS 25¥q93953¥R

HeTTTEr

S |99l IWAT qAT HETEC | Tavad AT el AW e | QcU9qURREY | ¥q43309

freeor fervmr

] | IWT TETAT HETITET Javde AT e FAR qUgd 25¥qqURREY | ¥43IR¥L

0 | FRET HIRIIA HElEl | YUTee Hl gHIE Ree 3544334400

99 | FErae A= geremar g M1 faeprel Ferex TEel | 45 ¥93R93UR

Y.%.4. HEYMTHIETe THEH HUH FHESH! (a0 I9 THR BHl S

Q) ST TEAT qAT Ferde frgeAor fwm:

TG 9T AT Tedl I &Il Heledl, TReAT FIITIT HETeT@l, Jerae (Hae=
HETYmET ¥ i AraTsee "Thd Il I&dT AfNaig ¥ HETae (Haeurer antr fafa=T
FAES TS ATSTEH G |

T AT G T HeT Fee M S

Q) T F9TT AR ISl Z&TAT HETTETaTe Il &7l FFaivd Hafard N RIS sl
T ThfqE I Taad ded TR Gead Sedl @ | fafiae I 287 IUHugse]
TART TS AT ATHTIES T/ TARITRT AT AT FREHT 3 |

R) TY fqARTeTe Ferae Ma=urer anil fafaey idiafaes F==re Tieus g | faqeor qar
ek AT QAT ATl ITaITeh TIT TG (ST HTATAd T ATded ! HATadeh]
faaeur dragwd! AMGE [a9q Ferde [aydue T FEEe [Ma=u &1 JAEan JarsH
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AMA. R053/53 H AN Hgikd TRUS fa=@ FqEm@Ee ded 9 T IeiTe w1
AR [ATA fadR0 Hrae@ T FITHA qAT ATl 9 F T GSob (MG HH TFI~

RT3 |

3) I fq9IT i e Sgaad Heremardre fagdra qrer i #rfaty qar T
F.faur # faEd quTeET ART TSl ANT A FEg IR AT @iRE T AT
ATEAT TRUHT @ | [agdy R gweied [qia= STa=daTaas AHTIessl Jarel Ta q
ATHTIES TeRTATH / TSR] AT AT HREHT |

¥) T [q9TT A= i F=ad e GShadl Yagd AT AT [d2[a el ¥
fafie=r TaTiT dees faerel aRTa ATHETHT THIE IS a1 99T BISATRE A15e e &1
TEATTH! T | (AT 0531091 AT J9 [qaTTare a1 ¥ a7 TTHA deeHl
e T d88% BT aNTd FIHaERIAT Q9% 921 TE IS axil qdar k& a2l
ETSHIRE ATSd STSTH 18 qHI~ WUH[ g | T qUTel faa TIereeor ¥ 9 ger fafaw
T TEES [9ehl AT ATFHERIHAT THTE JEhadl TeSrd &1 =T ISedhl S |

R) faa =R fawm:

Ay oy [Heedrad d=aid Wl a9 [aaRTel qeg ®1E q9rd fagd gifaeRe U,
R0%q B THT 0 () THISTH (S ST Jdghaded JATeT T4 Il GiXG T 7T [
TR ATIRR HTIT T Taehl G | 7T [qagd JTada UF, 0% &I THT R0 (
") AR faaelt Aadare faza afe qur faqell qq@ars &@Ea fohr & 1= afger
IHT g9 a9 HaaT TS TR g |

T [aARTS=Ta AT IS SATIR /Tl ¥ A=RIed ol TR HeremEl TR 35
HETTEl el G 3 I [a9RT T 7 Hdes (AT AR auiieol TRUH S

L PRER e
[T & FFIIEsd Jagd 9 [g9d ASHree IEA 9 9ol @RE TH 791
farerar onfereeor T yages FvaEsta fasa @it fashn awnar avae I |

o, FaEtor st
foga @RRs forhil TRRIAT TFI UHT ATATTAEEAE SATINE IR & AHTAF
Ih ATIISTATES ST AN ¥~ GERHIATHT Jeolidd STa<dl Hraad+ T4 /TS |

;IR QAT (e
ARE IR qE ATHT ATASHeH] qH0] ATIRE FEUEE TH q97 fagd @fg
{57 TERTATHT Jocigd STaAT HrAT=EIT T+ /TS |

L GOET a9
fTTRT ATITH JLTHTTF B |
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NEPAL ELECTRICITY AUTHORITY

POWER TRADE DEPARTMENT
IPPs’ Hydro/Solar Power Projects (Operation from 2083-01-01 to 2082-03-32)

