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II. Objective of the Assignment

'l-trc objccrivc of tlre assigrrtttent is to:

r Develop, rnaintain and enforce a comprehens nt plan' 'fhis plan shall

detail protocols, testing procedures' roil back ew systems with NEA's

existing SCADA, DMS, MDMS etc' to enslrre cyber security'

o Assist in procuring lhe services of.contractors for implementing the works adhering to relevant

guidelines una-rtufrouros for Activities 2 and 3 under the Project.

o conduct desigt'), technical, and engineering review services of the works' including on-site

supervision and intelf'ace managelnent 
ffective interf'ace

o conduct construrction managetnent services, including on-site QA, ensurtng e

lranagenlent bctween various construction contracts'

il., uuto.ution (p.uin.., t<oshi and Madhesh)

-fhe services are to be carried in two stages' Stage I will be Lump Sunr contract whereas Stage 2

Ti're llased.Clontract. Conrt.nencement of Seconi Stug" will be subject to approval by NEA'



III. Scope of Worl<

Lump-Sum Contract (Stage 1)

'l'ash l: Rcviclv o1'cxisting assessnrents and preparatory studies and lilling of technical and
knowletlge gaps. tJrrdcl this task, 'l'A&PMC is expected to carry out the 1'ollowing:

. StLrdy of existing NEA's distribLrtion system and prepare comprehensive integration nranagenrent
plan. Ihis plan shall detail protocols, testing procedures, roll back strategies for inlerfacing new
systen.ls with NEA's existing SCADA, DMS, MDMS, OMS (Or-rtage Managenrent Systern) etc. to
clrsLrre operational continuity arrd cyber secunty.

. Carfy or"rt reqLrircd assessl'nent, reviews, audits etc. to deternrine specificatiorrs, quantities/locations
ol'all rclevant systcnrs and cquipment lbr automated arrd control systems including but not linrited
to, Ar,rto ReclosrLrcs (AR), Smart l-oad-Break Switches (SI,BS) and Fault Pass Indicators (FPl) on
33kV/l lhV f-ecders; cor.t.rnrur.ricatior.t backhaul (fiber. Rl'-, CSM/CPRS, HPLCI/BPLC) and

SCADA/DMS interf'ace upgrades; conpatibility of thc identified equipment and systems NEA's
cxisting anci planncd equipmcnt and systems; Lrpgrade rcqurirenrent in the existing substation and

conrrrr.rnication anci control systcrns requiled ctc.

. Cilfry oLrt reqLrilccl assessnrcut. r'c'views. audits ctc. to detcln-rine spccifrcations, quantitics/locations
o1'all rclcvant s\/stcnrs and eqLripnrcnt lbr rnetering and conrn.rLrnication systcrrs. irrclLrcling bLrt npt
linrited to. fbl snrar'1 nretefs (C'l-/P'f and single/threc-phnsc). data concentrators unit (DOIJ), head-

.cncl systcrr (llfls). Meter Data Managenrent (MDM); Custonrer lnfornration (ClS), corrsumer
rvcb/rlobile pclrtals, arralytics engines, DR servers, and assessrlent of cyber security.

. Compile firrdings into a location-specific bill-of--materials, constrr-rction drawings, and phased

inrplementation plan.

. Prepare cost cstirratcs fbr Activities 2 and 3 cross-rel'erencing unit rates, local/regional marl<et

conditions, ancl specialized equiprrent arrd software costs.

'l'asl< 2: Preparation of the procurement documents.
-fA&PMC is expected to cafry out the fbllowing nrain pr'oclrlenrent activities. which will be based on

rclcvanl World Banl< Standard Procrlrenrent f)ocr-rnrents to be provided by NEA.'The procurenrent will be

conclr.rctccl using two-sLag.c pfoccss and using World Bank's Rated Criteria (RC). PMC is expected to carfy
out thc fbllorving:

l:orr.r.rulate mcasr-rrable- technical crileria fbr bidders. 1-hose rray inclLrde, but not limited to

SAIFt/SAIDI rccluotion targets. optimized breaker leclosing cycles, applicable meter accLrracy

CIass. > 99% daily nreter data retrieval, cyber-security con-rpliance (tSO 27001/NIST CSIr), systern

availability > 99.5o , and otlrer.'fhe lbrnrr-rlated values, criteria, etc. will be finalized based orr thc
cliscLrssion rv ith N l'lA.

