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Introduction

The Nepal Electricity Authority (NEA) is implementing the Electricity Supply and Reliability
Improvement Project (ESRIP), which aims to enhance and upgrade the existing electricity
distribution system. This project is part of NEA’s broader plan to reinforce the distribution system
throughout the country to improve the quality and reliability of electricity supply. The project
includes upgrading and reinforcing of the distribution system in various regions of Nepal,
including the construction of nine 33/11 kV distribution substations in different areas of Koshi
Province.

On January 23, 2022 (2078/10/9) Ministry of Energy, Water Resources, and Irrigation
(MoEWRI) submitted a proposal to the Government of Nepal (GoN) seeking approval to initiate
the development of 33/11kV distribution substations at various locations across the country, to be
carried out by NEA. The need for these substations was determined based on the NEA’s overall
distribution planning process, which identified the need for system upgrades based on the
electricity load growth and consumption patterns. The GoN had granted its approval and issued a
decision on January 24, 2022 (2078/10/10), authoring to move forward as per the submitted
proposal.

In August 2022, GoN requested (Annex:XI) World Bank (WB) financing to support the
enhancement of the distribution system. However, the construction of substations in Koshi
Province was not included in the original proposal, as the NEA had planned to fund these various
substations (including the proposed nine substations in Koshi Province) through alternative
sources. By the time the GoN sought WB financing for the distribution project, the land acquisition
process for multiple substations across Nepal, including these nine, had been initiated. By that
time, however, NEA had been unable to secure the funding for the development of several
substations, include these nine substations. Considering the criticality of the proposed 33/11kV
distribution substations in improving power quality and supply in the Koshi Province, these were
later incorporated into the WB-funded ERSIP. The concept paper for the financing of ESRIP was
finalized in October 2024. As the substation have been incorporated as the part of the World Bank
funded project, therefore, the construction and operation of the substations will need to comply
with World Bank Environmental and Social Framework, in particular Environmental and Social
Standard 5 (Land Acquisition, Restrictions on Land Use and Involuntary Resettlement).

NEA has employed an Independent Consultant to conduct an independent review of processes that
were followed during the land acquisition for these nine substations planned to be constructed
under ESRIP. This review aims to determine whether the process by which NEA acquired land for
substations construction complies with the requirements of GoN and ESS 5 and, if not, to identify
the actions that are needed in order to achieve compliance.

This report is prepared on the basis of:




ESRIP Land Acquisition and Compensation Report

A review of the available project documentation related to land acquisition as of August

2025.

Meetings and discussions with NEA personnel designated to implement this project.
Phone conversation with landowners whose land and structures had been acquired.

Locations of the Substations

The nine substations are located at various locations across Koshi Province, as outlined in Table
1. All the proposed sites for the 33/11 kV distribution substations are accessible by existing roads,
and no additional access road construction is required.

Table 1: Names and Locations of Substations

SN Name of Substation Address Coordinates
s . Chichila Rural Municipality, Ward No.4, 27°29'26.43"N
1. | Chichila Substation Sankhuwashabha 87°14'58.19"E
. Chaudandigadhi Municipality, Ward No.3, Udayapur | 26°47'54.25"N&
2. | Beltar Substation, District 86°56'11.35"E
3. | Chatara substation Barahakshetra Municipality Ward No. 2, Sunsari | 26°48'58.94"N &
' District 87°9'27.12"E
. . . L L 26°38'16.44"N
4. | Birta Substation Birtamod Municipality, Ward No. 9, Jhapa District 87°56'45 24"E
. . . S o 26°30'11.87"N
5. | Harinagara Substation Haringara Municipality, Ward No. 1, Sunsari District 87°7'19 01"E
Approx. but yet to be
6 Mahendranagar Barahakshetra Municipality, Ward No. 8, finalized
" | substation Sunsari District 26°43'57.28"N
87° 7'56.33"E
i . Ward No. 6 of Mechinagar Municipality, Jhapa | 26°38'55.26"N
7. | Kakarvitta substation District 88° 9'31 85"
3 Phalelung Substation Phalelung Rural Municipality, Ward No: 1, 27°12'50.50"N
' Panchthar 87°51'55.88"E
9. | Mai Substation Mai Municipality, Ward No.4, Ilam District 26°4554.92"N

87°53'59.91"E
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Figure 1:Location of Project Substations
Compliance Review

The Land Acquisition Act, 1977 is the core legal document to guide the land acquisition and
resettlement activities in Nepal. The Act empowers the Government to acquire private land for
infrastructure development for public purposes, by paying compensation to the landowner. The
compensation paid under this act will be given in cash or land for land. If a person’s land is wholly
acquired under this Act and the person wants to obtain compensation in the form of land elsewhere,
the Government of Nepal (GoN) may, subject to the availability of suitable land and in accordance
with prevailing laws, regulations, and policies, provide alternative land as compensation in lieu of
monetary payment.

To determine the compensation amount, the Act mandates the formation of a Compensation
Determination Committee (CDC), chaired by the Chief District Officer (CDO) from the respective
District Administrative Office under Ministry of Home Affair. The CDC carries out the land
acquisition process in accordance with national legal procedures, including documents
verification, consultations with affected parties, coordination with Local Government & District
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Land Revenue Office, assessment of market value of land, compensation determination and
facilitating the final transfer of land ownership.

Land valuation has been undertaken in accordance with the replacement cost principle. The
Compensation Determination Committee (CDC), chaired by the Chief District Officer, determines
compensation based on prevailing market values to ensure that affected landowners are not placed
at an economic disadvantage as a result of land acquisition. The compensation amount includes all
applicable registration fees, government taxes, capital gains tax, and other statutory charges
payable by the landowner, thereby enabling the replacement of the acquired land without imposing
any additional financial burden on the affected person.

In addition, compensation for all affected physical structures, standing crops, and other immovable
assets located on the acquired land is assessed and determined in accordance with the replacement
cost principle. The valuation is intended to ensure that affected landowners are fully compensated
for the loss of their assets and are not subject to any financial loss resulting from the acquisition
process.

NEA completed the land acquisition process as per the provision of the Land Acquisitions Act.
Although NEA could have proceeded with involuntary acquisition, they actually entered into
negotiations and reached to the agreements with each of the landowners. The acquisitions were
carried out considering the replacement cost principle. Landowners were fully informed of the
available choices and their implications. These land transactions did not cause the displacement of
persons other than seller as the obtained land parcels were not occupied or used by any other
individuals than landowners themselves (seller). The following section elaborates the land
acquisition process undertaken by NEA for the acquisition of land for each of the nine 33/11 kV
substations.

1. Chichila Substation, Sankhuwasabha

The Chichila Substation, located in Ward No. 4 of Chichila Rural Municipality, Sankhuwasabha
District, Koshi Province. The land acquisition process for the construction of this substation was
formally initiated following a Cabinet decision dated January 24, 2022 A. D. (2078/10/10 B.S.),
in accordance with the provisions of the Land Acquisition Act, 1977.

NEA initiated a preliminary field study from February 20 to March 1, 2022 (2078/11/08-17 B.S.)
to identify feasible locations for the construction of the Substation (Chichila) within Wards No. 2
and 4 of Chichila Rural Municipality in Sankhuwasabha District. Following the study and GoN
decision, the CDC meeting held on August 5, 2022 (2079/04/20 B.S.), decided to assign an Officer
to conduct preliminary proceeding to acquire the land as per provisioned in Land Acquisition Act,
1977 as proposed by NEA. In line with the provisions of the Land Acquisition Act, 1977, section
(5) a Preliminary Action Report was prepared by officer and submitted to the CDC on May 28,
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2023 (2080/02/14 B.S.). This report estimated that the total land required for the substation would
be approximately 5087.3 m?.

The Preliminary Action Report identified two plots of private land for acquisition. The first parcel
belonged to Mr. Pasang Nurbu Sherpa (Plot No. 114) and measured 4,637.33 m? (which is
equivalent to approximately 5.92 Ropani?). The second parcel was owned by Mr. Jugmen Sherpa
(Plot No. 1433) and covered 405 m?, (approximately 0.52 Ropani). Both land plots are located in
Ward No. 4 of Chichila Rural Municipality. There were no structures, trees and crops or other
assets on the land that were used by any person prior to acquisition.

On December 6, 2023 (2080/08/21 B.S.), the CDC convened to finalize the compensation rates
for the identified land parcels. The compensation rates were determined based on consultations
and meetings with affected families, local people, Chichila Rural Municipality, district land
revenue office and commercial banks operating in the area. The compensation amount includes all
applicable registration fees, government taxes, capital gains tax, and other statutory charges
payable by the landowner, thereby enabling the replacement of the acquired land without imposing
any additional financial burden on the affected person.

In the same meeting, the committee also decided to proceed with publishing a public notice for the
land acquisition with landowners’ name and details of land. Subsequently, as per the CDC's
decision on May 9, 2023 (2080/02/25 B.S.), a formal public notice regarding the land acquisition
was published on May 11, 2023 (2080/02/27 B.S.) in the national daily newspaper Gorkhapatra
by the District Administration Office, Sankhuwasabha.

Table 2: Land Owners and Total Land Acquired for Chinchilla Substation

Total
Area Area
SN | Land Owner Address £l Acquired COIMFETSEiED
No. Amount
(Sg.m) | (Sq. m) (NPR))
Chichila Rural
1. | Jugmen Sherpa Municipality-4 1433 405 405
2. | Pasang Nurbu Sherpa | ChichilaRural =}, 1 g 51 4,637.33
Municipality-4
Total Land Acquired 5,042.66
Administrative Expenses
Total Amount

* The total compensation amount covers payment for land.

Following the publication of the public notice, all required legal documentation and transfer
procedures were completed at the District Land Revenue Office in accordance with prevailing
Government of Nepal regulations. Compensation for the acquired land was disbursed accordingly.

L Ropani is a traditional unit of measurement used in Nepal to denote the area of land
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The available documents indicate that the compensation amount for Mr. Pasang Nurbu Sherpa was
deposited directly in his name. However, other landowner, Mr. Jugmen Sherpa, was residing
abroad at the time and CDC was not successful in communicating with him. Available documents
further show that, in addition to publishing the public notice, the CDC made efforts to disseminate
information about the land acquisition to Jugmen Sherpa reaching his family members.