JISEUl Commercial
S.N. Developer Projects Location Capacity | PPA Date .
Operation Date
(kw)
Siddhi Hydropower | Siddhi Khola
1 e .05. .01.
Company Limited | HEP Illam 10,000 2074.05.29 2083.01.24
United Mewa
2 Khola Hydropower | Mewa Khola | Taplejung 50,000 2074.02.21 2083.02.28
Pvt. Ltd.
Green Infrastructure Solar PV
3 Project, Dhanusha 5,000 2080.09.08 2083.02.30
Pvt. Ltd
Dhalkebar
4 | White Lotus Power |\ i iota | Lamjung 6,820 2075.10.04 2083.03.12
Pvt. Ltd
Total Commissioned 71,820

3) FEAT AT HETRET:

faerd AT, YRR, faaRur ¥ SATIRET o GETRl THA FERIAT FAgT Q. ATAAIIE
TIAT SRS QI3 9 [oZd gfgerRurel fafie errsd FFes T TWeHl 3 |
TeTdd HFIAEE TIATH] AN AEELT TR T, HFEIATHT HAeed] Hedldhd T
AR FTT TG TET@IT Ta ATTHN T | BT T eI FFIAIEe Aaed] HEar

WH G |
q. faferd sTefaga &+ fatree:

FHFIADHT TIOAT [ Y Fldd J0%R TG HFAH] beald HAT JHANE

FISUISTHT WohT G | T4 AraiicqebTorelared %5/ AAHIee:

Rem ST v (&)

™ Rk St smsT/E%

AT/ F5 LEhT ST FANTHA T, AT (el ATATGITEEHAT M, ¥ T ¥
T AAEHTE AT, Y

&HT 3.9 A

[ERGESISCERCRLIRRE] & HET 0%y

AT R A U3 S

A ot Feare g I 13 HAS WO @@ FHe (eArga)

T fafy 2043

A e A R0&0 WF &
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Ric® Teg TRaNRT:
q. & TEH Wb Seraga Jrr (9 H.ar.)

RET Fleam™T Erad a9 AASH GFdq Wieais Aeqg q¥9= T EIA Widaes
qH TiBd & ThB G |

arer fareld WiferRorEI Energy Lock €T Connection Agreement F¥9= T PPA T
EIUEIRCEI R

foregd 3cae AgAfd 9 Wfd R059/00/0% W OUH WA g |

AE IS IearET: W R.4Y RRmEe e (gear o 93%.39 T aud: 3R0.3Y)
ATAT A Q9 6 8% HUS (IDC FH)

TAAET:
T A Ao e, T AR S qdT e GEReens T A g
AT FeAURT FF o AiwHT W warge a¥ 0 o &4 6. #Y. JaRurersT

TR0 AT @USHT AT ATASHAT AT g FHE drdeg |
AW WA IR A, fL W "W PPA B TRl Financial Closure T SATASHIST ST

ATIETT T AaibUaHT |

R. TFEA WRERT STAfagd AR (YY) Ja)

MRET Fea T Fargd I8 ASAD! FEqd Naded Heqdqq 9= T EIA Fides
THHAH TR EH! |

el fagd iU Energy Lock @&T Connection Agreement ¥¥9a T PPA T
AT EH G |

e I IeareT: IX3.99 RRMEE (e (Fedn am Be. & T amd:qee. %)
AT A © 3 LY HUS (IDC FHA)

THART:

T AT Ao e, T ARiRT qE q47 BeEE TEReT e A g
AT TRIUHT HFIT 7 Ao dT NS e~ 98q o oY 5. 9. JEwer T
THHIOT DT WUSHT AT AT AT 5 g |

3. e TEH W - ATAARIIE A aga AT (3 Har)

AT e Farkad a9 AASHS] ARl Gaa AT 99 Wi 209%/03 /36 T
e |
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o AT TATSIAT HEUAT T ATHITH] AN ART FHEHH T awast=q G [awRTa
i 308% /0/3Y% Td ATAT RS I ATAT T T TWHT HRA g5 a4 Ui
A AT WTH AT |

TIEAEE:

o Sdlvilep| H+H[cUd] Hedd- Tﬁ".f &lng?l g9 dUr dIdrdalT HeATATdS 51('“"?1 <E{:\|('1| Tlff
I UR wHE W (FFe aqE oy R 3R afeman o af R R
I T e A e T A 3R |

3. fafa@-&d ersiura] vt fafwes:
FHFIAID! it
ATFT T ® Y qd QY B
S d ' Y A R0 TR
THT G ®. 98 TS 6 A
TR G

REIGRER I IBEau 0%
™ Safaga wFa fafieg ¥ 9%
ATATST JHIET T AT 0%

AT 33y%
ITROT TS FeTferd S=ar 3%
HFITHT HHATT 3%

B T T YR WHNHT Y- Taed o wa TR Bifed i wr 3 afausr
F | gEFEd T T ST 9Bl W ] WUSHT IYaisy TS 9iehg |

