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 Urban Transmission and Distribution System Improvement Project 
NEPAL ELECTRICITY AUTHORITY 

Package-2: Design Build Plant and Works for Construction of 132kV Underground Transmission Lines for Balaju-Maharajgunj-Ratnapark (K2)-Singhadurbar (K3) in Kathmandu 

 [Bid Identification No.: ICB/NEA/UTDSIP/82/83-02] 

 
Response to CLARIFICATION of Bidding Document (No.2), 

and Correction of CLARIFICATION of Bidding Document (No.1) 
Date of Issue: July 27, 2026 

Clarifications to the queries received from the prospective Bidders regarding the Bidding Document are given below: 

SN. 
Vol./Section/Clause / 

Page no. 
of Bidding Document 

Queries of Prospective Bidder Reply of Employer 

1 Vol 1, Section II, ITB 14.7 
BDS 2 

The prices quoted by the Bidder shall be adjustable; consequently, 
the Bidder is required to furnish the indices and weightings for 
price adjustment formulae as per Schedule of Adjustment Data 
(Price Adjustment). 
 
Question:  
 
For Nepalese rupees portion, whether such indices and weightings 
data to be based on data of Central Bank of Nepal? 
 

For the Nepalese Rupees portion, the Bidder shall use the applicable indices specified 
in Table A, Local Currency, of the Schedule of Adjustment Data in the Bidding 
Document, namely SWI (NSIC) for Labor and NWPI for Material and Equipment. These 
indices shall be based on the relevant indices published by the Central Bank of Nepal, 
as applicable.  
 
The weighting values, however, are not determined by the Central Bank of Nepal; they 
shall be proposed by the Bidder within the ranges stipulated in the Schedule of 
Adjustment Data, so that the total weighting equals 1.00.  

2 Vol 1, Section III, 
EQC(B)(II)-15 & 16 

2.4.2 Specific Experience 
(ii) At least one contract shall include electric works in South or 
Southeast 
4Asian country. 
 
Question:  
 
Considering the nature (132 KV high voltage U/G transmission) 
and sensitivity of the project and bidder requiring to meet such 
experience requirement in South or Southeast Asia, it is our 
understanding this electric works experience requirement is for 
110KV or higher U/G transmission line work. Please confirm. 
 

The Bidder’s understanding is not confirmed. The requirements for 110 kV or higher 
voltage underground transmission line works are stipulated under Sub-Factor 2.4.2(a) 
and Sub-Factor 2.4.2(b)(i). Sub-Factor 2.4.2(b)(ii) separately requires that at least one 
contract shall include electrical works in a South or Southeast Asian country. Bidders 
shall comply with each of the requirements as stipulated in the Bidding Document. 
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SN. 
Vol./Section/Clause / 

Page no. 
of Bidding Document 

Queries of Prospective Bidder Reply of Employer 

3 Vol 1 
Section III. Evaluation 
and Qualification Criteria 
EQC-4 
1.1.2 Construction 
Equipment 

3. Compact and Low-Noise Pile Driving Machine (Silent Piler) 
to be used for excavation of manhole installation 
 
Question: 
 
Regarding manhole installation area excavation soil retention wall 
method, we would like to adopt Silent Piler Using Soldier Pile with 
Lagging Method (Soldier Pile I beam will be injected by silent piler) 
based on the soil investigation result. Please confirm. 
 

At the bidding stage, the Bidder shall prepare its Bid in accordance with the construction 
equipment requirements stipulated in the Bidding Document, including the compact low-
noise pile driving machine (“Silent Piler”).  
 
After contract award, the Contractor may propose the Soldier Pile with Lagging Method 
using the Silent Piler for excavation works for manhole installation, based on the soil 
investigation results and actual site conditions. Such proposal shall be included in the 
relevant Method Statement and shall comply with the requirements for safety, noise and 
vibration control, traffic management, protection of adjacent structures and existing 
underground utilities, and the requirements of the relevant authorities, and shall be 
subject to the Engineer’s review and approval. 