To facilitate the acquisition process in the absence of the landowner, the CDC subsequently
instructed the Land Revenue Office in Khandbari, Sankhuwasabha, to proceed with transferring
ownership of the land to the NEA’s name under Section 12 of the Land Acquisition Act, 1977.
The Section 12, outlines the process for compensation payment in cases where the landowner is
absent or unavailable to receive the compensation amount. In such situation, CDC is authorized to
deposit the compensation payment into a designated account maintained by the District
Administration Office, ensuring the amount is safely held until the landowner returns and formally
requests its release. This ensures that the acquisition process is not delayed while also safeguarding
the landowner’s right to compensation.

The acquisition process has secured 5,042.66 m? of land for the construction of the Chichila
Substation. The evidence (Annex: 1) provided by NEA demonstrate that the land acquisition for
the Chichila Substation was completed in accordance with Nepal law and ESS5. Ownership of the
land has been officially transferred to NEA and all compensation has been duly paid, with the
amount due to Jugmen Sherpa available in an account upon his demand. Nepal Electricity
Authority (NEA) has deposited the compensation amount into the Government bank account of
District Administration Office, Sankhuwasabha, (Account No: 2080100102060000, Rastriya
Banijya Bank) handled by District Treasury Controller Office on January 31,2024 in accordance
with the details provided by the District Administration Office. The deposited amount remains in
the same Government account and has not yet been disbursed. The compensation will be made
available to the landowner, Mr. Jugmen Sherpa, at any time upon his appearance to receive the
payment. NEA is undertaking reasonable and documented efforts to locate Mr. Sherpa through
available channels, including family contacts and relevant municipal records. As Mr. Sherpa
resides outside the country, NEA also coordinate with the concerned embassy to facilitate efforts
to locate and contact him. All outreach efforts and follow-up actions will be undertaken at regular
intervals and duly documented by NEA.

There are no outstanding disputes and claims on the acquired land. The acquisition is based on
replacement cost principle, therefore considered to meet the requirements of ESS5. Therefore, the
site is ready for the development of the substation.

2. Beltar Substation, Udayapur

The Beltar Substation is located in Ward No. 3 of Chaudandigadhi Municipality, Udayapur
District, Koshi Province. The land acquisition process for the substation was initiated following
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the cabinet decision of GoN on January 24, 2022 (2078/10/10 B.S). Two parcels of land were
identified in Chaudandigadhi Municipality, Ward No. 3 for acquisition; Plot No. 272, owned by
Mr. Kumar Biswokarma and Plot No. 57, registered in the name of late Ms. Dil Maya Rai whose
only son Mr. Prem Rai is the legally recognized and entitled heir. The total land acquired comprises
1,841.82 m2 from Kumar Biswokarma and 3,377.84 m2 from Prem Rai, amounting to a combined
area of 5,219.66 m2. These land parcels contained residential structures that were used by
landowners themselves prior to acquisition. Apart from the landowners, neither the land nor the
residential structures were used by any other individuals.

Table 3: Land Owners and Total Land Acquired for Beltar Substation

Area (S Area Total
SN | Land Owner Address Plot No. m) 9. Acquired Compensated
(Sg. m) Amount (NPR.)

1. | Kumar Chaudandigadhi | 75 | 5031 78 | 1.841.82
Biswokarma Municipality -3
. . Chaudandigadhi

2. | Dil Maya Rai Municipality -3 57 3,534.46 3,377.84

Total Land Acquired 5,219.66

Total Amount

* The total compensation amount covers residential structures and land

CDC meeting was held on January 30, 2023 (2079/10/16 B.S) during which the committee decided
to issue a public notice regarding the land acquisition and form a Compensation Recommendation
Sub-Committee to determine the market value of identified land parcels. Subsequently, the Sub-
Committee submitted report to CDC and CDC finalized the compensation rate for the land. During
the process of determining the compensation rate of land, consultations, and meetings were
conducted with affected landowners as well as local community members residing near the
proposed substation site and the local government. The total compensation amount paid for the
land acquired and associated structures was NPR...... .The compensation covered both land and
residential structures of both landowners. Of the two impacted families, Biswokarma family was
using the lost structure as a secondary residence for specific occasions, so that family did not
experience physical displacement. However, to minimize displacement impacts, the Rai displaced
family from the land, was given adequate time to construct a house using the funds provided as
compensation for the loss of assets on land it had in the same ward. The family relocated to the
new house after construction was complete. Both families were allowed to salvage all the materials
used in the impacted structures.

The compensation amount includes all applicable registration fees, government taxes, capital gains
tax, and other statutory charges payable by the landowner, thereby enabling the replacement of the
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acquired land without imposing any additional financial burden on the affected person. In addition,
compensation for all affected physical structures located on the acquired land is assessed and
determined in accordance with the replacement cost principle. The valuation is intended to ensure
that affected landowners are fully compensated for the loss of their assets and are not subject to
any financial loss resulting from the acquisition process.

Following the CDC’s decision dated November 8, 2023 (2080/08/22 B.S.) the district land
Revenue Office, Udayapur was instructed to proceed with the necessary formalities to transfer
land ownership to NEA in accordance with section 22 and 23 of the land Acquisition Act, 1977.
The ownership was officially transferred to NEA on November 11, 2023 (2080/08/25 B.S.) after
payment of compensation to the respective landowners.

The “Land Acquisition Act 1977 has provision of compensation primarily in cash and where
feasible also in kind (land for land). With regard to land and assets acquisition of both owners,
each of whom voluntarily agreed to sell their property and to move, the reviewed documents also
demonstrate that the land ownership transfer costs (administrative cost) were also borne by NEA.

Furthermore, according to the correspondence with NEA, the valuation of the acquired fixed
structures was conducted referring the district rate (Annex: 11 - e) of Udayapur, which is revised
annually and provides the standard basis of cost for constructing houses and structures. During the
acquisition of fixed assets for this project, compensation was calculated using these district rates,
which are considered sufficient to rebuild similar structures within the same geographical location
in the district, taking into account local construction conditions, materials and labor costs. By
applying these rates, the valuation process ensures that affected persons receive fair compensation
adequate to restore their lost assets to a comparable condition. Additionally, the reviewed
documents show the valuation of land and assets that were obtained for substation was carried out
by GoN’s concerned valuation authority which were based on the fair market value, consulting
with commercial banks operating in the area, Municipality, land revenue office and affected
families.

The land acquired for the substation is now officially registered in the name of NEA, with the land
ownership certificate (Lal Purja) already obtained. The site no longer has existing structures, trees,
or farming activities and there are no outstanding compensation issues. The site is easily accessible
by a road. The acquisition and transfer of land for the Beltar Substation was completed in the year
2023 in accordance with Nepal law.

On 24 September 2025, a telephonic consultation was conducted with landowners Kumar
Biswokarma and Prem Rai regarding the land acquisition. Both landowners stated that the acquired
land was not agriculturally productive and they had already been thinking to sell it, when NEA
approached them for purchase. They confirmed that the compensation offered was consistent with
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prevailing market rate and consider fair, which led them to agree to sell the land for the substation
project.

The wooden residential structures located on the acquired land were valued in accordance with the
applicable district rates of Udayapur. The landowners were also permitted to salvage materials
such as timber, roofing sheet, after receiving compensation for the structures. Both landowners
were allowed to continue using their existing residential structures until alternative housing
arrangements were secured. No restrictions were imposed on the use of these physical structures
during the transition period. They expressed their satisfaction with compensation process, adding
that they had option to decline the offer if it had not met their expectations.

Kumar Biswokarma is currently residing at Ward No. 4 (Sanischare Bazar) of Chaudandigadhi
Municipality buying land and house with compensated amount from Ward no. 3, where he had
been residing more than 10 years. Similarly, Prem Rai shifted within Ward.3 of the same
municipality, where he has lived for over three decades. Mr. Rai further explained that he used
part of the compensation amount to construct a new house and deposited the remaining amount in
bank, from the interest earned has been supportive in his living expenses. Both the landowners
also mentioned that they had been assured of employment opportunities at the substation project,
however there is no written evidences for it. They have confirmed that they have no complaints
regarding the compensation provided for land and structures.

The transaction was completed, with agreement from all parties, and appears to have met the
requirements of ESS5. Even so, NEA intends to provide further livelihood support, possibly in
the form of employment at the substation during the construction phase. As reported by NEA, this
measure is intended to contribute in income generation of individuals while also fostering
community support.

3. Chatara Substation, Sunsari

The Chatara Substation is located in Barahakshetra Municipality-2, Sunsari District, Koshi
Province. The substation is proposed within the premises of Chatara power house. The Chatara
power house (3.2 MW) was constructed and commissioned in 1996AD as a part of Koshi
Agreement between Nepal and India. This project was officially handed to Government of Nepal
by India in the Name of Sunsari Morang Irrigation Project (SMIP). Nepal Government later on
decided to handover the power house, switchyards, staff quarters, 33kV sub transmission line
along with the land associated with this infrastructure to Nepal Electricity Authority. The cabinet
meeting (39/053) dated 2053/06/4 BS (20 Sep, 1996 AD) has done formal decision to handover
the above-mentioned part of power house and its associated infrastructure including line and land
to NEA reserving the share equity value of NRS ........ of Nepal Government in NEA. Based on
this decision, Sunsari Morang Irrigation Project officially handover the infrastructure and land to
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Nepal Electricity Authority on 2055/12/25(8 April, 1999 AD). Tirtha Nath Thakur from NEA and
Uttam Lal Malla from the irrigation project has signed the official document of ownership transfer.

Table 4: Land Owners and Total Land Acquired for Chatara Substation

Area Total

Acquired Compensated
&l ) (Sg. m) Amount (NRR.)
Ownership transfer
to NEA from

Barahakshetra Government of
Municipality-2, Not Not Nepal allocating

S available | available 300 the share equity
Sunsari District value of NRS ..... of
Nepal Government

in NEA

SN | Land Owner Address Plot No. AT

Nepal Electricity
Authority

The official document of land ownership is attached in Annex: I11. The land is easily accessible
by 20-meter-wide road and no need to construct access road for the purpose of substation
construction. A public consultation meeting (Annex: 3-c) with community members and local
government representative of proposed site of substation was conducted on July 2, 2026
(2083/03/18 B.S.) regarding to get their perception on project construction. During the meeting
community members were conveyed information of construction of a new 33/11 kV substation.
The local participants emphasized their urgent need for a reliable and quality electricity supply
and strongly requested the immediate implementation of the project.

Since the land has been under the undisputed ownership of NEA for the past 28 years, it is
considered that all rights and conditions necessary for the development of substation is fully
secured and no further action under Nepal law or ESS5 is required

4. Birta Substation, Jhapa

The Birta Substation is located in Birtamode Municipality-4, Jhapa District, Koshi Province one
of the earlier land acquisitions carried out by the NEA. The land for this substation was acquired
approximately 40 years ago, and the ownership is legally secured by NEA.