T -3 AATARIIE A A, (G HT)

o TS Neardl T TLI-3 ATTAAIE AL AU, (G HAT) HI A
TN Y@ A |

o TTAGFH T ATASIHT Faeqa WAl Aeaa" T 9g EIA Tdas Tadhd WUH!
B

o SATANHIER! AR ATALAH SN ACUET AZqHH T |

o U forgd WIIHUEAT Energy Lock @4 Connection Agreement #9= T PPA T

T TR G |
o AMH I ICAEH: ¥&3.29 FNmare &R (Je@r W ¥5.3% T awd:
33Y¥.5R)

o ITAINT AN 4% ¥4 oY HAS (IDC THT)
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FHERe:

o AT FRITHT AR AEeTF 90% ETHHIA F0T TN T HIDCL T Taara
fafrer T Gearsh! FearidraT Sefaciaa T 6 UHAmr W | PPA IR I WY
TG 0T FEA 9 AHH I |

o I GAF 3RY A. T 9T T PPA §F @A Financial Closure T ATASAI®T &%

ATIET T AaibUaHT |

3. WA A FFAT fatAee:

Tl AAGLT FFAT [AHES (SICL) fa4. 8 059 AT 97l SAAfaea eTHarars Afdaa
SANT T ILYTA TATIAT HUH[ TieAh HFIAT &l | STAATH! AATTId BIAHH FeiId AT
JTATHEATHT &bl AT FFIAT TR FTGaT [dgdhl ARTATS Hel gadvd FHEegd TH I¢ad
297 P G- |rge T eTETe (AT TiRTeRr @R av

feferd STafaga ®Fl [AMHde®l dEeAl Ydiagd T8 Feoid Saiadd HFAl Awid
FTSHTSIATE AT 950 {FaAITHeY JaAR d%, THAT [STeall, ATHTSIGSHT TIUTAHT ST 7 4
AT FAEId 9%¥.5 HIEE HAThl Jeid (AIfedl) Ja1 ¥R.Y HIErE eTHdrehl dTwi
SAlagd ATSIAT Cascade Model HT fHIIT WS, BT Hrgepl &GHT F=TATHT TEhT B |
950 km? Catchment Area T&eh! ATwIH (HTIed) STATId ATATSAT- SUHEP %1 88ded &7
fqer=l, AT ddeerd 3¥5.3 [HeX IATSHT TEH B | ATATSHTHT [FHIT HUHI ¥9,000
m® &THATRl Peaking Pond o &fHe &ia  wuara+d el fufkg Hour & faga wrrars

g Al TR | TE 8S 9593 e Wl 79 ARl faeferd [aeaieEAn K4
TETE &HATRT dTFaar Francis, Horizontal Axis Turbine STETH TRUHI & T AT ATATSIATA
AMNF 5%.59 NRIATE-9uaT Fell IAEA T+ SHAT VRS, | IATEd [a9d, FHIrel (Ao
Tl & [FATAeY THTSH 932 kV &1 Transmission Line aTe fafad ga dmha fafa#-
PeTell 30 &A1 AMLT JHRY ATSTHT STSTH TRUHT 3 |

AT AT ATATSTAT- SHEP AT "Teaie (ATIIeeAl) ATATSTATR] deaedare (qiepuel arHT
Balancing Pond AThd SYANT NI & ¥R.Y FITETE &THATHT fagd Iaamad 19 ¥¥3 fAa
U9 g€ 9fed QY FmEre eTHarRl daiFaer Pelton, Vertical Axis Turbine ST€TH TRURI 3 |
e ¥9.RY¥ NHMEre-gver Sl IR T &Harsl I9 ATSAE g  rarane
afafh 0.40 m3/s fewmmst after e garer FaeT fewme feemrst 99.49 m3 /s @
B | Iaarad faga FFaee T W 9.4 frartieay dFemsar 933 kV Transmission Line
a1e fafad o Arhd F=afad-FeerRo &9 AT JaRT AR S TRUH S |
AT (ATe]) STAfaed AR ATaAaE ®GHT fagd Iaared fHid 050 /0% /39
T IRE TIT T STATTI ATATSTATR] AT &GAT (g2 Iarad (Hid 3059 /0% /09
T 3G AP B ¥ AT Iodied [aea fHarg ®9H1 AMCT FRI JOTeAH FHTEd
TR T |
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¥. THANTE gregaray HHA! fafias:

TG FFAI A IHAT [STeATehl MEATSRTS MIAMAHT g€l 7. 9 T R (AT T feqy) A
fermTor fvwerr 999 FRTATE &THATRT THATTE! TAtawd ATATSTATene fHiq 059 aTe 9y 9%
TR AR &9 faed I (Commercial Operation) &% #uebrdT fafd 2053 @
ATITE ¥ T (T8 FRA 3:00 oyl THIAAT FIHILT AGTHT A=THE el Aled ATTH
Sl EHATE STAaed ®gahl (A~ dREqeedr ad s Hiad &9 et

aRfeafdqare @ a2 g ekl {4 |

o

STEIhT HRU AL B T Tge qga [qUINHT @ThRa- THANE TSF Gueeh|
ATeTehTeT TATHHT GIAT FHIH &1 T I ®IHT Fva AUeh] PRI b TIH] AATIITE
GrIT~ TR IUHRY ATARIHT A9, HHA qIT qAHIIRT AT AcdTaedes T
[HI0T Toe 9F9 @@l T q9ih HHA qAT qAH0T w1 THT TAIGT U B =i
EXAFT JATHEEATd ATTIAHT ATelel JRUH TATEHT T (debris) 2r3 FI T faga
Hghl AALTF THA H1 T ALAAT IHT &I EHSHT I TS0 T=ATA begehl 3

