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l. 'I'he Covernmetrt of Nepal (GoN) has received financing frorl the World Bank towards the cost for Iitectricity
Supply Reliability Imltrovement Projcct (ESRIP) and intcnds to apply part of the proceeds for consulting
services to nrattage and supervise the f-eeder autor-nation and snrart nreter pro.jects.

?.. '['he consr-rltirtq scrvicc ("the Selviccs") is 1'or the preparation o1'bidding document, cost estirnatiorr. project
itttplettrcrrtatiotr supcrvision and testing conrrlissioning o1'f'ccdcr autontation and smart nreter pro.jecfs. In
l)arlicLtlar. thc prine ipal activilics will includc. bLrt not liruited to the ftlllowirrg:

o l)cvelop. ntitirtLarrt ancl cntorcc a corlprchcr-rsivc inlegration nranagentent plan.'T'his plan shall cletail
plottlcttls. tcsting procedurcs. r'oll bacl< stratcgics for interfacins new systcnls with NE,A's existirrg S('ADA.
DMS. N,{l)NlS ctc. to ensure opcrational continLrity and c}ber sr'curity.

. Prcparc Cost I'.stirnation and Iliddin.q DocLrments as per prevailing lar,vs and gLridelincs.

o ,\ssist in plocLtlitrq tlte scrvices o1'contltrctols fbr irnplerlenting thc wclrl<s adhering to lelevant guidelines
and standards.

o ('orrduct dcsigrr, technical. and ettginec'r'irt.g review services of Lhe worl<s, inclr-rding on-site supervisiorr arrcl

intcriacc ntanaqentent.

e Clonduct oottstt ttction ntarlaBenrent services. including on-site QA, ensuring eI'fective interface ntanaqetlreut
between variorrs constrLtction contracts.

l'he estinrated dLrration of these consulting services is T'wenty-Four (24) months.

.1. l'he NEA now itrvitcs Ilxpression of Interest (EOI) t'rorn interested and eli.gible Consultirrs firnrs ("(lorrsLrltants")
to provide thc above-trrentioned Scrvices. Interested consLrlting lirnrs shoLrld provide intbrrlation deuronstratirr.q
tlrat they have tltc rcquired qualilications and relcvarrt expcliencc to pertbrur the Services. All subntittals fionr thc
cotrsLtltittq llrnts slrall be irt Iingtlish lanrluaqe. All interesled consurlting tlrnrs. irrclLrding JV lirrns. nrr.lst rlcct thc
r'tl I r't l rrLiln rcct Lt l I ct)rcllts:

. harc at lcast tcn (J0) years of rvorl<ina. expelierrce in the relevant 1leld.
o lt0t,c at least onc ( l) conrpleted contfact as consultarrt lbr Feedcr,Arrtorration Pro.iect.'T'he pro.iect should include

thc scope o1- l-cedcr aulomation along with the integlation ancl conrmunication irrterfacing.

4 CortsLrltattts nray r'sociati witlt othcr lirnrs to enharrcc thcil qLralilications. bu1 shoulcl indicate clearly rvlretlrcl
tltc assttciatiorr is irr thc fbrnr o1'a -ioinl vcnturc and/or a strb consultirrrcy. ln l-he ctrsc ol- a.loint vcntLrrc, all the

llartrtcrs in thc.joirrr vcnLr-rfc slrall bc.loinrly arrd sevcrally liable fbr the entire contfact, if selccted.

-5. llrc attetrtion of intcrcstcd consultant is drawn to paragraph 1.9 o1'the Wclrld Banl<'s Cuidelines: Selection o1'

L,tlploynretrt o1'(lonsultant undcr lURt) arrd IDA Crcdits & Crants by World Banl<'s borrower- January 20 ll.
t'ct'iscd.lLrly 201,1 ("Corrsultant (lLridelines"). setting lbrth the World Bank's policy on conflict of interest.

6. FIOIs will be cvaluated based on thc Consultant's qualification and expelience and orgarrization strength of
consLrlting fir'nr. I he shortlisting criteria are:
, Core Br.rsincss arrd Years o1'Experience
r Relcvantlix;tcricrrce

' 
'l'eclinical ('apacity of flrrl



7.

. Managerial Capacity of firm
Key Experts will not be evaluated at shortlisting stage,

Based on evaluation of EOl, only shortlisted tlrms will be invited to submit technical and financial proposal
through a request fbr proposal. A Consultant(s) will be selected in accordance with the Quality and Cost Based
(QCBS) selection method set out in the World Bank Procurement Regulations, July 2026 (Revised September
2023).

The Terms of Reference (ToR) and this request for EOI can be either downloaded from the NEA's website:
www.nea.org.np or collected from the address mentioned below. Further information aan be obtained at the
address below during office hours from l0:00 to 17:00 hours.

Expression of interest must be delivered in a written form (in person or by e-mail) tothe address below no later
than l3:00 hrs NST on 22 March.2026.
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Contact Address:

Project Coordinator
Electricity Supply Reliability lmprovement Project
Distribution and Consumer Services Directorate
Nepal Electricity Authority
Durbar Malg, Kathmandu, Nepal

Tel.: +977^l- 4153253
E-mail: esripnea@gmail.com