The acquisition involved three specific plots: Plot No. 491 and 403, which were transferred to
NEA by Mr. Shiva Prasad Neupane and Plot No. 399, which was transferred by Mr. Khadga
Narayan Rajbanshi. These plots fall under sheet No. 2 and the total area acquired for the substation
is 3,208.51m?, equivalent to approximately 6.5 Ropani.

12
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Table 5: Land Owners and Total Land Acquired for Birta Substation

Area Area _ Total
SN | Land Owner Address Plot No. (Sq. m) Acquired Compensated
) (Sq. m) Amount (NRR.)
1 Shiva Prasad Birtamode 401 & 17524 The available
" | Neupane Municipality-4 403 T documentation
does not specify
9 Khadga Prasad Birtamode 399 1456.11 the exact amount
" | Neupane Municipality-4 of compensation
paid
Total Land Acquired 3208.51
Total Amount

* The total compensation amount covers payment for land.

Although the exact date of initiation of the land acquisition process could not be confirmed through
the provided documents and information, the land ownership record indicates that the acquisition
was officially completed on January 5, 1985 (2041/09/21 B.S), under the legal framework of
GoN.

As the transaction occurred nearly four decades ago, the available documentation does not specify
the exact amount of compensation paid at that time. However, it is recorded that compensation
was provided solely for the land, and that there were no structures and other fixed assets impacted
in the acquisition. Furthermore, there are no outstanding compensation claims from any legally
recognized landowners, and the land has remained free from any disputes. The land ownership
certificate (Lal Purja) (Annex: 1V) has been obtained in the name of NEA in January 5,1985 and
the entire site is fenced from all directions. There are no trees and agriculture activities taking place
in the land and it is left barren. The land is easily accessible by 20-meter-wide road and no need
to construct access road for the purpose of substation construction.

Since the land has been under the undisputed ownership of NEA for the past 40 years, it is
considered that all rights and conditions necessary for the development of substation is fully
secured and no further action under Nepal law or ESS5 is required. The significant passage of time
since 1985 makes full verification of historical information impracticable; accordingly, limitations
in the availability and completeness of historical documentation should be recognized as a
documentation limitation.

5. Harinagara Substation, Sunsari

The site falls under Harinagara Municipality, Ward No. 1, Sunsari District, Koshi Province. The
acquisition process covered three land plots identified as Plot Nos. 572, 737 and 736 registered
under sheet no. 4. According to the official records, the land acquisition of Plot No. 572 was
initiated on May 18, 2022 (2079/02/04 B.S.) and completed on July 5, 2023 (2080/03/20 B.S.),
whereas plot Nos. 737 and 736 were formally acquired on September 3, 2023 (2080/05/17 B.S)
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The land acquisition process was carried out under the Land Acquisition Act. While the
documentary evidence does not specify the exact breakdown of the compensation amount NPR
...... , the NEA officials have confirmed this amount was paid as compensation for the land
acquired. There were no structures, crops, and fixed assets impacted in the transaction and
therefore the compensation was only for the land. The total land area obtained for the substation
development is 8,164.37 m?2. There were no structures, trees and crops or other valuable assets on
the land that were used by any person prior to acquisition. The land ownership certificate (Lal
Purja) has been issued on July 5 and September 3 of 2023, in the name of NEA which confirm its
legal possession.

Table 6: Land Owners and Total Land Acquired for Harinagara Substation

Area Area Total
SN | Land Owner Address Plot No. (Sq. m) Acquired Compensated
9 (Sq. m) Amount (NRR.)
Haringara

1. '\N";aKgﬁdg:.banshi Municipality, 572 7720.66

y ) Ward No. 1

. Haringara | o o | | 1 v

2. '\NAgQS:r:\éa Prasad Municipality, ;gg & 249.71

P Ward No. 1

Total Land Acquired 8164.37
Total Amount

* The total compensation amount covers payment for land.

The entire area obtained by NEA is securely fenced and has no existing structures, tree, and
agricultural activities. It is free from disputes and compensation related claims and also confirmed
that there are not pending dues to any legally recognized landowners. The site has road access with
existing 20-meter-wide access road, providing appropriate conditions for transportation and future
construction works. A public consultation meeting (Annex: 5-b) with community members of
proposed site of substation construction conducted on January 1, 2025 (2081/09/17 B.S.) regarding
to get their perception on project construction. During the meeting community members were
conveyed information of construction of a new 33/11 kV substation. The local participants
emphasized their urgent need for a reliable and quality electricity supply and strongly requested
the immediate implementation of the project.

The land acquisition process for the Harinagara Substation has been completed with replacement
cost principle where the compensation amount includes all applicable registration fees,
government taxes, capital gains tax, and other statutory charges payable by the landowner, thereby
enabling the replacement of the acquired land without imposing any additional financial burden
on the affected person. The transaction was completed, with agreement from all parties, and
appears to have met the requirements of Nepal law and ESS5. NEA now holds full ownership
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rights over the land and there are no legal, financial, or physical liabilities. Thus, NEA may
proceed with substation construction.

6. Kakarvitta Substation, Jhapa

The site falls within Mechinagar Municipality, Ward No.6 of Jhapa District, Koshi Province. The
land was acquired approximately 10 years ago, and the ownership is legally secured by NEA. The
acquisition involved the slice of Plot No 8 kha 3517, which were transferred to NEA by Ms. Prem
Kumari Koirala.

The land was primarily used for Paddy cultivation, and no structures or trees were on the property
at the time of acquisition. The total compensation amount of NPR ........was disbursed to the
landowners. Apart from the landowners the land parcels were not used by any other individuals.
There are not unpaid compensation claims, and evidences show that the acquisition was completed
on July 14, 2016 (2073/03/30 B.S.) in full compliance with the Land Acquisition Act, 1977.

Table 7: Land Owners and Total Land Acquired for Kakarvitta Substation

Area Area _ Total
SN | Land Owner Address Plot No. (Sq. m) Acquired Compensated
' (Sg. m) Amount (NPR.)
Prem Kumari Mechinagar-6,
1. Koirala Nakalbanda 217 8592.70 152388 | ...
Total Land Acquired 1523.88
Total Amount |

* The total compensation amount covers payment for land.

The ownership certificate (Lal Purja) was successfully transferred to NEA and the land is now
officially under NEA’s ownership. The transaction was completed in accordance with Nepal law.
Compensation is assessed and determined in accordance with the replacement cost principle which
includes all applicable registration fees, government taxes, capital gains tax, and other statutory
charges payable by the landowner, thereby enabling the replacement of the acquired land without
imposing any additional financial burden on the affected person. The acquisition appears to have
met the requirements of ESS5.

A public consultation meeting (Annex: 6-b) with community members and representative of local
government was conducted in the site on July 1, 2026 (2083/03/17 B.S.) regarding to get their
perception on project construction. During the meeting community members were conveyed
information of construction of a new 33/11 kV substation. The local participants emphasized their
urgent need for a reliable and quality electricity supply and strongly requested the immediate
implementation of the project.
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7. Phalelung Substation, Panchthar

The site is in Ward No. 1, Phalelung Rural Municipality, Panchthar. NEA initiated the acquisition
process on January 24, 2022.

A joint field visit was conducted on August 30, 2023 (2080/05/13 B.S.) by representatives from
NEA and the Rural Municipality, during which various potential locations were evaluated. Based
on this assessment, a site in Ward No. 1 was identified as suitable for the substation. On the same
day, a public notice was published inviting potential landowners willing to make their land
available for the project, as well as informing the general public about the land acquisition process
for acquisition of around 2034.93 m? of land. The notice was displayed at both the Rural
Municipality and Ward offices.

In accordance with the Land Acquisition Act, 1977, the Preliminary Officer submitted the field
survey report to the Chief District Officer, coordinator of the Compensation Determination
Committee (CDC), on September 3, 2023 (2080/05/17 B.S.). The following day, the CDC formed
a Compensation Recommendation Sub-Committee to assess and recommend compensation rates.
The committee undertook consultations with the Rural Municipality, the Land Revenue Office,
local residents, and commercial banks, and factors like land use, accessibility, geography, and
market rates were also taken in to consideration.

The Sub-Committee submitted its final compensation report on October 8, 2023 (2080/06/21 B.S.).
The acquired land consists of two plots: Plot No. 13, previously owned by Chandra Prasad Jawegu,
and Plot No. 14, jointly owned by Purna Bahadur Jaweju, Ambar Bahadur Jaweju, Piku Jaweju,
and Asmita Jaweju. The total land area measures 1,685.07 square meters. Compensation is
assessed and determined in accordance with the replacement cost principle which includes all
applicable registration fees, government taxes, capital gains tax, and other statutory charges
payable by the landowner, thereby enabling the replacement of the acquired land without imposing
any additional financial burden on the affected person.

The land has since been formally transferred to the Nepal Electricity Authority, and the ownership
certificate (Lal Purja) has been obtained. The acquisition was completed on March 12, 2024
(2080/11/29 B.S.), under the provisions of the Land Acquisition Act, 1977.

There were not any structures, crops, and trees on the land. A total compensation amount of NPR
......... was paid to the landowners for land only.
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Table 8: Land Owners and Total Land Acquired for Phalelung Substation

Area Area _ Total
SN | Land Owner Address Plot No. (Sq. m) Acquired (Sg. | Compensated
) m) Amount (NPR.)

1 Chandra Prasad Phalglgng _Rural 13 1,599.7 289.15

Jawegu Municipality-1

Purna Bahadur

Jaweju, Ambar

Bahadur Jaweju, Phalelung Rural
2 Piku Jaweju, and Municipality-1 14 3,1139 1,398.98

Asmita Jaweju

(Joint ownership)

Total Land Acquired 1,685.13
Total Amount

* The total compensation amount covers payment for land.

There are no outstanding disputes and unpaid compensation issues, and the land is free of any
claims. The land is accessible via a 20-meter-wide road, and no additional access road construction
is required. The land acquisition process was completed in compliance with Nepal law and ESS5.
Thus, it is considered that NEA may proceed with substation construction.

8. Mai Substation, Ilam

The Mai Substation is situated in Ward No.4 of Mai Municipality, Ilam District, Koshi Province.
The process of acquiring land for the substation was formally initiated on January 24, 2022
(2078/10/10 B.S).