[)cflne reliabrlitr,. sal'ety (lflc 62271-200. IEC 6205213), irrteroperability (lEC 61850.

Dt-M S/COStrM ), and data-privacy benchmarks.

Prepare equiprrcrrt, sofiware. arrd installation specifications for AR/SLBS, pole-mount control
cubicles, R'f Us, colnmunication gateways, SCADA adapters, meters, nrodems, Head End Systerns
(llLlS), Meter Data Managerrcnt (MDM) systerns, CIS. DCU. cLrstorner portals. WAN/LAN
inlrastructurc. arrcl inteslatiorr rniddlewarc etc.



. Specify lactory acceptance, site acceptance, and cyber-perretration test protocols, include digital
ccrtifi cates, errcryption, and l<ey-managelnent requirernents.

. Prepare itenized price schedLrles fol inclusion into procurement docurlrents pertaining to sLrpply,
installation, conrurissiorring, spare parts, software licenses, warranty, and O&M sr-rppor1.

. l)raft nrinimunr technical qualilications requirements for potential bidders.

. Iclerrtify up to three rated criteria and propose weightings and evalr,ration methodology,

. llmbed into procurement docuurents l'.SF-corrpliant [r&S claLrses, which shor-rld cover but not
lirrritcd to OllS. waste disposal, labor rranagenrent, stal<eholdef erlgagernent, grievance redress,
alrcl otlrer.

. Prepare procufcntcnt sepafate proclrfernent doclulents for Activity 2 and irrcorporate N[]A/World
[]anl< corrrrents. arrd delivcr flnal to NLjA llnal ready-fbr-issr-re bid packages.

'thsk 3: Support to NllA during procu rement of contractors.

-fA&PMC 
is expectecl to carry ourt thc Iollowing:

. Prepare responses to clariflcations requests that rnay be subnritted by potential bidders.

. Prepare or review addenda/anrendnrents to pfocurement documents as needed.

. Organiz.e and participate in pre-bid rneetings/site visits, provicling technical insights.

.'Clonduct a thorough review of each bidder's qualilications (track record, s1al1ing, method
statclrcnt, etc.)and linalizc tcchrrical eval uation of first stage 

-l'echnical 
Proposals.

" l)r'cparc thc tcchnical evaluatiorr repofts highliglrting compliance with technical specifications.
c1r-ralification critclia. and identil,ving any r.ron-nraterial and material deviations.

. lleview ancl cvaluate seconcl stage Combined l-echrrical and Finarrcial Proposals and prepare

combined technicai and llnancial evalr"ration renoft.

. Cllarily qucstions and lrelp pfepafe responses to conrplaints that rray be submittecl by bidders during
stand-stili periocl, and parlicipate in conf-erence calls/rneetings to provide clariflcatiolrs.

. Prepare resporlscs 1o qLrestions or comlrents fiom the World Banl< regarding evaluatiorr reports and

mal<e the required revisiot.ts to tirose evaluatiort repofts.

. Pre pare the contracts arrd supporl the Client in contract negotiations.

l'imc Based Contr:rct (S1age 2)

'lhsk 4: Design review during implemcntation of contracts underActivities 2 and 3.

,A-s part o1'this tasli.'l A&l)MC lvill rcviciv and comrllcnt on design clocunrents. drawings. other relevant
tcchrrical docun.rcr.rts. inclr:cling those of eqr-riprnerrt, rnaterials, plarrs, procedures, schedLrles, etc, subrnitted
by contritctors and rnanul)ctLrrers. The review and corrments shall be calried out in close association with
NEA's engineers. 'lA&l)MC is specilically expected to carry out the fbllowing:

. Rcvicw and cornnrent on allaspects of design and standards proposed by contractors.'l-he nrinirrurrr
list o1'drall'ings to bc reviewecl has beerr attached as AnlrcxLtfc I.

o I'lr.rsure that corrtlactors ;lrovide calcLrlations and design in accordarrce
cocics o1'oracticc.

with current standalds ancl



o (lhecl< calculations and drawirrgs prepared by contractors.

. Ilcview the rcsults of technical investigatior, s done by contractors.

r [{eview the f inal design aud recorrmerrd fbr approval.

o Review and cotrnretrt on engineering documents, detai led specification, installation procedures and
equipment i nstal lation nrethods.

o R,eview the proposed lxeasufes related to adjustrnent and commissioning of all new eqr,ripnrent to be
installed.

. Maintain a dialogLre with the contractors' design staff to review and comment on contractors' design
clocu rrerrtatior.r.