4 Vol 1 
Section IV. Bidding 
Forms BF-7 Schedule of 
Adjustment Data 

Schedule of Adjustment Data, Table B. Foreign Currency 
 
Question: 
 
Regarding Equipment, currently Bidder’s proposed weighting value 
is maximum 0.6. However according to currently price escalation 
situation, equipment price is getting higher thus let us admit to 0.8 
maximum instead of decreasing the weighting of labor and freight. 
Also we would like you to change the weighting of Non-adjustable 
value from 0.2 (fixed) to 0.0 or 0.1 (fixed) according to the reason 
above. 
 

The requirement shall remain unchanged as stipulated in the Bidding Document.  

5 Vol 1, Section VIII, 
Particular Conditions, 
page PC-1 

Section A: 730 days 
 
Question: 
 
 In Section A, will other contractors be working on their road 
expansion project or new overhead road construction project 
concurrently with 132/11KV UG transmission line project? 

The Bidder is advised that the Ring Road expansion works may be carried out along or 
near Section A in future.  
 
The Employer does not warrant the commencement date, duration, construction 
sequence, or exact scope of such public road works or other third-party works. 
 

6 Vol 1 
Section VIII. Particular 
Conditions (Part A: 
Contract Data) 
PC-2 

The Contractor’s Liabilities as to the payment taxes and 
duties: 
 
“Japanese companies operating as suppliers or contractors” 
 

The Bidder’s understanding is generally correct, subject to the provisions and 
procedures stipulated in the Bidding Document and the requirements of the relevant 
authorities.   
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SN. 
Vol./Section/Clause / 

Page no. 
of Bidding Document 

Queries of Prospective Bidder Reply of Employer 

 Question: 
 
Let us confirm if our understanding is correct ort not that Japanese 
prime contractor (single firm) ‘s No.1. Income Tax, No.2. Import 
and Re-export duties, No.3. Japanese employee’s personal 
income tax will be No Pay, Applicable Vat, Excise Duties and 
Custom Duties will be paid by the Employer on behalf of the 
Contractor: 
 

7 Vol 1 
Section VIII. Particular 
Conditions (Part A: 
Contract Data) 
PC-2 

The Contractor’s Liabilities as to the payment taxes and 
duties: 
 
“ (b) duties, taxes and levies listed below shall be paid by the 
Employer on behalf of the Contractor: Applicable Vat, Excise 
Duties and Custom Duties” 
 
Question: 
 
Let us confirm if the Custom Duties mentioned here means that 
import VAT 13% or not. 
 

The Bidder’s understanding is not correct. “Custom Duties” and “Applicable VAT” are 
separate duties/taxes under the Bidding Document. 

8 Vol 1 
Section VIII. Particular 
Conditions (Part A: 
Contract Data) 

Performance Security 
 
“The Performance Security shall be in the form of an unconditional 
and irrevocable demand guarantee in the amount(s) of 10% of the 
Accepted Contract Amount” 
 
Question: 
 
 
We assume that the amount of performance security will be 
the10% of the amount which the advance payment, retention 
amount, provisional sums and contingency amount are subtracted 
from accepted contract amount. Let us confirm that our 
understanding is correct or not. 

The Bidder’s understanding is not correct. The Performance Security shall be in the 
amount of 10% of the Accepted Contract Amount, as stipulated in the Bidding 
Document. No deduction of advance payment, retention amount, provisional sums or 
contingency amount shall be made for the purpose of calculating the amount of the 
Performance Security. 
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SN. 
Vol./Section/Clause / 

Page no. 
of Bidding Document 

Queries of Prospective Bidder Reply of Employer 

9 Vol 1 
Section VIII. Particular 
Conditions (Part A: 
Contract Data) 

Performance Security 
 
Question: 
 
Let us confirm that Performance Security will be separated 

The Performance Security may be submitted separately for each Section and/or each 
currency, provided that the total amount of the Performance Security shall be 10% of 
the Accepted Contract Amount and shall comply with the currency, form and counter-
guarantee requirements stipulated in the Bidding Document. 

10 Vol 1 
Annex IV-1 Form of Price 
Schedule 
Schedule No. 4(A), No. 
4(B), No. 4(C) 

Construction of Joint Bay for Cable Joint 
 
Question: 
 
Let us know the each set of Joint Bay Locations at Section A, B 
and C. 