On January 26, 2022 (2078/10/12), the Ministry of Energy, Water Resources, and Irrigation
(MoEWRI) formally requested the NEA to initiate the necessary steps to process for appointing
Preliminary Officer in order to begin the land acquisition process for the proposed substation.
Subsequently, on August 7, 2023 a technical team from NEA including representative of Mai
Municipality visited the surrounding area of Sukrabare Bazar of Mai Municipality to search around
5087.33 m? of feasible land for substation construction.

On August 22, 2023, the preliminary Officer submitted the field survey report confirming that the
identified land is technically appropriate for substation. The report also points out the required land
could be acquired from two land owner Mr. Swarnim Lama Tamang and Mr. Shivahari Ghimire.
The land had structures that were not in use but had no trees or other assets. As recommended by
Preliminary Officer Report, CDC decided to publish a public notice in accordance with section (9)
and (10) to inform stakeholders and the general public regarding the land acquisition from two
land owners. Since there would be some time before the agreed could be finalized, CDC formally
requested the district land Revenue Office, Ilam to take the necessary steps in accordance with
national law to prevent from any future transactions until the acquisition process was completed.
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The CDC held series of meeting to finalize the compensation rate for the proposed land to develop
substation. In its meeting on September 30, 2023, the CDC requested Mai Municipality Office,
Land Revenue Office, and Commercial banks to provide land valuation based on prevailing market
rates. Further, during the meeting December 14, 2023, the CDC also decided to involve NEA’s
civil engineer to evaluate physical assets that stand on the identified land parcels for acquisition.

Following the report of civil engineer of NEA and through assessment and review of the land
valuation report submitted by a sub-committee form under the CDC, compensation was finalized
in meeting held on January 2 and January 6, 2024.The Compensation Fixation Committee taking
into account both the land acquisition act 1977 and market rate analysis determined compensation,
resulting in a compensation rate of NPR ...... per ropani for the land of Swarnim Lama and NPR
........ for the land of Shivahari Ghimire . On this basis, the valuation methodology was consistent
with the replacement cost principle and the compensation amount consists of transactional cost,
such as registration fees, government taxes, capital gains tax, and other statutory charges payable
by the landowner.The valuation of affected structures was based on the valuation report prepared
by a Civil Engineer of the Nepal Electricity Authority (NEA). The valuation is intended to ensure
that affected landowners are fully compensated for the loss of their assets and are not subject to
any financial loss resulting from the acquisition process.

No grievances or objections were raised by the affected landowners regarding either the land
valuation or the valuation of physical structures, indicating general acceptance of the compensation
assessment.

Table 9: Land Owners and Total Land Acquired for Mai Substation

Area Total
SN | Land Owner Address Ellgt ér;am) Acquired Compensated
' ' (Sq. m) Amount (NPR.)
1. | Swarnim Lama Mai Municipality- | 744 8139.73 2543.66
Tamang 4, llam
2. | Shivahari Mai Municipality- | 770 2543.66 2543.66
Ghimire 4, llam
Total Land Acquired 5087.32
Compensation for wall and unused structure of both landowners
Total Amount

The compensation was determined as follows;

* Plot No. 744: NPR. ....... per 508.72 m? (one Ropani)
* Plot No.770: NPR. ......... per 508.72 m? (one Ropani)
*  Civil Structures (Compound wall and two deserted house) of both plots: NPR. ........
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Thus, total compensation amount paid to both land owners Mr. Swarnim Lama Tamang and Mr.
Shivahari Ghimire NPR. ........ for 5087.32 m? of land and structures. There were unused structure
and compound walls in the land which were eligible for compensation. The valuation of the
acquired fixed (civil) structures was conducted referring the district rate of Ilam, which provide
the standard basis of cost for constructing houses and structures. During the acquisition of fixed
assets for this project, compensation was calculated using these district rates, which are considered
sufficient to reconstruct similar structures within the comparable locations.

A telephone consultation was carried out with the landowners on 23 September 2025, confirmed
that they are business partners and not the permanent residents of Ilam district. The land was
purchased for establishing crusher industry, which was later closed, leaving the land unused though
secured with a boundary wall. The landowners express their satisfaction with compensation
provided for the acquired land, boundary wall and structures. The compensation amount was
determined based on the prevailing fair market value, which they considered adequate to purchase
an equivalent area of land within ward no.4 of Mai Municipality. They further confirmed that they
had no grievances regarding the compensation process, including payment for the unused
structures and boundary wall, and additionally stated that the amount was enough to restore
structures of a similar nature.

Apart from the landowners, there were no other occupants on the land prior to acquisition and
there are none at present. The land ownership certificate has been officially transferred to the name
of NEA on February 26, 2024.The land acquisition process was carried out in compliance with
Nepal law and ESS5. Therefore, NEA may proceed with substation construction.

19



ESRIP Land Acquisition and Compensation Report

Applicability of ESS 5

All required land parcels for the development of these substations were acquired prior to the
inclusion of the substations in the World Bank-financed ESRIP project. Table 10 describes the
issues surrounding whether the substations should be subject to ESS5.

Table 10: Applicability of ESS 5 Criteria to Project Land Acquisition

SN | Criteria to Trigger ESS 5 Comments After Reviewing the Documents

1. Land rights or land use rights acquired or | The substations were not part of the ESRIP project as
restricted through expropriation or other | originally conceived, and all land acquisition was
compulsory procedures in accordance with | completed in 2023 before they were part of the ESRIP
national law. project in October 2024,

The land for substations was acquired under national law.
The law allows for involuntary acquisition, Despite the
involuntary nature of the land acquisition, the land
was acquired through negotiated settlement by
paying the landowner the prevailing market value,
without the use of coercion or undue influence.
Landowners were fully informed of the available choices
and their implications. These land transactions did not
cause the displacement of persons other than seller (in two
locations), as the obtained land parcels were not occupied
or used by any other individuals than seller.

NEA acquired land only if the owners agreed to the
proposed transactions. There was one exception where the
actual owner could not be reached, although NEA
disseminated information on acquisition to through his
family members. Further, several potential locations for
substations were rejected because the landowners did not
agree to the proposal offered. Under this criterion, the
requirements of ESS5 for physical displacement do not

apply.

2. Land rights or land use rights acquired or Landowner for at least one location did not agree to sell
restricted through negotiated settlements their land in return for the compensation offered. In those
with property owners or those with legal cases, NEA secured alternative land parcels. In all cases
rights to the land, if failure to reach where owners agreed to the land acquisition process and

settlement would have resulted in
expropriation or other compulsory
procedures.

compensation, they had the right to complain, but no
objections were received. Formal applications submitted
by land owners to the Chief District Officer (CDO)
requesting the disbursement of compensation indicate
their contentment with the compensation rates offered.
Thus, this shows that the process entered into negotiations
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with each of the landowners and reached agreements and
the acquisitions were carried out through legally recorded
market transactions.

Restrictions on land use and access to natural
resources that cause a community or groups
within a community to lose access to
resource usage where they have traditional
or customary tenure, or recognizable usage
rights. This may include situations where
legally designated protected areas, forests,
biodiversity areas or buffer zones are
established in connection with the project.

The project has acquired all privately owned land parcels,
each with road access. The reviewed documents indicate
that the land acquisition has not imposed any restrictions
on community access to natural resources. None of the
land are within the protected/ conservation areas, forests
and buffer zones.

Relocation of people without formal,
traditional, or recognizable usage rights, who
are occupying or utilizing land prior to a
project specific cut-off date.

Not relevant. Only the landowners had rights to occupy or
use the land.

Displacement of people as a result of project
impacts that render their land unusable or
inaccessible.

The compensation provided appears to have been
satisfactory, as the affected parties were aware of its
implications. No complaints were received from the
impacted families during the acquisition process, despite
the availability of avenues to raise concerns.

The acquisition of land and assets appears to have been
fairly  compensated; therefore, no involuntary
displacement occurred

Restriction on access to land or use of other
resources including communal property and
natural resources such as marine and
aquatic resources, timber and non-timber
forest products, fresh water, medicinal
plants, hunting and gathering grounds and
grazing and cropping areas.

Not relevant. There were no communal property or
natural resources available to anyone other than the
landowners.

Land rights or claims to land or resources
relinquished by individuals or communities
without full payment of compensation.

In all cases, NEA paid compensation that was calculated
to provide fair compensation costs of land and assets. In
all cases, the land ownership is transferred to NEA only
after the full payment of compensation.

However, the compensation amount for Mr. Jugmen
Sherpa, one of the land owners of Chichila substation was
deposited in Rastriya Banijya Bank, Account No:
2080100102060000 of District Treasury Controller Office
upon official request of District Administration Office,
Sankhuwasabha. NEA is undertaking reasonable and
documented efforts to locate Mr. Sherpa through
available channels, including family contacts and
relevant municipal records. As Mr. Sherpa resides
outside the country, NEA also coordinate with the
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concerned embassy to facilitate efforts to locate and
contact him. All outreach efforts and follow-up
actions will be undertaken at regular intervals and
duly documented by NEA.

Land acquisition or land use restrictions
occurring prior to the project, but which were
undertaken or initiated in anticipation of, or
in preparation for, the project.

The substations were part of the overall system
improvement project originally conceived by NEA.
Therefore, ESS5 applies to the substations.
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Stakeholder Engagement

Stakeholder engagement and consultations undertaken during the land acquisition process
generally met the requirements of ESS5. The Land Acquisition Act requires public hearings
during the initial phases of project preparation, the procedures for conducting such hearings are
not clearly defined. The legal framework also mandates information disclosure and includes
limited provision for stakeholder participation. In line with these legal requirements, the reviewed
documents indicate that efforts were made by project to reach all potentially affected landowners
regarding the potential land acquisition and compensation amount. These interactions in the form
of public notice, consultations and meetings were conducted in the presence of community
members, local government representatives, banks and land revenue office etc. In total, including
public hearing, 2-3 rounds of such consultation and meeting were found to have been held
throughout the land acquisition process for each substation. In all cases but one, affected parties
were consulted; in the exception, the landowner was abroad and efforts were made to communicate
via family members.

To further strengthen stakeholder engagement, NEA has prepared the Stakeholder Engagement
Plan (SEP) for the ESRIP project, with the objective being to guide the project team’s stakeholder
engagement and grievance management, including public information disclosure and consultation
throughout the entire project cycle. It outlines the ways in which the project team will communicate
with stakeholders and includes a grievance redress mechanism through which people can raise
concerns, provide feedback, and lodge complaints about project activities or any activities related
to the project.
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Summary and Conclusions

NEA is implementing the Electricity Supply and Reliability Improvement Project (ESRIP), one
component of which will enhance and upgrade the existing electricity distribution system of Nepal
by constructing 33/11 kV substations across various regions of Nepal. In Koshi Province, NEA
needed land for nine substations. This required the acquisition of approximately, 30231.53 m?
(Approx. 3.02 ha.) of private land parcels from 16 landowners across six districts — llam,
Panchthar, Sankhuwasabha, Jhapa, Sunsari and Udayapur.