. Attend design review and progress meetings with NEA and contractors/manufacturers and issue
rrinutes of meetirrg to NEA.

. Prepare lrecessary tools sirch as Design Control Progress Record (DCPR) as per the fbrmat agreed

. lvith NfiA reqLrilcd for review pfocess of design, drawings, manLrals, method statenents, etc, to tracl(
and check the progress o1'the review pfocess.

. Coorciinate thc activities o1'diff-el'cnt contractors as appropriate.

. Prcpat'c and upclate project schcdule (in Cantt charl) by usirrg comnrercially available software (MS
project, Plirnavera) etc. in coordination with the NEA and the contractors

'l'ask 5: Construction supervision, quality assurance and inspection for contracts.
-l-A&PMC will carry out supervision of Activities 2 and 3 dLrring implementation, PMC is specilically
expected to carry ou1 the lbllowing:

o Prepare the Design arrd Monitoring Framework (DMF) for reporting purpose, which may inclLrde
pro.ject indicators. their baseline, benchmarks, milestones, and achievements.

e Conduct constructior-r site suoervision.

. Monitor progress of the supply. construction, and installation schedules.

. Provide the reqr-rired gr-ridancc to contractors to cornply with tlre specifications.

r llcvicw comlrent ancl corlpile ccrnstruction and as-bLrilt drawings fbr accuracy and adeqr:acy

r lleview collnrenl and compilc the Operatiorr and Maintenance (O&M) nranuals provided by
contractors for accuracy and adequacy.

. Prepare a detaileci Pro.iect/Contract Control Program using the Gantt chart. Prepare sLlitable formats
required by'sitc represe ntatives fbr site supervision.

.. AssistNEAinallaspectsrelatedtolactorytestsorganizedbycontractors,includingbutnotlimited
to: inspections and witnessing of acceptance tests during nranuf'acture (factory test) of rnaterials arrd

ecluipment to be sr-rpplied for incorporation in works.

. Review and provide f'eedback on the installation plan

o Review and verity the measurement sheets submitted by the contractor for the cornpleted works at

the site.

. Afier tliorough vcrification. chccl< and recornmend the intcrinr (Running Bills) and Final Bills fbr
pil\ ntcnt.



Review of the comnrissioning plan and program, and acceptance tests.

Witness and assist NEA during acceptance testing arrd comrnissioning of distribution system
equi prnent and systenrs,

Assist NEA to tal<e over the cornpleted infrastructure.

Assist NFIA irr preparing necessary operational, completion, etc. certificates.

Prepare tlre Certificate of Worl< Completion and Operational Acceptance Certificate for later use by
NEA.

Surbmit the Projcct Completion Reporl providing details of project implementation, problems
encountered, mitigation adopted, arrd detai ling and explaining any variation in project cost anci
implernentation ll'orn the original estir-nates.

Participate in regular planning and progress meetings to monitor the contractors'work progress,
delays etc. and issue minutes of rneeting to NEA.

Assist NEA with overall qLrality assurance mechanism, inclLrding implenrentation of Field Quality
Plans (FQP), cost control, and project accounts, etc. Also advise NEA on quality assurance issues
dLrring constructior.r and manufhcturing process.

Monitor and advise NEA on quality assurance issues during construction and manufacturing
process.

Task 6i Capacity Builcling of NIJA Staffs
'TA&PMC will overscc the capacity bLrilding of pro.ject personnel inclLrding operational staff fiom the
respectivc Distribution Clcrtters. Specilrcally, the PMCI is responsiblc tbr fbllowing activities:

o Incluction 1'raining: Deliver cornprelrensive irrduction training to all project stafl to ensLtre a

thorough understanding of projecl objectives and procedures.

o Post Project T'raining: Conduct Training sessions upon project cornpletion, focusing on the
operation and rraintenance of the inrplemented svstems and associated communication
technol ogies.

o lrtternational F.x;:osr"rre Visit: Organize an international exposure visit of maximum seven days in
Asian Courrtry to showcase advanced autonration and metering systems and operational best
practi ces.