The exact locations of joint bays are not specified at the bidding stage. Joint bays may 
be adopted only where construction of manholes is considered difficult due to site 
constraints, limited available space, traffic conditions, or congestion of existing 
underground utilities. The Contractor shall determine the necessity and appropriate 
locations of joint bays during the detailed design and construction planning stage, based 
on actual site conditions, subject to the Engineer’s approval in accordance with the 
Bidding Document. 

11 Vol 1 
Annex IV-1 Form of Price 
Schedule 
Grand Summary 

Provisional Sums, Contingency 
 
Question: 
 
Regarding Provisional Sums and Contingency, let us confirm that 
in the case if some amount remained without using, that amount 
will be paid to the Contractor or not. 
Also, let us confirm that the amount of Provisional Sums and 
Contingency will be included in the Contract Price or not. 

Provisional Sums and Contingency Allowance shall be included in the Bid Price and 
Contract Price in accordance with the Grand Summary of the Price Schedule. However, 
any unused amount of Provisional Sums or Contingency Allowance shall not be paid to 
the Contractor. Provisional Sums and Contingency Allowance shall be used, in whole or 
in part, only in accordance with the Bidding Document, the Engineer’s instruction, or the 
applicable contractual procedure. 

12 Vol 2, Section VI.1, Page 
1-3:  

The Contractor shall prepare a sufficiently flexible and realistic 
work schedule that takes into full account the seasonal 
characteristics and monsoon conditions specific to Nepal. 
 
Question: 
 
1. Will the Employer or relevant government authorities 
permit road excavation during the monsoon season (June to 
August/September)? 
2. If excavation is prohibited during this period, what 
specific alternative on-site activities does the Employer expect the 
Contractor to prioritize to maintain progress? 

Road excavation during the monsoon season (usually during the month of June, July 
and August) may be subject to the restrictions, prohibitions, permit conditions and 
instructions imposed by the relevant authorities, including the Department of Roads, 
Kathmandu Metropolitan City and other concerned authorities. The Employer does not 
warrant that road excavation will be permitted during the monsoon season. The 
Contractor shall prepare a sufficiently flexible and realistic work schedule taking into 
account the seasonal characteristics and monsoon conditions in Nepal, as stipulated in 
the Bidding Document.  
 
If road excavation is restricted or prohibited during this period, the Contractor shall plan 
and carry out other feasible activities, such as surveys, detailed design, procurement, 
manufacturing, testing, documentation, permit procedures, training, traffic management 
planning and other preparatory or non-restricted works, so as to maintain progress.  
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SN. 
Vol./Section/Clause / 

Page no. 
of Bidding Document 

Queries of Prospective Bidder Reply of Employer 

13 Vol 2 
Section VI.1: Scope of 
Work 
2.2 (2) 
P. 1-5 

Taking-Over of the Works (Section A) 
 
“The Contractor shall note that the Time for Completion for Section 
A is 730 days. For the avoidance of doubt, the Taking-Over of the 
Works under Section A shall be based on the completion of all 
construction works and pre-commissioning tests required for the 
132 kV underground transmission line. The completion of 
Commissioning or energization, which cannot be carried out until 
the relevant interface works at Balaju Substation and the related 
substation works at Maharajgunj Substation are completed, shall 
not be a prerequisite for Taking-Over.” 
 
Question: 
 
Let us know the construction schedule of Package-3 Substation 
Work because transmission line GIS sealing end work schedule 
will be fixed based on the substation GIS installation work 
schedule. 
 
Also transmission line section A time for completion is 730 days. 
This means that substation GIS should be ready for our GIS 
sealing end work at least 6 weeks before completion date.  
 
The transmission line side will not take responsibility for the delay 
which is caused by substation side delay. 
 

The requirement shall remain unchanged as stipulated in the Bidding Document. Where 
the construction works and pre-commissioning tests required for Section A have been 
completed, but Commissioning or energization cannot be completed due to the progress 
of Package-3 substation works or other interface works, completion of Commissioning 
or energization shall not be a prerequisite for Taking-Over of Section A. 
 
The Contractor shall coordinate closely with the Package-3 Contractor and other 
relevant contractors regarding interface works, GIS sealing end works and testing 
arrangements. The Employer and the Engineer will facilitate necessary coordination and 
information exchange, as appropriate; however, such coordination shall not modify the 
risk allocation, Time for Completion, payment conditions, or other requirements 
stipulated in the Bidding Document. 