The land acquisition process began when NEA received formal approval through Cabinet decision
of GoN on January 24, 2022 (2078/10/10) and land acquisition has been already completed. The
decision provided the legal mandate for NEA to move forward with land acquisition process in
compliance with Nepal’s existing regulatory framework. Initially, the substations were not
included in the ESRIP project. As noted, land acquisition was initiated largely completed by the
time they were incorporated into ESRIP project financing in October 2024. However, even before
their inclusion in ESRIP, the substations were part of the NEA’s plans for the overall electricity
system improvement project, so the land for sub stations were acquired before the Bank considered
financing the Project.

All transactions were completed with landowners except with Mr. Jugmen Sherpa, one of the
landowners of Chichila substation. The compensation amount of Mr. Sherpa has been deposited
in Rastriya Banijya Bank, Account No: 2080100102060000 of District Treasury Controller Office
upon official request of District Administration Office, Sankhuwasabha. The compensation
amount is readily available as soon as the landowner appears to accept it.

In all cases, the loss of the land was not remarkable to have any adverse impact on the livelihood
of the landowners mainly due to small size of the lost land, and the compensation made was based
on replacement cost principle for both land and standing structures.

e A total of approximately 30231.53 m? (Approx. 3.02 ha.) of private land parcels from 16
owners across six districts — llam, Panchthar, Sankhuwasabha, Jhapa, Sunsari and
Udayapur was acquired.

¢ In case of Mali, there were unoccupied structures. Compensation was made on a negotiation
and agreed with landowner based on replacement cost, with the right of refusal.

¢ In the case of the Beltar substation location, one of the two impacted families was using a
lost structure as a secondary residence for specific ocastions, so that family did not
experience physical displacement. However, for the other displaced family from the land,
adequate time was given to construct a house using the funds provided as compensation
for the loss of assets on land it had in the same ward. The family relocated to the new house
after construction was complete. Both families were allowed to salvage all the materials
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used in the impacted structures. The determination of compensation and the acquisition of
land and assets were also done through negotiations with landowners, and compensation
was determined as per the replacement cost principle

Land of Chatara powerhouse is transferred from Government of Nepal-to-Nepal Electricity
Authority on 8 April, 1999 with the provision of allocating share value of NRS ......... of
Nepal Government in NEA as compensation.

No complaints or grievances have been filed with any government authority or other
relevant institution concerning the land acquisition process, the compensation provided, or
the infrastructure proposed to be constructed by the Nepal Electricity Authority at the
project site. A selected post-compensation conversation with the landowners, who lost their
land and assets to the Project, confirmed that they were satisfied with the transactions and
have no grievance or complaints.

As per the requirements of ESS5 on supporting the impacted families to restore livelihoods,
the Project will give employment preference, to the extent practicable, to those who have
provided land for the project and the local residents from the nearby communities based on
their qualifications, skills, and competencies. However, such employment opportunities
shall be temporary in nature and will be limited to the Project's construction period only.

The compensation amount of Mr. Sherpa has been deposited in Rastriya Banijya Bank,
Account No: 2080100102060000 of District Treasury Controller Office upon official
request of District Administration Office, Sankhuwasabha. The deposited amount remains
in the same Government account and has not yet been disbursed. The compensation will
be made available to the landowner, Mr. Jugmen Sherpa, at any time upon his appearance
to receive the payment with required documents. NEA is undertaking reasonable and
documented efforts to locate Mr. Sherpa through available channels, including family
contacts and relevant municipal records. As Mr. Sherpa resides outside the country, NEA
also coordinate with the concerned embassy to facilitate efforts to locate and contact him.
All outreach efforts and follow-up actions will be undertaken at regular intervals and duly
documented by NEA.

The acquisition of fixed assets and land were carried out in compliance with National laws and the
ESS5 of the ESF and was apparently conducted in a manner consistent with basic principles of
due process, including provision of adequate advance notice and opportunities to lodge grievances
and appeals and landowners were fully informed of the available choices and their implications.

To conclude, the land acquisition process, including determination and distribution of
compensation to impacted families have met the requirements of ESS5. Verification carried out
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through phone conversation with four affected persons (Annex: XII) across different locations,
including the two physically displaced households confirmed that all eligible compensation has

been received and also reported that compensation was adequate to restore their assets and
livelihoods to pre displacement levels.
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Annexes:
Annex: |- (Chichila Substations, Sankhuwashabha)

a) Ministry of Energy, Water Resource, and Irrigation (MoEWRI) letter regarding Land
Acquisition and Appointment of Preliminary Officer after Cabinet’s decision
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b) CDC Meeting Minutes held on 2079/04/20, which was formed as per Land Acquisition
Act, 1977.
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c) Land ownership Certificate in the name of Nepal Electricity Authority (NEA).
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Annex: 11- Beltar Substations, Udayapur

a) CDC minutes that made decision on compensation determination of land and structure exist
in the land for Beltar Substations, Udayapur.
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b) Application submitted by landowner to facilitate in releasing the compensation fixed for
the acquired land.
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c) Land Ownership Certificated obtained in the name of NEA for Beltar Substation.
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d) District Rate for house and structures of Udaypur District.
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Annex: Il Chatara Substation, Sunsari

a) The cabinet decision for ownership transfer of chatara power house to NEA from Sunsari
Morang Irrigation project
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b) Ownership transfer report and minutes of official transfer of ownership
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c) Minute of Consultation conducted by NEA in Barahkshetra Municipality -2, Sunari for
Chatara Substation.
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Annex: V- (Birta Substation, Jhapa)

a) Land Ownership Certificate (Lal Purja) obtained in the name of NEA in the year of 1985, and the land is purposed for Birta
Substation Construction in Jhapa.
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b) Minute of Consultation conducted by NEA in Birtamode Municipality -4, Jhapa for Birta

Substation
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AnneX: V- Harinagara Substation, Sunsari

a) Land Ownership Certificate (Lal Purja) obtained in the name of NEA and the land is
purposed for Harinagara Substation Construction in Sunsari District.
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b) Minute of Consultation conducted in Haringara Municipality -1, Sunsari on Harinagara
Substation
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Annex: VI- Kakarvitta Substation, Jhapa

a) Land Ownership Certificate (Lal Purja) obtained in the name of NEA and the land is
purposed f_or_vaarinagara Substation Construction in Sunsari District.
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b) Legal procedure record of land acquisition
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c) Minute of Consultation conducted in Mechinagar Municipality -6, Jhapa for Kakarvitta
Substation
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Annex: VII - Phalelung, Panchthar.

a) Ministry of Energy, Water Resource, and Irrigation issued a letter to NEA regarding the
designation of preliminary officer for land acquisition process, Phalelung, Panchthar.
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b) CDC meeting minutes to proceed the process of land Acquisition for Phalelung Substation,
Panchthar.
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c) Public Notice issued for general public and stakeholder regarding the land acquisition
process taking place for Phalelung Substation, Panchthar.
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d) District Administration Office issued a letter to form Compensation Recommendation Sub-
Committee for finalizing the compensation rate of land need to be acquired for Phalelung
Substation, Panchthar
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e) Compensation Recommendation Sub- Committee meeting minutes to proceed the
assignment of compensation rate finalization of the land need to be acquired for Phalelung
Substation, Panchthar
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f) Compensation Recommendation Su-Committee submitted report on compensation
determination to Chief District Officer
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Annex: VIII- (Mai Substation, llam)

a) Chief Secretary of GoN issued a letter to Ministry of Energy, Water Resource, and
Irrigation regarding to proceed the process of land acquisition for substation construction
as decision of GoN on January 24, 2022, Mai Substation, llam.
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b) Decision of GoN regarding to proceed the process of land acquisition for substation
construction as decision of GoN on January 24, 2022, Mai Substation, Ilam and other
substations in Nepal.
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c) Minutes of consultation with Municipality and other stakeholders regarding to find out

lands for substation construction within the periphery Mai Municipality.
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d) Public Notice issued for general public and stakeholder regarding the land acquisition
process taking place for Mai Substation, Ilam
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e) Minimum Government rate of land valuation in affected area.
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f) Engagement of Civil Engineer for valuation of physical infrastructure
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Annex: X- GoN request for financing Distribution System Enhancement Project.

Governmen Nepal

_,.—t MINISTRY NANCE

me
International Economic (mﬂmﬁgf‘{'mrdmahon Division

SINGHADURBAR
KATHMAMDU, NEPAL
Ref: IECCDIWR2022 =1 'g

07 Awgust 2022 .

Mr.Faris H. Hadad-Zervos

Country Director for Maldives, Mepal and Sri Lanka
Nepal country Office,

Yak& Yet Complex

Durbar Marg, Kathmandu

Subject: Financing request for the proposed “Distribution System Enhancement Project™.

Dear Mr. Faris

[ am pleased to inform you that the Government of Mepal, Ministry of Finance has decided to
request bank to consider financing in the proposed *Distribution System Enhancement Project”,

This is also 1o inform vou that the concept of the project was developed with main objective of
upgrading and increasing the distribution system reliability and cost-effective for the benefit of
the customers. The brief Inception project proposal is attached herewith developed by Nepal
Electricity Authonty.

The Ministry of Finance would highly appreciate your necessary action in this regard.