IV. Team Composition and Qualification Requirements for the Key Experts

PMC's lic1, siu11 shall inclLrde a tearr of irrternational experts lvith extensive experience of design and
cotrstrucliot.t supervision of Distribr-rtion System Automatior.r and Snrart Crid J'echrrologies.'T'he tearr slrall
besLrpportcd by local experlise as rele-vant.'I'he nrenrbers o1'the team shall have the skills and experience
necessaf)'to ttndertal<c tltc'range of taslis set oLrt in this1-OR.TA&PMC shall arrange forappropriate home
ofi'ice sLrpport fbr thc constructiorr supervision and post-construction teams. The minimLrrn stafling
requirenent is provided in the Table 3 below.



I n tc_rnationa I Ex pcrts

-leanr Leader

Electrical L-ingineer

( 2 Nos.)

Smart-.Metering AMI
Systenrs Specialist
(lNos.)

SCAt)A Specialist
(l Nos.)

Cyber-Sccr,rrity &
Data- l'rivacy
Specialist
(l Nos.)

'Iable 3: Minimum Staffi
Location

rience R uirements

At least master's degree in electrical engineet'ing. At
least 12 years ofrelevant international experience in
management of power distribution network
construction projects, Automation Control, Feeder
SCADA or protection coordination, AR and AMI
systems in developing countries. Excellent
knowledge of UelI! lgff g!!ag.
At least bachelor's degree in electrical engi neering.
At least l0 yeals of relevant international experience
in BoQs tbr ARs, SLBS. FPI, Ireeder fleld level
autonration. orotection arrd coordination of feeders
(tault detection. t'ault location, isolation, and
lestoration); reviews of contractors' drawings &
calculations; sitc supervision. [:xperiencc in li'eeder'

Ar-rtomation Design, Control l-ogic, l{fU
Con ti gr-r rat i on and com u.r un i cati on networks i s

t'erred. E,xcel lerrt l<now o1'Entlish la

At least bachelor's degree in electrical/ electronic
/computer engineering with specialization in
instrunrentation and control systems. At least l0
years of'relevant international experience in Smart
Meter, AMI roll-out, as well as Device Language
Message Specification ( DLMS)/Companion
Specification for [lnergy Metering (COSEM).
Excellent knowledge of English language.
At least bachelor's degree in electrical
/electron iclcompLrter engi neeri ng with special i zation
in instrumcntation and control systems, At least l0
years of rclcvant international experience in SCADA,
Substat ion A utornati on Systcnr ( SAS) Distri bLrtiorr

Managenrcr.rt Systern (DMS). Outage Management
System (OMS). [:xcellent knowledge o1' [:)nglisli

t4!€t49e.-___
At least bachelor's desree in electricay
electronic/computer engineering, compLrter science or
other relevant field. At least l0 years of relevant
international exoericnce in

i. substation/f'eeder level cyber securi Ly (secure
coln r.r.r lrn i cati on for Ir P I s/A R/S LB S dev i oes)

ii.SCADA i DMS systenr integratic.rn, lteder
automati on com m un ication networks (fi ber-optic,
Rfi, GSM / I-T E), and configuration of IEC 6l 850

and IEC 60870-5-104 based systems.

iii. Real-tirnedataaccuisition. remote-terminal-
unit (l{'f U) conligLrration. and integlation of fleld
II'.1)s (ALrto R.cclosers. Smart Load flreak Switchcs.

Resident in Project Office
with frequent site visits

Resident in Pro.ject Olllce
with fi'eqLreut site visits

Resident in Project Office
with fieqr-rent site visits

Resident irr Pro.ject Olice
rvith frequent sitc visits

Resident in Pro.ject OtTlce
with fi'equerrt site visits

alillctrtion Rcq ui rements



Procurement &
Contract Managernertt
Speci al i st

(l Nos.)

Resident irr Project OfT'ice

with fi'equent site visits

At least bachelor's degree in electrical engineering.
At least l0 years ofrelevant international experience

Rcsident in Pro.ject Office I in QA/QC &T&C on power automation projects.

with fiequent site visits I l-arniliarity with IEC 60255. IEC 61850 testing or
relevant standard.

At least bachelor's degree in electrical engineering.

Resident at Site

At least 7 years of relevant experience in BoQs for
ARs, SLtlS, FPl, Feeder fleld level aLrtomation,
protection arrd coordination of feeders (laLrlt
detection, tault location, isolation, and restoratiorr) ol'
feeders, su bstations; revi ews of contractors' draw i n gs

& calculations; site supervision. Experience in
Feeder Automation Design, Control Logic, and

communication networks is preferred. Excellent
knowledge of Enelish language.

QLrality-Assurance &
l-esting-
Conrrr issioning
[:.ngirreer
(l Nos.)