14 Vol 2 
Section VI.1: Scope of 
Work 
2.3, 2.4 
P. 1-6, 1-7 

Taking-Over of the Works (Section B, C) 
 
“The Contractor shall note that the Taking-Over of the Works under 
Section B shall be based on the completion of all construction 
works and pre-commissioning tests required for the 132 kV 
underground transmission line from the Maharajgunj Substation to 
the Ratnapark (K2) Substation, and shall not require the 
completion of Commissioning or energization.” 
 

The requirement shall remain unchanged as stipulated in the Bidding Document. Where 
the construction works and pre-commissioning tests required for Sections B and C have 
been completed, but Commissioning or energization cannot be completed due to the 
progress of Package-3 substation works or other interface works, completion of 
Commissioning or energization shall not be a prerequisite for Taking-Over of Sections 
B and C. 
 
The Contractor shall coordinate closely with the Package-3 Contractor and other 
relevant contractors regarding interface works, GIS sealing end works and testing 
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SN. 
Vol./Section/Clause / 

Page no. 
of Bidding Document 

Queries of Prospective Bidder Reply of Employer 

Question: 
 
Let us know the construction schedule of Package-3 Substation 
Work because transmission line GIS sealing end work schedule 
will be fixed based on the substation GIS installation work 
schedule. 
 
Also transmission line section A time for completion is 913 days. 
This means that substation GIS should be ready for our GIS 
sealing end work at least 6 weeks before completion date.  
 
The transmission line side will not take responsibility for the delay 
which is caused by substation side delay. 
 

arrangements. The Employer and the Engineer will facilitate necessary coordination and 
information exchange, as appropriate; however, such coordination shall not modify the 
risk allocation, Time for Completion, payment conditions, or other requirements 
stipulated in the Bidding Document. 

15 Vol-2,  
 
2.2 Section A/ 1-5 
2.3 Section B/ 1-6 
2.4 Section C 1-7 

"While the Commissioning of Section A may consequently be 
postponed depending on the progress of (i) the interface works at 
Balaju Substation to be carried out either under Package-3 or by 
another contractor designated by the Employer, and (ii) the 
substation works at Maharajgunj Substation under Package-3, 
such postponement shall not constitute a ground for any extension 
of the Time for Completion, nor for any additional payment, 
compensation, or adjustment of the Contract Price." 
/ 
"Although the Commissioning, including the energization test, may 
be postponed depending on the progress of the substation works 
or, if earlier, the progress of the transmission line works, such 
postponement shall not constitute a ground for any extension of 
the Time for Completion nor for any additional payment, 
compensation, or adjustment of the Contract Price. All costs 
associated with such postponement, including standby personnel, 
idle equipment, and site maintenance, shall be borne by the 
Contractor." 
/ 
While the Commissioning of Section C — including the 
energization test — may be postponed due to the progress of the 

The requirement shall remain unchanged as stipulated in the Bidding Document. The 
Employer recognizes that the interface between Package-2 and Package-3 involves 
mutual dependencies, and delays in either package may affect the timing of interface 
works, testing, Commissioning or energization. The Contractor shall therefore 
coordinate closely with the Package-3 Contractor and other relevant contractors in 
accordance with the Scope of Work. The Employer and the Engineer will facilitate 
necessary interface coordination through information exchange, coordination meetings 
and other appropriate measures during implementation. However, such facilitation shall 
not constitute a guarantee of the progress of either package, nor shall it modify the risk 
allocation stipulated in the Bidding Document. Any postponement of Commissioning or 
energization due to the progress of Package-3 or other interface works shall not 
constitute a ground for extension of time, additional payment, compensation, or 
adjustment of the Contract Price, except as otherwise expressly provided in the 
Contract. 
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SN. 
Vol./Section/Clause / 

Page no. 
of Bidding Document 

Queries of Prospective Bidder Reply of Employer 

substation works or, if earlier, the progress of the transmission line 
works, such postponement shall not constitute a ground for any 
extension of the Time for Completion or for any additional cost, 
claim, compensation, or adjustment of the Contract Price. All costs 
arising from such postponement shall be borne by the Contractor. 
 