Sincerely,

L B
T Surendra Pandey

Section Cfficer

Cex
Ministry of Energy, Water Resources and Imgatwn
Singhadurbar, Kathmandu

Tel: Minister 4211608, Secretary 4211332, Internatienal Economic Cooperation Coordination Division 4211372, 4211887
Fax Ho. 4211164, 4211165, Website: www.mof.gov.np
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Annex: XI- Project wise Summary

The table below presents a location-wise summary of the nine substations, outlining key aspects
such as land acquisition status, ownership transfer, and compliance with national regulatory
requirements. The matrix aims to provide a consolidated view of the substations’ readiness and
the processes followed in each location leading to an overall conclusion on project implementation

status

Table 11: Substations Locations and Remarks

Name and Address of

project

SN Substation Status Remarks
1. Chichila Substation, Sankhuwashabha
Chichila Rural Municipality, Ward No. 4 Sankhuwasabha District, Koshi Province, Nepal
1.1 Government of Nepal Yes On January 23, 2022 (2078/10/9) Ministry of Energy,
Approved for the Project Water Resources and Irrigation (MoEWRI) submitted a
proposal to the Government of Nepal (GoN) seeking
(As per the section (2) & (3) approval to initiate substation construction at various
of Land Acquisition Act, locations across the country to implement through
1977 GoN has power to Nepal Electricity Authority (NEA) - including Chichila
acquire lands for public Substation, Sankhuwasabha—the Cabinet has granted
purpose) its approval and issued a decision to proceed with the
implementation as per the submitted proposal on
January 24, 2022 (2078/10/10). Thus, the project was
formally initiated on January 24, 2022 (2078/10/9).
1.2 Legal Framework Followed
during land acquisition for Yes Land Acquisition Act, 1977
this project
1.3 Designated Officer for Yes Preliminary action to confirm the place and land after
Preliminary Action the decision made by the Government of Nepal to
acquire the land for the purpose of Section 3 and 4 of
Act, 1977
1.4 Compensation Yes CDC was formed on August 5, 2022 (2079/04/20 B.S.)
Determination Committee for the land acquisition for this project as per the
(CDC) section (13) Land Acquisition Act, 1977.
1.5 Name of landowners Mr. Pasang Nurbu Sherpa (Plot No. 114) Area of land
4,637.33 m?,
Mr. Jugmen Sherpa (Plot No. 1433) area of land 405
m2
1.6 Total Land Acquired by the 5,042.66 m?
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Name and Address of

SN = sl Status Remarks
Total compensation amount Yes NPR. .......... including administrative expenses
paid during the landownership transfer in District Land

1.7 Revenue Office. Mr. Jugemen Sherpa received NPR.

....... for 405 m? area of land and NPR. ........ for
4,637.33 m?,

1.8 Displacement of people due No
to land acquisition.

1.9 Did the acquired lands have No There were no structures, trees and crops on the land
any structures, trees, or prior to acquisition.
crops prior to acquisition
that were eligible for
compensation?

1.10 | Was the paid compensation Yes The paid compensation amount was only for the land
only for land? as there were not any structures, trees and standing

crops in the land acquired.
Since Mr. Jugmen Sherpa was residing abroad at the

1.11 | Are there any outstanding time of compensation distribution, his compensation
compensation issues amount was deposited in the account of the District
remaining for the legally No Administration  Office. The CDC subsequently
recognized landowners? instructed the Land Revenue Office in Khandbari,

Sankhuwasabha, to proceed with transferring ownership
of the land to the project’s name under Section 12 of the
Land Acquisition Act, 1977, ensuring legal compliance
in the absence of the landowner’s presence. The
produced documents show that in addition to publishing
the public notice, the CDC made efforts to reach Jugmen
Sherpa through his family members for information on
the land acquisition and compensation.

1.12 | Are there any unsettled As the compensation has been already paid to the
disputes and claims on the landowners as per the existing law of GoN. There are
land? No not any outstanding disputes and claims on the land. No

grievances regarding to compensation and other issues
were recorded so far. NEA has already prepared SEP for
the project, which guides the project people regarding
the broader stakeholder engagement, information
disclosure and grievance handling procedure.

1.13 | Are there currently any trees, No As per the discussion with NEA personnel the land is

structures and doing farm
activities on the acquired
land?

currently barren, not presence of trees, structures or
agriculture activities.
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SN Namesirg(:t,:t(ijgrr]ess el Status Remarks

1.14 | Was the land occupied or No The land parcels were not occupied or used for the
used for the benefit of any benefit of any persons other than the owners, including
persons other than the informal or illegal occupants or users.
owners, including informal
or illegal occupants or
users?

1.15 | Is there road accessibility to Yes The acquired land has road access of 30m width.
the land?

1.16 | Consultation and meeting Yes The documents presented by NEA show that during the
with land owners and land acquisition process for this project numerous
relevant stakeholders consultations were found conducted. The consultation

meeting was conducted with affected landowners,
community people, and representatives of local
government, land revenue office, commercial banks etc.
Recently on January 2, 2025 a team from NEA visited
the site and held consultation meeting with local people
to assess their perception and views on the project.
During the meeting community members were
conveyed information of construction of a new 33/11 kV
Chichila substation. The local participants emphasized
their urgent need for a reliable and quality electricity
supply and strongly requested the immediate
implementation of the project, highlighting its potential
to significantly improve electricity services to their area.

1.17 | Land Acquisition Completed Yes The land parcels were successfully completed on

date February 23, 2024 (2080/11/11) & March 19, 2024
(2080/12/06)
1.18 | Current Ownership of Land Yes Nepal Electricity Authority is the current land owner of
by project acquired land. The land ownership certificated (Annex:
1) has been obtained in the Name of NEA from District
Land Revenue Office, Khadbari, Sankhushabha.
Conclusion

The land acquisition process for the Chichila Substation was concluded in compliance with national law and in
compliance with ESS5.

2. Beltar Substation, Udayapur
Chaudandigadhi Municipality, Ward No. 3 Udayapur District, Koshi Province, Nepal
2.1 Government of Nepal Yes On January 23, 2022 (2078/10/9) Ministry of Energy,

Approved for the Project

Water Resources and Irrigation (MoEWRI) submitted a
proposal to the Government of Nepal (GoN) seeking
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Name and Address of

SN = sl Status Remarks
(As per the section (2) & (3) approval to initiate substation construction at various
of Land Acquisition Act, locations across the country to implement through Nepal
1977 GoN has power to Electricity Authority (NEA) - including Beltar
acquire lands for public Substation, Udayapur—the Cabinet has granted its
purpose) approval and issued a decision to proceed for
implementation as per the submitted proposal on
January 24, 2022 (2078/10/10). Thus, the project was
formally initiated on January 24, 2022 (2078/10/9).
2.2 Legal Framework Followed
during land acquisition for Yes Land Acquisition Act, 1977
this project
2.3 Designated Officer for Yes Preliminary action to confirm the place and land after
Preliminary Action the decision made by the Government of Nepal to
acquire the land for the purpose of Section 3 and 4 of
Act, 1977
2.4 Compensation Yes CDC was formed for the land acquisition for this
Determination Committee project as per the section (13) Land Acquisition Act,
(CDC) 1977.
2.5 Name of landowners Ms. Dil Maya Rai (son Prem Rai) (Plot No. 57) Area of
land3,377.84 m2.
Mr. Kumar Biswakarma (Plot No. 272) area of land
1,841.82 m?
2.6 Total Land Acquired by the 5,219.66 m2,
project
2.7 Total compensation amount | Yes NPR. ........... has been paid for the land and structure

paid

to the land owners. According to the correspondence
with NEA, the valuation of the acquired fixed structures
was conducted referring the district rate (Annex: Il - e)
of Udayapur, which provide the standard basis for
constructing houses and structures. During the
acquisition of fixed assets for this project, compensation
was calculated using these district rates, which are
considered sufficient to rebuild similar structures within
the same geographical location in the district, taking into
account local construction conditions, materials and
labour costs. By applying these rates, the valuation
ensures that affected persons receive fair compensation
adequate to restore their lost assets to a comparable
condition.
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Name and Address of

SN = sl Status Remarks
It was verified via phone conversation to landowners
that the compensation was sufficient to replace the lost
assets.

2.8 Displacement of people due | Yes Two HHs were displaced from site as both of their entire
land acquisition land and residential property were acquired under the

acquisition process. The compensation was paid to both
landowners as per the replacement cost principle.

NEA intends to provide livelihood restoration support
(e.g., employment). As reported by NEA, this measure
is intended to contribute to income generation while also
fostering community support.

It was confirmed through phone consultation with
landowners that the compensation was sufficient to
replace the lost assets.

2.9 Did the acquired land have No These land parcels contained residential structures that
any structures, trees, or were used by land owners themselves prior to
crops prior to acquisition acquisition. Apart from the landowners, neither the land
that were eligible for nor the structures were used by any other individuals.
compensation?

2.10 | Was the paid compensation | No The paid compensation amount was for the land and
only for land? residential structures.

2.11 | Are there any outstanding All payments have been completed. No grievances
compensation issues regarding to compensation and other issues were
remaining for the legally No recorded. NEA has prepared SEP for the project, which
recognized landowners? guides the project people regarding the broader

stakeholder engagement, information disclosure and
grievance handling procedure.

2.12 | Are there any unsettled As the compensation has been already paid to the
disputes and claims on the No landowners as per the existing law of GoN. There are
land? not any outstanding disputes and claims on the land.
Avre there currently any trees, As per the discussion with NEA personnel the land is

2.13 | structures and doing farm No currently barren, not presence of trees, structures or
activities on the acquired agriculture activities.
land?

2.14 | Was the land occupied or No The land parcels were not occupied or used for the

used for the benefit of any
persons other than the
owners, including informal

benefit of any persons other than the owners, including
informal or illegal occupants or users.
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Name and Address of
SN SulsETon Status Remarks
or illegal occupants or
users?

2.15 | Is there road accessibility to | Yes The acquired land has road access of 20 m. width.
the land?

2.16 | Consultation and meeting Yes The documents presented by NEA show that during the
with land owners and land acquisition process for this project numerous
relevant stakeholders consultations were found conducted. The consultations

were conducted with affected landowners, community
people, representatives of local government, land
revenue office, commercial banks etc.

2.17 | Land Acquisition Completed | Yes The land parcels were successfully completed on
date November 11, 2023 (2080/08/25 B.S.)

2.18 | Current Ownership of Land | Yes Nepal Electricity Authority is the current land owner of
by project acquired land. The land ownership certificated has been

obtained in the Name of NEA from District Land
Revenue Office, Udayapur.
Conclusion

The land acquisition met the requirements of Nepal law and also appears to have met the requirements of ESS5.
However, because two owners were physically displaced, so they were consulted via phone call and confirm
that the compensation was sufficient to replace the lost assets.

5l Chatara Substation, Sunsari
Barahakshetra Municipality, Ward No. 2 Sunsari District, Koshi Province, Nepal

3.1 Government of Nepal Yes Upon through review of all available supporting
Approved for the Project documents and confirmation from NEA personnel

managing the project, it has been confirmed that the land

(As per the section (2) & (3) for this substation was acquired approximately 28
of Land Acquisition Act, years ago, and the ownership is legally secured by NEA
1977 GoN has power to
acquire lands for public
purpose)

3.2 Legal Framework Followed
during land acquisition for Yes Cabinet decision of ownership transfer.
this project

3.3 Designated Officer for Yes Mr. Tirtha Nath Thakur (NEA representative)
Preliminary Action Mr. Uttam Lal Malla ( SMIP representative)

3.4 Compensation Yes Cabinet decision regarding the share equity value of
Determination Committee NRS...... of Nepal Government in NEA for ownership
(CDC) transfer from SMIP to NEA.