FaT Afee® AL BT qeddl Jdewdle [dgd Iced Heed! B |

AT begehl G0 HHG AR TIT IAMHTT BRI AT 99 TIaT A(AeH [ERTTaH
TAFRIHFINTRT ITRLIEE qIT WA qIEAewh GG, ETESHBTHA JUPUEEEH GTq
¥ fatqe AT AT 9= TedsTee T &1 RIS HUH ATTHIT DTehsTeedh
STATT AR bl TFRICT TG B AITEH T bl FAE®P] aATAEE ATRTTHl AT

T el 3 |

Y. HeT Wl e F7A1 faftide:

TH FEAI AW (GegaToedd (et (HHor 9= Q0% H.aT &THATH Aed HIHel
AT ATATSTAT ATl ARATABIHR FST 7. ¥ T & FAT ATl MIUTTAHH! TST .
QT 4 AT @R G | TF FFAT 059 HG0T 93 T AT ATREN FATATAT TH 053
=7 ¥ Td AN faanrar fafaad wuar gar quer v | weeweft qEel TdaaeeTdrs
TANT T fa=ara S aikord ey Afed fadraAT ANTE T4 @eel Jid g adr
AT TART T AT 9 T4 FFTehl TITIAT TRTRT {937 |

FHEAID] 39% T AU (I TIHHT (0% BT HET FEITah Tl Ehl @ | 5%
fFdiTHay FIT=H &7 H Td ATATSTHATR eeaad =ATRAT Wbl & 9 [dgaie ST
WH B | ATATSHTHT I 88 3% [Hex T feume fewamst 4o.5 9+ fHex 9fq das &l
B | T ATAISTATR] &THAT §0R FMEATE el B A7 Ar9q A IcATET ¥ FIS I3 A9
(e WH G | TH ATASATEE IcdTiad fersfell 0 fohel Hied fqTer @l gaRT @18
AT AT [q2d IIfgeRorel amefad da EFHT SISl JaTeed! AT TR JUITeA A
JATE T ATSTAT TEHTHT ATefad qa Tad (AT ra= g7 qqdhd gTd e qaed]
iR = fawfl a9 WaT AR ARAT AFfeds ATUTR! HawAr T Ty fewdr
g |
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fafq 2053 EST R0 A ATe AITRE AT f99d I (Commercial Operation) ¥ ¥
BT T AR BIAT Foll TR TR ACATg ANTEE TSR B |

% U JTATHIT FTegraTeR faftwes:
T A= IRl ¥q Fiqerd FeIM9% R el AUY ATHIRNET eegMEar fathds

AN IABT YU FIMATE &THATeRl Aol ATHTRIRT STATa=a ATATSTHT 095 ATHTGHT (HHIT
THF 95 AT 2095 ATg Y TdaTe qul FTHT Commercial Operation 1% WUl

FFIAT ARIAebl JMEl SROHT (AT 3 HAMEe AR AeAlias @rel STAiad
ATATSIAT qIT STETAA  [AHI0TeRT AT EPC (Engineering, Procurement and Construction)
HISHT The RThSTHT (AT @A M/S SSCE-HIGH HIMALAYA )V |1 @RE Fehiar
% AT &1 g TRUST | BT ATASA & (a{] MRS a1 9.  ATAER
Irer@m Adit Tunnel, Main Access Tunnel, Headrace Tunnel ¥ Powerhouse @+ T8 HREH T
| BTAFF ATHTENAT Adit Tunnel ¥9%¥ fHeX @~ @I T9T Main Access Tunnel, Headrace
Tunnel and Other Tunnels T 4900 fax T&g AT TvI=~ FEEHFN G | TAT ATHISAATHT
A GIAATET qAT APl fargaTe THT HET TqoF [HIUET TATNT TRITHT ITSTIAHT, T
- ), AT qatar AT T e Ui FE 9T g AaedT T W B |

9, TR STiagd Pl fafee:

FEAT TA, 3083 daR FAfd 2093/99/30 Td HFIAT ATELR FATIAT AT I8 A4
fore TTTreRorerT WETIed FTAATHT TTHT HTI TG ATGEH] TG HEIATA qTHTRILT =T
ST ATATSTATRT [FATT T Hed q& [quehl @ | ATfdel arATeiell STAfaed ATarsTre]
Tailrace aTa &R 9THI ITART TR AT TR 79 AR Afed &Har .o H. 4T,
BTG | ATATSTATH] ATATART HIAEE FThd Tedhad! & I CSR ATIAR! HTAHH AT
TR B ATATAATATS ATk T ST (R, 2Ta, T AT W) ARSI 1T
afFadedl T A9 FEAAME AN GRMIER T FT@ FaHHl @rRa g 98 fafa
R053/99/9% AT AT Hehest AT awrstv THEV FrsI =T GFATAT AT ATATSHTET Lot
1: Civil Works and Hydromechanical Equipment Tl $%a&R ®¥HT Sinohydro-KSNS JV
IRT HIT B AeTeehl &g HAes [oNd & Afedr fg ATFTHHT Ih G&RIAT =TT
ST FHAT ATIce! effaqafe T araer e fAfq 053,99 /% 3@ AT #r =
qUhT T TGebl BTAAFT 4%.93% HAIfqeh Jafq I@ehl ) ATATSIATRT Lot 2: Electromechanical
Equipment and Transmission Line Works FaET fafd R053/93/34 AT THER HEAT
Hangzhou Jianghe Hydroelectric Science and Technology Co. Ltd. & Sa6bT TERIAT HUehT foraT
| ATATSTATRT Lot 3: Permanent Camp Facilities and Access Road &7 &1 %% FFI~ AETdbehl

T | &S AR Construction Supervision and Management &TdehT @TRT Dolsar CSPDR
IV I IR FaT GRE TERIAT 95 FT TREH T

5. Al SAfagd FH1 fatHde:

HI&T TAlagd HFAl [Aiqegare gadd deiadl HAdedl ALl T JAEad ATaeEr (¥R

#.3T) &0 Lot-1M Civil and Hydromechanical & fRTIRT AHT AT 2059 /09 /3% (May

&, R0R¥) AT $HAX SSCE-High Himalaya JV I SFT IRAIAT g F1A 9 TXTbE! AqTe

qife ATATSTATR] FTERS ATATSTATR] FAHT JaGH TeZadhl HITgedl Gl STAGEd AT (
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95.] H.4T) # Lot-1M Civil and Hydromechanical &I [HIOTeRr @t @A Al
R05R/0%/3Y (June 0%, JORY) WT SFFT TFHIAT T FTH JRHT Tead |

TETE T ATISHATRT Lot—2M Electromechanical Works @ftaepr @it fafd R053/05 /39 |
December 8, R03%) HI A=RIMEILALH! ATATT ATeaTd AU A FeAfad ATATSTATE b
fafaar sraear s, fasra @feq famr TwRTar qar smaeas ardrai ey gfdqaed Eied
Vg ®G Hald ¥ IHMT TWT AT B AT (IR ATST dTeeh) T~ A5dbdl S |

R. T TAfGYT FHAT [rHeS:
MUSHT T9T, FATET [STeATHT AT AGHTS AANT ATATSTATR] [HIT, FATAT ATLATIH

T AT a7 Teurel FeTde HFIAIR FHT TERAT eTggarar [atads, HF U,
R0%3 AR fAfd 2099 /%% T FHIT ITEIRB! FATAIAT [dfgaad TqHT Tl 9 TI9AT
HUH! & | RS Export—Import (EXIM) Bank of India &I J&fadd qul U FediT qgr
AT PR ¥ AT U R HYh AEET A9 9B e HEE, TIIE gTgel uran
fafrdgare MMM a9 AT 9T f&E=d TTiaeure! wo giqerd SRR w@rtHe Tadh
| ATASAT AHTOTeRT AT Taede ATaraRoid &rd, ST Y, wH=mel Arard fqamo
AT FHU GROFEF H GFIH 95 8T a2 § [aiaa qa1 STggrHHIaea & T 92 3
SAFHBITHA HTHI AT AT FFATAl HIh A% A0 &1 9% TH T & T8
ATATSIATRT Gy | JRTfer Biea QY 0% TEhT ¥ =TS ATH. | THI T AT el G
|

0. qTaR A& HHIAl AT fAtHdS:
TIT IR 4O0% AR WAMHE TEH TH FHFAI AN GobaX HIhIIX ¥0O0 o I,
TARUTATST I~ HIDR[ ¥ ?qu SYld I(\"Iilid Cbl<’-{r Higdhl G |