E,lectrical lingineer
( | Nos.)

Fault Passage lndicators) with utility control
centers,

iv. Nelwork architecture design, flrewall / rourter

corrfigurration, and cybersecurity implementation in

operat ional -tec hnol ogy (O-f ) en v i ronrnents.
gt.Llg,ft k,,o*|edge of Engl nguage.

At least bachelor's degree in civil engineering,
electrical engineering, or other relevant field. At least

I 0 years ofexperience in procurenrent and contract
managelneut of AR, substation, AMI and

transmission sector projects procured consistent with
procurernent regulations of lFIs including
procurelnent of automation and SCADA equiprnent
cornpliant with IEC standards. Excellent knowledge
of Enelislr la

Smart-Metering AMI
Systerns Specialist
( I Nos.)

SCADA Specialisl
(lNos)

Rcsident at Site

At least baclrelor's degree in electrical/ electronic
/cornputer engineering with specialization in

instrumentation and control systems. 41 least 7 years

of relevant international experience in Stnart Meter,
AMI roll-out, as well as Device Language Message

Speci fi cati on ( Dt-M S)/Companion Speci fi cation for
Energy Metering (COSEM). Excellent knowledge of

At lcast bachclor's degrce in clcctrical
/electrouic/conr plrter engi neeri n g with special izati on

in instrunrentation and control systems. At least 7

years ol'relevant international experience in SCADA.
Substation Automation System (SAS) Distribution
Management Systern (DMS), Outage Management
System (OMS). Excellent knowledge of English

Residerrt at Site

langua



Cyber-SecuritY &
Data-Pti vacY

Specialist
(l Nos.)

An5' "Re'iectecl"
(lomtrctrts' shtrlI

bc unreasonablY'

Resident at Site

rcport shall be resubrlittecl in drali lbr

be colrcctcd and thcrr rcsubmitted until

witlrhcld.

n_.--t teast ua"tl.tor's degree in electrical/ computer

engineering, computer scietrce or another relevant

l'urthcr conlt.nent. A deliverable 'Accepted witl't

acccptecl as the final report' Acceptance will not

Passage Indicators) with utility control centers'

Network architecture design, f'irewall / router

configuration, and cybersecurity impIerrentalion in

ooerali orral -teclrno I ogy (O'f ) e nvi ron rrlents' Excel I errt

\,tqrylqilgg oi [agt]g! t4tl8u99e-

V. Deliverables ancl lleporting llcquiremcnts

'l'he aclivitics. cjeliverablcs and reporting requirements are tlentiotrecl below irr'fable 4 below'

h language and submitted with all supporttng

ginal file format) and accotnpanied b1' at least one

fbr review and comntent by NEA' followed by the

Ltnents are not required 1'or progress feports' bttt any

correctiorrs shall be notecl in subsequent repofis'

Irlach'deliverable will bc reviewed by NtlA and will be:

oRejected'wheleitl.ailstomeettlrerequirementsofthe.foRandthecontract,or

oAcceptedwitlrContments,wherenrodesteditorialrevisionsarerequired,or

o Fitlly- Acceplecl

'fhe cletailcd colltents ol' ploject supervision'

proposed by the potential consultants as part

1l nal ization o1' contract rregotiati ons'

-ilre Consulting Finr will sr-rpporl tlte attainmetrt of perfortnance

rlentioned above.

irrplerlerrtation progress' and final reports will need to be

o1'their technical proposals and agreed with NllA prior to

targets corresponding to the Activities



A ctirritios
T4lrlc 4:_Qutput and Deliverables to corres

Outputs and deliverables

/l Q" 'n f-nntrqcf\

A.ui.*f "*'rt"',gsi.s*]"r,ts 
.-cl preparatory studies and filling of

_tecfin i ca I aq{lfolry! g{ge 84!!'- 
-- 

p, .pu'luiion Cih" p''o-.-'r.r ept docttrre trts ( Speci tications, d rawi n g,

9g-:s! g q_t !ll]q!e, 11 r c9 ; c ! cd ur I c s a n d p ro-q !ll9n19!! ! q qUIglI! q9,

SLrpport to NIIA duri ng pfocLlrenrelrt of cotrtractors

75agt 6ime nase,r Cotttra$ -

O 
" 
r! n t. u i e*-r'i''t g i n-r pG t *tut i o n 

" 
f . ottt rtt s

w,iteii vt" t.tttil;d irrspection of eqr-ripmerrt

eiit*/A.rqrturc.tltsf(T.nr'; (one person, one visit with maximurn 7

(Seveu) days per each contract for the I:AT of following equipment as

applicable.
l.t-oad Ureak Switch,
2. Auto lleclosure,
3. []ault Pass Indicator.
rl . Coutrol attd Cotltlrtnication Devices.