35 Name of landowners Nepal Government
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Name and Address of

SN = sl Status Remarks

3.6 Total land acquired by the No official record of the land acquired by irrigation
project project is found. For this project NEA use 300sqm of

land for substation construction

3.7 Total compensation amount share equity value of NRS ...... of Nepal Government
paid Yes in NEA.

3.8 Displacement of people due | Yes No official record found as the land is transferred by
land acquisition SMIP, which was constructed almost 50 years ago (1975

AD)

3.9 Did the acquired land have Yes No official record found as the land is transferred by
any structures, trees, or SMIP, which was constructed almost 50 years ago (1975
crops prior to acquisition AD)
that were eligible for
compensation?

3.10 | Was the paid compensation | Yes
only for land?

Are there any outstanding
compensation issues No

3.11 | remaining for the legally
recognized landowners?
Avre there any unsettled

3.12 | disputes and claims on the No
land?

Are there currently any trees, The land is currently barren, not presence of trees,

3.13 | structures and doing farm No structures or agriculture activities.
activities on the acquired
land?

3.14 | Was the land occupied or No
used for the benefit of any
persons other than the
owners, including informal
or illegal occupants or
users?

3.15 | Isthere road accessibility to | Yes The acquired land has road access of 20 m. width.

the land?
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Name and Address of
SN SulsETon Status Remarks

3.16 | Consultation and meeting Yes The consultations was conducted with community
with land owners and people, representatives of local government, land etc.
relevant stakeholders

3.17 | Land Acquisition Completed | Yes The land was officially hand over to NEA on
date 2055/12/25.

3.18 | Current Ownership of Land | Yes Nepal Electricity Authority is the current land owner of
by project acquired land.

Conclusion

The land has been under the undisputed ownership of NEA for the past 28 years, and the ownership of land has
been transferred by the Sunsari Morang Irrigation Project based on the Nepal Government’s decision. The
acquisition was apparently conducted in compliance with national law.

4, Birta Substation, Jhapa
Birtamode Municipality, Ward No. 4 Jhapa District, Koshi Province, Nepal
Government of Nepal Upon through review of all available supporting
Approved for the Project documents and confirmation from NEA personnel
(As per the section (2) & (3) | Yes managing the project, it has been confirmed that the land
4.1 of Land Acquisition Act, for this substation was acquired approximately 40
1977 GoN has power to years ago, and the ownership is legally secured by NEA
acquire lands for public
purpose)
4.2 Legal Framework Followed | Yes Land Acquisition Act, 1977
during land acquisition for
this project
4.3 Designated Officer for Yes Preliminary action to confirm the place and land after
Preliminary Action the decision made by the Government of Nepal to
acquire the land for the purpose of Section 3 and 4 of
Act, 1977
4.4 Compensation Yes CDC was formed for the land acquisition for this project
Determination Committee as per the section (13) Land Acquisition Act, 1977.
(CDC)
4.5 Name of landowners Mr. Shiva Prasad Neupane (Plot No. 491 & 403)
Mr. Khadga Narayan Rajbanshi (Plot No. 399)
4.6 Total Land Acquired by the 3208.51 m?
project
As the transaction occurred nearly four decades ago, the
Total compensation amount | Yes available documentation does not specify the exact
4.7

paid

amount of compensation paid at that time. However, it
is recorded that compensation was provided solely for
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Name and Address of

SN = sl Status Remarks
the land, and that there were no structures and other
fixed assets involved in the acquisition.

4.8 Displacement of people due | No
land acquisition

4.9 Did the acquired land have | No There were not any structures, trees and crops on the
any structures, trees, or crops land prior to acquisition that were eligible for
prior to acquisition that were compensation.
eligible for compensation?

4.10 | Was the paid compensation | Yes The paid compensation amount was for the land
only for land?

Are there any outstanding No There is no unpaid compensation to the legally
compensation issues recognizable landowners and no grievances regarding
remaining for the legally compensation and other issues.

4.11 | recognized?

Are there any unsettled No There are not outstanding disputes and claims on the

4.12 | disputes and claims on the land.
land?

Are there currently any trees, | No As per the discussion with NEA personnel the entire

4.13 | structures and doing farm land is fenced from all directions, but is barren with no
activities on the acquired trees and agriculture.
land?

4.14 | Was the land occupied or No The land parcels were not occupied or used for the
used for the benefit of any benefit of any persons other than the owners, including
persons other than the informal or illegal occupants or users.
owners, including informal
or illegal occupants or
users?

4.15 | Isthere road accessibility to | Yes The acquired land has road access of 20 m. width.
the land?

4.16 | Consultation and meeting Yes The documents presented by NEA show that during the
with land owners and land acquisition process for this project numerous
relevant stakeholders consultations were conducted. The consultations were

conducted with affected landowners, community
people, representatives of local government, land
revenue office, commercial banks etc.

4.17 | Land Acquisition Completed | Yes The land parcels were successfully completed on

date

January 5, 1985 (2041/09/21 B.S).
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4.18 | Current Ownership of Land | Yes Nepal Electricity Authority is the current land owner of
by project acquired land. The land ownership certificated has been
obtained in the Name of NEA from District Land
Revenue Office.
Conclusion

The land has been under the undisputed ownership of NEA for the past 40 years, and the acquisition was

apparently conducted in compliance with national law.
Harinagara Substation, Sunsari

Harinagara Municipality, Ward No. 1 Sunsari

District, Koshi Province, Nepal

5.1 Government of Nepal Yes On January 23, 2022 (2078/10/9) Ministry of Energy,
Approved for the Project Water Resources and Irrigation (MoEWRI) submitted a
proposal to the Government of Nepal (GoN) seeking
(‘As per the section (2) & (3) approval to initiate substation construction at various
of Land Acquisition Act, locations across the country to implement through Nepal
1977 GoN has power to Electricity Authority (NEA) - including Beltar
acquire lands for public Substation, Udayapur—the Cabinet has granted its
purpose) approval and issued a decision to proceed for
implementation as per the submitted proposal on
January 24, 2022 (2078/10/10). Thus, the project was
formally initiated on January 24, 2022 (2078/10/9).
5.2 Legal Framework Followed | Yes Land Acquisition Act, 1977
during land acquisition for
this project
5.3 Designated Officer for Yes Preliminary action to confirm the place and land after
Preliminary Action the decision made by the Government of Nepal to
acquire the land for the purpose of Section 3 and 4 of
Act, 1977
5.4 Compensation Yes CDC was formed for the land acquisition for this
Determination Committee project as per the section (13) Land Acquisition Act,
(CDC) 1977.
55 Name of landowners Mr. Shiva Prasad Neupane (Plot No737 & 736)
Mr. Khadga Narayan Rajbanshi (Plot No. 572)
5.6 Total land acquired by the 3208.51m?
project
5.7 Total compensation amount NPR........ has been paid for compensation of land
paid Yes
5.8 Displacement of people due | No
land acquisition
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5.9 Did the acquired lands have | No There were not any structures, trees and crops on the
any structures, trees, or land.
crops prior to acquisition
that were eligible for
compensation?
5.10 | Was the paid compensation | Yes The paid compensation amount was for the land
only for land?
5.11 | Are there any outstanding All payments have been completed. No grievances
compensation issues regarding to compensation and other issues were notice
remaining for the legally No during the recent consultation meeting held in the site.
recognized? The consultation was held on January 1, 2025. NEA
has already prepared SEP for the project, which guides
the project people regarding the broader stakeholder
engagement, information disclosure and grievance
handling procedure.

Are there any unsettled As the compensation has been already paid to the

5.12 | disputes and claims on the No landowners as per the existing law of GoN. There are
land? not any outstanding disputes and claims on the land.
Are there currently any trees, As per the discussion with NEA personnel the entire

5.13 | structures and doing farm No land is, fenced from all directions. There are not trees
activities on the acquired and agriculture activities taking place in the land and it
land? is left barren.

5.14 | Was the land occupied or No The land parcels were not occupied or used for the
used for the benefit of any benefit of any persons other than the owners, including
persons other than the informal or illegal occupants or users.
owners, including informal
or illegal occupants or
users?

5.15 | Isthere road accessibility to | Yes The acquired land has road access of 20 m. width.
the land?

5.16 | Consultation and meeting Yes The documents presented by NEA show that during the
with land owners and land acquisition process for this project numerous
relevant stakeholders consultations were found conducted. The consultations

were conducted with affected landowners, community
people, representatives of local government, land
revenue office, commercial banks etc.

5.17 | Land Acquisition Completed | Yes The land parcels were successfully completed on July

date

5, 2023 and September 3, 2023
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5.18 | Current Ownership of Land | Yes Nepal Electricity Authority is the current land owner of
by project acquired land. The land ownership certificated has been
obtained in the Name of NEA from District Land
Revenue Office, Sunsari.
Conclusion
The land acquisition process for the Harinagara Substation was completed in accordance with Nepal law and
ESS5.
6. Kakarvitta Substation, Jhapa
Mechinagar Municipality, Ward No. 6, Jhapa District, Koshi Province, Nepal
6.1 Government of Nepal Yes On March 15, 2016(2072/12/02) Ministry of Energy,
Approved for land Water Resources and Irrigation (MoEWRI) had
acquisition officially nominated the designated officer to proceed
the legal process of land acquisition .
(As per the section (2) & (3)
of Land Acquisition Act,
1977 GoN has power to
acquire lands for public
purpose)
6.2 Legal Framework Followed | Yes Land Acquisition Act, 1977
during land acquisition for
this project
6.3 Designated Officer for Yes Preliminary action to confirm the place and land after
Preliminary Action the decision made by the Government of Nepal to
acquire the land for the purpose of Section 3 and 4 of
Act, 1977
6.4 Compensation Yes CDC was formed for the land acquisition for this
Determination Committee project as per the section (13) Land Acquisition Act,
(CDC) 1977.
6.5 Name of landowners Ms. Prem Kumari Koirala
6.6 Total land acquired by the 2566.44 m?
project
6.7 Total compensation amount NPR. ......... has been paid for compensation of land.
paid Yes
6.8 Displacement of people due | No
land acquisition
6.9 Did the acquired land have No There were not any structures, trees and crops on the

any structures, trees, or
crops prior to acquisition

land prior to acquisition that were eligible for
compensation.
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that were eligible for
compensation?

6.10 | Was the paid compensation | Yes The paid compensation amount was for the land.
only for land?