9. IR AN stefas wEAT fafiee:

AT WRR IS, TAId a7 [=e AATAgR FA11ad STl STAtaqd Hrasha”
AT AMGUHT TATTIT ATASTAREHES T FFAAETS (A0 AT TS TS
[STeaTerT AR del T T8 (TSI, ALl TARE MSIAREes T STAYLAT ARITAHT) |
q9 90 WAL Sied HdTRl SR I AAHGd AT T FLrAT HEi g
AITATIIIH TATGLT ATATSIAT &l A9 faged Tiireaores Yq% 9% @Maed Teedl a9
FFIAIHT FagaAT AT g9 90 HAMETE SAfed &wdrel IR I TAfazd ATATSTATE]
ATNT FATd AIFR, TIAT ATS bl HTATATATE AT ST Hedbedbl B, | T T ATATSTHATH]
WIHLRTATETE faeqd FeTeaar dead= T EPC Tender Document TN T8 FFI= el
e e e fasRTaTe SmisT=TeT fasa Seama d9Afd 99 SURT faawmEre IR adt
THIOTS YT IEebehl § | H&T HTdehl (MHIU afd ¥ 99 EH Td ATASTATRT =i
AR AT HIDCL I FATSHT & Te2eehl Financial Closure @1 ST 9T AT
Term Sheet TATR(q TFaled HT F¥I= 95 Indicative Term Sheet FHA FEATER TSl I
T T gogeh fafae oo, fepraesa T oRIer qER=rddre @1 geaha dReH g | 99
ATATSATETE. @@l IETHT 399,29 GWh T a9 ITHAT 53%.90 GWh TRT aTiie 430% 59
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o

GWh e IcTed &) “SaTelehl aTHT STAarehl ATl HTAshH Awaid A g7 ARl
T ATATSTATHT T, G T TATAT GIBREN GATIT ST afgeeT ¥ aaTaRUEwed! T
AN TE B | AR (AT qe=ra [a99d qeararaHT 97l [qFH = ST ATIqhl
THTAT THTET T AT Gl TETRTT GFeebl T T #Tq q9T ATl qgaanT 9%

THY IR ANF T FTHISE (G GHT a1 [T Sigwe |

9. Prerelt STafaga e fetves:
ATt Frerell 3 a7 STAfagd AT (39 H.41) B [HH0 T9 yH@ ILeaH a1d 9.9

R0%5 HT TMUA TH FHFIATH] AT (G IIIFUHRT 30 AR F@MHE Teehl & | ATl
PIeTell 3 a7 SeAfa9d ATATSIAT BT [AHI0Th] SRUMHT Jeehl & | SATATSTATRl (Aiae dhel
f|Tor %1 M/s Fewa Construction Pvt. Limited, Pokhara & T*3g@®l & 9+ Electromechanical
9T Hydromechanical STHRTTET ATHT BTl AT =Fa4TaT M/s HNAC-JIANGHE JV China
I @iNE GERIAT ¥ 9% fAfT R0 917 05 g &1 qRF JUH S |

AT ATATSTATHT A IR §5.30% & B | Lot 1 Civil Works T el T 54%
HT T AUHI B 97 Lot 2 Electromechanical and Hydromechanical Works @ &Ra %%
BT A TR G | RO ATST I 3 [, /1. ATAT Q3R T€ Bl TR AT (FHT ATaH
SRUTHT 8okl 3 |

ATATSTHTRT AT 05 Y AR HATT GFHHAT TFIT T4 FTSTATHRT AT H1I ATMeT TaTgUh|
S |

93. gt e fafee:

AT IR IIIRRHT HEh HFEIATR] FOHT FTAAT AUHI T HFAA S0 HITErE
SHATHT FIHEN TATAIYH AATTLT ATATSTATH] [THIOT GOhaTATs AT TQITH B | T4
STATYTIITH ATATSTATR] HET A1 @IeTg T ATEAGT [STecdlgwmedh! [qHTAHT O Iqal a1
Ha q (.. IAur-aft=raaT WA | T AR Geadl [Madee®ded $00 HTATEH
e [aga[e @iers e eadl qar=s 7.91. faqs e e qiaTd &A1 a9r s
O FITETEHT Dam A [IIA[E AT AEAgsT [earel F—@RTEr Im.q1. 1 <7 7. &
HT @A) R0 THax el Tpithe atgel faaforare & 394 f6 M. @ 7 4s we a.fF
P FHAH FTAA (ATA) I AT GG | I TATTA A [STeeATebl el AT afd

|

TfaTedT faeprr S (TfEdl) #T AT WEdNTHT ATATSTATRT TATafaed ATl HTaT ¥
foreqd feotrgd, el BT qIT ATATaRv HeATTETh! AeaH HATET Fqaaes Td
A | TAR AUH (947 | [aeqa fesired giaaede® At TRFRHBI ATAH TedRTHT
<k fast ¥HE (Panel of Expert, POE) & IARTAIhd TRUYETA ATIAF GRATSA T
WRTHYETAT ELC o 305y Aigwdr af<dw gideedes U9 ARADH @Eiaas el
FETATAR] TIRIAATRT T HA Aeadl @) AR AFHl a7 a1 Shar a«
RTHLTRTATATE YT q¥h1d A ATATSATHT Strategic Procurement Plan @Ts sifwr# w9 fa=
R06R ®RA 3 If@ ®RE 93 AT FRIHT (Switzerland, Austria, Belgium ¥ Luxembourg)
Market Sounding IFI~ HTH T |