!, S1yq1!M9191;

Clonstruction supervisiou, quality assLl[ance arrd inspection for

!9 f tpgts:r1ld igllg\v 9j3q-q!fl!!lawgg!.

Verify the conrpleted tasks and recomtnetrdation for interirn and final

p3y!lql!s-_

Witness ancl assist NtrA during acceptance Testing and

QqluLqqlq.lrs 0.9-c) -
Review of operatiotl and mai ntenance manual

B'adi-rg D"curm-enti

Bid Evaluation RcPort

Inception RePoft

Recommendation Letter fbr

Approval

C-or-r'rre,'ttt tt-le.ts a;d f-*.1 -
recontmendation rePorts

FAT reports and cot*ettts ttt..tt
and recommendations

Report on shoP insPection and test

witnessing and on arrival site

acceptance of rnaterials

Monthly Progress RePort

Recommendation letter of payrnenl

T&CcomPletiorrrePort

n.*,*.nOuti* rTtGitor - -_

Approval

;;rr.'-r t, ;",*-1 r,, n r,urr,
Completion RePoft
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Vl. Client's InPuts
.l-lre 

Enrplover will providc all nccessaly data and infbrmation relatecl to the Project' 1'A&PSC slrall rnal<c

its owrr affangcmeuts tor o1fice accomrnodation, residential accommodation, transport, and any other

recuired laciliiies both al the site and in its main office in Kathmandu.

vll'Remuneration and Payment 
Renruneration payment wiil be based on deliverabres

2''d Stage will be based on the monthly basis based oll

ed by NEA and as specified in the contract agreement'
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Reimbu{sable exDenses and payment:'fhe. reirnbursable expcnses will be paid based on actLtal expellses

occurred. PSC needs toJu1. ilio[pproval fionr NEA before incurring reinrbursable expenses' For claim

of reimbursables, thelA&psc slrall submitthe required original bills rnd receipts. Tentatively tollowing

experses are expected to be reirnbursed, Ilowever, the details of reitrbursable expenses are specified in the

contracl agreemel.lt.

- Travel expenses to and within sites

- Lodgirrg expenses - for travelling away from base location

-Miscellaneous(Conrnrunication,Printirrg,stationeriesetc.)

VIII. Implementation Time Schedule and Effort Level

'flre (lousulting contract is erpected to be abor-rt 24 nronths (6 Morrths 1br Stage I and l8 Months for Stage

2). pMC's tirre schedurle apd eflbrt level shall reflect the Project's expected timeline' The level of expefts'

tinre input is estinratcd aL 33.2.1 person-months of International Expefis and 3B'21 person-months of

National lrxperts. It is anticipated that l'A&pMC shall rnobilize immediately after the contract is effective'

lndiCativc breakdown o1-expertise tinre reqrrired to execute the services is provided irr'[able '5' below
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Table 5: lndicative Iixpertise Requirement

x pertisc International Consultants
(Pm)

National Consultants (Pm)

f,ump Sum Time Based Lump Sum Time Based
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Annexure - I
-l-he mininrurr list of dcsigrr. drawiugs and calculations that needs to be reviewed and recornmended for
apploval are attaclrcd lterewitlr. l-lowever, tlre Consultarrt shall have to prepare detail Master Design
Drawing I-ist (MDDl.) tbr each package fbr review, corrrnents, observations and recommendation for
approval on the design drawings available to NL-.A and subrnitted by the Contraclor
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il. Protcction Coordination Studv & Curves

&,"lay _Sgl11glq Lggic Diagrarns _
Cornrlunication & Cvbersecuritv Documerrts

SCADA / DMS / Irl-lSR Confisuration Documents
t & Vendor Sr-rbrnittals

lltl,te_ll at i oll._&qlrg &lg" t:l ]_qqq_u!s
O&M. Handover & Close-out Documents

DRAWINGS/DOCUMENTS TITLE

Project Flxecution Plan (PlrP)

lity Assurance & Oualitv Control
Detai led Proiect Schedule
Overal I Ireeder Automation System Architecture Diagram
Comm un ication Network Arch itecture
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