6.11 | Are there any outstanding All payments have been completed.
compensation issues
remaining for the legally No
recognized
Are there any unsettled As the compensation has been already paid to the

6.12 | disputes and claims on the No landowners as per the existing law of GoN. There are
land? not any outstanding disputes and claims on the land.
Are there currently any trees, As per the discussion with NEA personnel, there are

6.13 | structures and doing farm No not trees and agriculture activities taking place in the
activities on the acquired land currently and it is left barren.
land?

6.14 | Was the land occupied or No The land parcels were not occupied or used for the
used for the benefit of any benefit of any persons other than the owners, including
persons other than the informal or illegal occupants or users.
owners, including informal
or illegal occupants or
users?

6.15 | Is there road accessibility to | Yes The acquired land has road access of 15 m. width.
the land?

6.16 | Consultation and meeting Yes The documents presented by NEA show that during the
with land owners and land acquisition process for this project numerous
relevant stakeholders consultations were found conducted. The consultations

were conducted with affected landowners, community
people, representatives of local government, land
revenue office, commercial banks etc.

6.17 | Land Acquisition Completed | Yes The land parcels were successfully concluded on July
date 14, 2016

6.18 | Current Ownership of Land | Yes Nepal Electricity Authority is the current land owner of
by project acquired land. The land ownership certificated has been

obtained in the Name of NEA from District Land
Revenue Office, Taplejung
Conclusion

The land acquisition process for the Kakarvitta Substation was conducted in compliance with Nepal law and

ESSS.
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7. Phalelung Substation, Panchthar
Phalelung Municipality, Ward No.1, Panchthar District, Koshi Province, Nepal
7.1 Government of Nepal Yes On January 23, 2022 (2078/10/9) Ministry of Energy,
Approved for the Project Water Resources and Irrigation (MoEWRI) submitted a
proposal to the Government of Nepal (GoN) seeking
(As per the section (2) & (3) approval to initiate substation construction at various
of Land Acquisition Act, locations across the country to implement through Nepal
1977 GoN has power to Electricity Authority (NEA) - including Beltar
acquire lands for public Substation, Udayapur—the Cabinet has granted its
purpose) approval and issued a decision to proceed for
implementation as per the submitted proposal on
January 24, 2022 (2078/10/10). Thus, the project was
formally initiated on January 24, 2022 (2078/10/9).
7.2 Legal Framework Followed
during land acquisition for Yes Land Acquisition Act, 1977
this project
7.3 Designated Officer for Yes Preliminary action to confirm the place and land after
Preliminary Action the decision made by the Government of Nepal to
acquire the land for the purpose of Section 3 and 4 of
Act, 1977
7.4 Compensation Yes CDC was formed for the land acquisition for this
Determination Committee project as per the section (13) Land Acquisition Act,
(CDC) 1977.
7.5 Name of landowners Mr. Chandra Prasad Jawegu (Plot No. 13)
Jointly owned by Purna Bahadur Jaweju, Ambar
Bahadur Jaweju, Piku Jaweju, and Asmita Jaweju. (Plot
No.14)
7.6 Total land acquired by the 1,685.13 m?
project
7.7 Total compensation amount | Yes NPR......... has been paid for compensation of land.
paid
7.8 Displacement of people due | No
land acquisition
79 Did the acquired land have Yes The acquired land did not have any structures, trees, or

any structures, trees, or
crops prior to acquisition
that were eligible for
compensation?

crops prior to acquisition that were eligible for
compensation.
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?

7.10 | Was the paid compensation | Yes The paid compensation amount was for the land.
only for land?

7.11 | Are there any outstanding All the payments have been completed.
compensation issues | No
remaining for the legally
recognized?

Are there any unsettled As the compensation has been already paid to the

7.12 | disputes and claims on the | No landowners based on market value as per the existing
land? law of GoN. There are not any outstanding disputes and

claims on the land.

7.13 | Are there currently any trees, | No As per the discussion with NEA personnel, there are not
structures and doing farm trees and agriculture activities taking place in the land
activities on the acquired currently and it is left barren.
land?

7.14 | Was the land occupied or | No The land parcels were not occupied or used for the
used for the benefit of any benefit of any persons other than the owners, including
persons other than the informal or illegal occupants or users.
owners, including informal
or illegal occupants or users?

7.15 | Is there road accessibility to | Yes The acquired land has road access of 15 m. width.
the land?

7.16 | Consultation and meeting | Yes The documents presented by NEA show that during the
with land owners and land acquisition process for this project numerous
relevant stakeholders consultations were found conducted. The consultations

were conducted with affected landowners, community
people, representatives of local government, land
revenue office, commercial banks etc. The most recent
consultation was held on site was on December 15,
2024.

7.17 | Land Acquisition Completed | Yes The land parcels were successfully concluded on March
date 12, 2024 (2080/11/29 B.S.)

7.18 | Current Ownership of Land | Yes Nepal Electricity Authority is the current land owner of
by project acquired land. The land ownership certificated has been

obtained in the Name of NEA from District Land
Revenue Office, Panchthar.
Conclusion
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The land acquisition process was completed in compliance with Nepal law and ESS5.

8. Mai Substation, Taplejung
Mai Municipality, Ward No.1, Panchthar District, Koshi Province, Nepal
8.1 Government  of  Nepal | Yes On January 23, 2022 (2078/10/9) Ministry of Energy,
Approved for the Project Water Resources and Irrigation (MoEWRI) submitted a
proposal to the Government of Nepal (GoN) seeking
(As per the section (2) & (3) approval to initiate substation construction at various
of Land Acquisition Act, locations across the country to implement through Nepal
1977 GoN has power to Electricity Authority (NEA) - including Beltar
acquire lands for public Substation, Udayapur—the Cabinet has granted its
purpose) approval and issued a decision to proceed for
implementation as per the submitted proposal on
January 24, 2022 (2078/10/10). Thus, the project was
formally initiated on January 24, 2022 (2078/10/9).
8.2 Legal Framework Followed | Yes Land Acquisition Act, 1977
during land acquisition for
this project
8.3 Designated ~ Officer  for | Yes Preliminary action to confirm the place and land after
Preliminary Action the decision made by the Government of Nepal to
acquire the land for the purpose of Section 3 and 4 of
Act, 1977
8.4 Compensation Yes CDC was formed for the land acquisition for this
Determination Committee project as per the section (13) Land Acquisition Act,
(CDC) 1977.
8.5 Name of landowners Mr. Swarnim Lamam Tamang (Plot No. 744)
Shivahari Ghimire (Plot N0.770)
8.6 Total land acquired by the 5087.40 m?
project
8.7 Total compensation amount | Yes NPR....... has been paid compensation for land,
paid compound wall and unused structure.
8.8 Displacement of people due | No
land acquisition
8.9 Did the acquired land have No There was compound walls and unused structure

any structures, trees, or
crops prior to acquisition
that were eligible for
compensation?

(deserted house) existed on the prior to acquisition and
were eligible for compensation.
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8.10 | Was the paid compensation | No The paid compensation amount was for the land ,
only for land? compound wall and unused structure which was

finalized by CDC.

8.11 | Are there any outstanding No All payments have been completed.
compensation issues
remaining for the legally
recognized?

Are there any unsettled No As all the compensation has been already paid to the

8.12 | disputes and claims on the landowners based on market value as per the existing
land? law of GoN. There are not any outstanding disputes

and claims on the land.
Are there currently any trees, | No As per the discussion with NEA personnel, there are

8.13 | structures and doing farm not trees and agriculture activities taking place in the
activities on the acquired land currently and it is left barren.
land?

8.14 | Was the land occupied or No The land parcels were not occupied or used for the
used for the benefit of any benefit of any persons other than the owners, including
persons other than the informal or illegal occupants or users.
owners, including informal
or illegal occupants or
users?

8.15 | Isthere road accessibility to | Yes The acquired land has road access of 15 m. width.
the land?

8.16 | Consultation and meeting Yes The documents presented by NEA show that during the
with land owners and land acquisition process for this project numerous
relevant stakeholders consultations were found conducted. The consultations

were conducted with affected landowners, community
people, representatives of local government, land
revenue office, commercial banks etc. The most recent
consultation was held on site was on December 16,
2024.

8.17 | Land Acquisition Completed | Yes The land parcels were successfully concluded on
date February 26, 2024

8.18 | Current Ownership of Land | Yes Nepal Electricity Authority is the current land owner of
by project acquired land. The land ownership certificated has been

obtained in the Name of NEA from District Land
Revenue Office, Ilam.
Conclusion

The land acquisition process was carried out in compliance with Nepal law and ESS5.
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Annex: XII Affect Persons consulted through phone conversation on 23 & 24 September

2025
SN | Substation Address | Name of Landowners Assets Acquisition

1. Mai Substation, Ilam | Swarnim Lama Tamang Land and unused
Shivahari Ghimire structure & boundary wall
2. Beltar Substation, | Kumar Bishokarma Land &residential

Udayapur structure
Dil Maya Rai (Prem Rai) Land &residential

structure
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Annex: XIII Land Acquisition Response Matrix

S.N | Issue/ concern | Applicable ESS5 | Response Action | Responsible | Status
raised Requirement taken Agency
1 Adequate Compensation based on | Full compensation | NEA/DAO | completed
compensation  for | replacement cost | amount as determined
land and standing | principle for both land | by the compensation
infrastructure and standing | determination
infrastructure committee based on
replacement cost
principle is paid for
both land and standing
infrastructure
2 Delay in | Compensation at full | All compensation is | NEA/DAO | completed
compensation replacement cost shall be | paid prior to taking
payment paid prior to taking | possession of land or
possession of land or | imposing restrictions
imposing restrictions on | on land use.
land use
3 Disclosure of | Meaningful consultation | Adequate Stakeholder | NEA/DAO | completed
compensation and participation of | engagement and
process affected persons consultations
undertaken during the
land acquisition
process
4 Compensation Compensation shall be | All compensation has | NEA/DAO | Partially
pending for | paid with appropriate | been paid except for completed.
landowner arrangements for absent | Mr. Jugmen Sherpa one compensation
owners. of the land owner of will be made
Chichila substation. available to
the
landowner,
Mr. Jugmen
Sherpa, at any
time upon his
appearance to
receive the
payment at
district
administration
office.
5 Crops and trees | Compensation based on | No crops and trees | NEA/DAO | completed
affected replacement cost | affected
principle
6 Employment demand | NO provision of | No employment | NEA Ongoing until
permanent emp|oyment demand POﬂStrUCtion
as compensation for land is completed
acquisition
7 complaints related to | Accessible  grievance | No complain received | NEA completed
land acquisition mechanism.
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