TG AATSATEE A 3,¥%3 FRmare gver anfis o ST g 99 gared faed
ot F.fa gr BT fager-a=e-gaenel (frds)-gehar 0o %91, g Alehe TR AT
(Dam Toe faIE (0 H.AT) & Ioqiad fas@ If 9.5 fb. {I.@MHT Yoo &.sf1. gamu
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ATge qaT AER feafag g o v qeEr @ 9o faed T8 (R0o Har) are gared
foer@ S fuqy ey @ fwmmor @ faqgen sifew @ faga @i gww@r (woe)
YERAT AR ATATTATRT el Sl IcaTaw GRHATIT [HERUT qg YRR FFRIAT (Connection
Agreement) @l @TNT ATTH TROTHAT TEH S |

AT GaATT 9T & T ATASTAR H&I AAAe®d] ANl AEaedd STMes i T+
fRfq 209 ATAHT AFHT AGUHT B ADB o 'Retroactive Financing' HThd HafTesTT @< @l
T HHRI TRT AR AT FeAdd, q9d IRHR (A1, dt=waqed) [ogeare Hig
R053/9R/R0 HT B A9 fagd Wiaaurel ke didqare Faedqray T T ATdE

IId GEAtd greq AU |

ST WFR ¥ faehra qrher Earel e § (ADB) %1 Guidelines STHITSTH STATSTATH]
ATATERIT  TAT ATHINAE AT HTIe®  Eed! SAFY A=qid ATt bl
ATATERUT G e (EIA) giqaed Hid R053/09 /0% AT fqea fasrd fq9rmAr der
T Tl fafaeT =RoraT GefeTesoredr qg Theiaer TERATAT TH 3 AT, ADB ESF R0R¥

AR ATATERT T FTHISE AFTT we® a9l [aiq= ARIe’ AreAees AT
AT =RUTHT & S| ATATSTAT &TAehT TATHT ATTATdl FHITTE (Free, Prior and Informed
Consent -FPIC)” sr=avia FAfd 3053/93/93 AT Consent YTl WSHehabl B WH ATATARI
T FITSTH THTE GedTehd (ESIA) fdaed Arasita® (Disclosure) T &1 THA AT=TH
SRUTHT Tl 3 |

T AT AT Tgd ANe®d [hd ¥ THAGFARST B AT T@TSUR @, STHH]

AT e 30 FFAIAEY 9T ARTE® (MHT0 T IMGUH 8) 8T 9 Ug= e
foeqd fesiTed T A& G 9 ATATSTAT &TA] qITaal TAee (THIUTR] SRITHT TEh Sl
|

[ QN o

ATATSTATH Bl ATHAT AN R, ¥ AT AR S and Ifaues g, STaa 9
AT FGAad HOT, AT HI 9T A AT A | R05% AH 4R &
AT 8 T ADB Fact Finding Mission T AT Tigare faera &% (ADB) dfed ufaa=
TARTEEFER ZeAtaive & (AlIB), FXMHAT IHsH=E 9% (EIB), OPEC Fund for International
Development (OFID), IS4l WvE, favd &% T FRIMGAT AMAT (M) o T I
JiTagdT Sach TRHT S | ATATSTATR] (aald ST dAdaax 0% Al T 8 T
ATATSTATRT He AR AT HTI AT F. R05% /0cY AT & T ATF. R0%9/0%% HI
A T AT [aIgua @ |

9¥.3(9X T FSQI-SAREF (AHIS:
AT fad GIIRUTR] HETaF HFIATR] BIHT 093 HY R T MG TF HAX T30

ETEgl-golldad fafiaeel (UAHEL) T@aTa«l el q0%3.3% #aT. &THarsdl 99 A0
STATad AT T ¥0 HAT, &THAThl S@al @ral STAtaed AT Jae = TRIEh! G |

TS TRBRGRT “TATAITH ATATSTAT (Game Changer Project) EHT (9T 9 STATadd
ATATSTAT (AT ATNT FFIAA ST T, HATEAT [qaR0T, araraeeird e T Aaeded
Hrehfes, Te ANTHE AT ol JFU Jd-TATIH FEEE THI TEEE B)
Faeh afdfees, 303 {6 M. gog AnEleds® 39.9% fF.W. wg=r Anf A, &= amEm
(Employer's Camp) AT ¥ fE@TEl SIS ST (IPP) 6T FTAe® AWNE ATGIEH B

AT ATATTATRT veR feuirgd ¥ aieqd TEwdl FUTAT TARIH HTIEE TIREH B |
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ITEA g faedars T YR YU ag T NIE Haae Gehidl G STZahd]
g @d faga @fw qwnrarer @it gbrar g  Theer g |

[ SgaeamIadh @il dHIah STaided avHl q47 faerd FFAr [@des (HIDCL)
Pl AJHH] TEH FIETAH AT H.3. 43.3¥9 el Al T T 0%, /0Y /30 HT
U 97 (MoU) AT §XAT&R Ul AT | TF ATATSTATH! faaiid sqaqTa= I8~ T
& T 1 99 09 77 & 9 d& AEUH G |

TEE, FAGRT JAIT T@AT @A St ARl areraT fesed gEafed
TRATAVE® RIFMETATAE TAR TeddbHl S | &1 T AT Al 99 FRITHE
ATAITAH BT TSEH G, |

FFIATGRT ATATSIAT (THIOTHT AT ATAeTR TFIU G TATNHT HIee ATH F0HT L
BT T ATATSIAT Fnfare (AT SROTHT JoeT T AT SaATHT 8T Sl |

4. WA IR FHA! fqfide:

AT (A= TR FETAE HFIATD] TTHT Jaehl TH FFIATA dNTAF [STecAlehl GRITEHA
TRYTRT qIT Ta@IdT AMSATARTHT Tl AW SAATMAYh AL ATASAT (55
H. a1, faeera T A Aled T ATATTATHT EIA FTqaad THT Ehd & Tl g Fq7
[ ITTreF=oT | Energy Lock ¥ Connection Agreement 2T @TRT Grid Impact Study F¥T=
% (il 9T PPA &I =RUTHT e 8| ATATSTAIH (G IR ATHT TF JTiceh]

ATRT ATIITF BRATET F Wbl G |

1% g ETEgITR fatHes:

g [STeataT et Il FErHAT afg=na TRUHT ¥ 0 HITarE AT eHH AATTaIh
qg (ATfachepl ATl Al STATGId ATATSIAT [FTHIO, FooATAT JAT LTI TH 77
forara gTfgerRaTesl qUui F@THc®! FeTdedh HFIAIRl FUAT HFIAT UA, J0%3 FHITH FHFIAT
ATSIRET FATATHT fafad TIHT AT I8 FFA ATAed IURh ATATSTAT (AT Aeaeh!
EX

HATATSTATR] HA AN (FUMRT ATSH, YTHIOT (AT FoAT AT AATbl AT FHA) L 0Y
fafeam sTafveT Sever ot faarel faera o (wig.dr), S sraRiftes FgamT o
(SITZeRT), JRIMTIT AT A (5. AT2.91.) ¥ A9 GRBR /AT fqad qiferezored saer ey
fafrar sraaras T gwafead 3T Hemes ¥ A9 SRERATT HOT GERIATES q9T quTd
WFR T A.faur. vam F.f991 ¥ a9 R 9 geraed [T gehidaee e U
Bl ESaR (U0 (AThST-) BT AT TERIAT HUHT SbaTX ATk FTAT ITT Todehl BRI
SFBT TERIAT T8 TS U2h Tdhehl ST AT T g 039 3fg AT fHafor &y
9% HUHI d1 FA faaeadr, AHH AR JAATHT SIS ATHT TR 3T ATHA,
festred aftad, Ated qIT AR TSR TXHT FRU TGH TUHl  Hed FHIANT (Price

Adjustment), STRTTHeR ST FAVTATHT HIRUT [T ANTT JTTATTHT Mg 9T L 0.5 fafea
FHHT TAT T F&IU AUH @) T 99 &9 A7 THAFB! [ FqqraqeH a1y 0o

HATAT Ua AT RSl A9 et g JuTel [qed Iaehurd feRId TRURHT
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RIS Foll, TG a9l (=g TATAd AThd A9 TATAAET A0 AUH! [m v
TEIHT S HATAIATE FFIARRT AR FUHI (AT 9T AT e FeATagare (qid
R0GRIOYIIR AT 3T MHTEEHT TATAR AUH @) A9 IFRbBl GH=T A R05R
= Hiearar ufaaredt faerg d% (qfedr) ¥ Srae aRifteT @ (A (STgen) #®
LT (e THT WO @) 79 99 faxiia sgaera=iel fauedr arq Heresa= gaha
g e F |

ATITSTAT FATIad STt dger fafa= &=AT [9ed 9= TIeET dag JTHI0 faregedreeor
ATATSIAT AT [T BT T~ T AT [q2[a AR oTeh] FFafeIa [qaeer &gl
ELATARIT Y FRTH T |

ATATSTATR A AIFAEeAls AF gl AT HT [qHTed T (AT Srders e
TGTIUHT T BT JFIU AThoTg%eh! (MHI F AT ) faohiaes Ia1ed ATqiaaT TUHT foars,
TETPT TETAHT HRU STETAT TAAHT TTH TR, HATATTATHT GLAATH IrGUehl FRTIHH
qieerd qaT T quhl T FUTART HRUT ATTh] ATeTel SRR BIqTT FL=AT qAT AT
ATHIITHT &9 TTUHT &7, [T AhaRaded! araraRuii q97 ATHTsTh R0 FFeed A
TqH AISUS FeT WG ANTHT MGUH qTTCAT, TG FHad @I TH AUH [@edls
TIdE fafqg TEET T FARE aTEeE 053 AT TATAEHAT AANA GifdE ¥
ferira TieT AT WY ¥ % I Biider TRal 3 |

qg STAldgd ATASTAR 9¥0 7. 3l Hihe Sigele I g4 Al Tl [aiaaidd (
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