 
Question:  
 
As these activities are entirely under the control of the Employer or 
third-party contractors, they constitute an external dependency that 
we cannot manage, mitigate, or accelerate. 
 
Could the Employer please clarify: 
 
1. What specific mechanisms or contractual levers are in place 
under Package-3 to guarantee timely access and completion of 
these interface works? 
2. In the event of a severe, prolonged delay by the Package-3 
contractor that completely halts our progress on Section A/B/C, 
how does the Employer intend to mitigate our idling costs and 
extended overhead without a relief mechanism? 
 

18 Vol 2 
Section VI.1: Scope of 
Work 
4 TERMINAL POINTS 
P. 1-12 

TERMINAL POINTS 
 
Question: 
 
Regarding Sealing End material (GIS male side), our specification 
and maker is fixed in transmission line side. Therefore let us 
request that substation side should follow the transmission line 
side specification regarding the material of GIS female side. 
 

For Balaju Substation, where the relevant interface facilities may be installed or 
determined separately from this Package, the Contractor shall provide cable sealing 
ends and associated interface arrangements compatible with the approved 
GIS/interface requirements.  
 
For the new substations to be constructed under Package-3, the interface between the 
Package-2 cable sealing ends and the Package-3 GIS shall be coordinated during the 
detailed design stage. The Contractor shall coordinate with the Package-3 Contractor 
and other relevant contractors to ensure interface compatibility. The Employer and the 
Engineer will facilitate necessary interface coordination, and the detailed interface 
arrangement shall be subject to the Engineer’s review and approval in accordance with 
the Bidding Document. 
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SN. 
Vol./Section/Clause / 

Page no. 
of Bidding Document 

Queries of Prospective Bidder Reply of Employer 

19 VOL-2, 1.1.6 Contractor’s 
Documents,  
Page: 2-1-6 

The Engineer’s review of the Contractor’s documents shall 
generally not exceed 21 working days of the Employer, calculated 
from the date on which the Engineer receives Contractor’s 
documents / drawings and Contractor’s notice in writing. If the 
Contractor requires urgent approval on parts of documents / 
drawings to avoid delay in the delivery of the Contract Works, he 
shall advise the Engineer of such effect when submitting the 
drawing. 
 
Question: 
 
While Clause 1.1.6 (1) establishes a 21-working-day review period 
for the Engineer, the document heavily penalizes the Contractor for 
any subsequent schedule shifts or interface delays without 
granting EOT or standby costs.   
 
If a construction delay is directly caused by the 
Consultant/Engineer or other local government exceeding the 21-
working-day review limit, or due to prolonged delays in document 
approvals, how will the Employer fairly manage the project 
extension matter? 
 
Amendment Requested: 
We kindly request the Employer to insert a provision confirming 
that: 
(a) Any delay in approval exceeding the specified 21 working days 
by the Engineer will entitle the Contractor to an equitable 
Extension of Time (EOT). 
 
(b) Alternatively, introduce a "Deemed Approved" clause if no 
feedback is received within 21 working days, allowing works to 
proceed to prevent site standby losses. 
 

The requirement shall remain unchanged as stipulated in the Bidding Document. The 
Contractor shall submit documents sufficiently in advance, taking into account the review 
period specified under the Contract. If any matter requires urgent review, the Contractor 
shall consult with the Engineer and explain the circumstances requiring such urgency at 
the time of submission. No deemed approval mechanism shall apply. Any entitlement to 
extension of time, if any, shall be determined strictly in accordance with the Contract. 
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SN. 
Vol./Section/Clause / 

Page no. 
of Bidding Document 

Queries of Prospective Bidder Reply of Employer 

20 VOL-2, 7.15 RIVER 
CROSSING/Bridge, Page 
– 2-7-13 

Super Structure: Hot-dip galvanized steel lattice girder truss, 
suitably braced to support the transmission lines along with spare 
ducts and distribution lines.   
 
Question:  
 

1) What design standard/code should be followed for the 
bridge design? 

2) Please specify the size and number of spare ducts to be 
considered. 

3) Please clarify whether any distribution lines are required 
to be accommodated. If so, please specify the 
requirements. 

4) Please clarify if HDD method would be adopted instead 
of cable support bridge because already some houses 
and other structures are located at the planned bridge 
area especially around Icchumati river cable bridge. 

 

The requirement shall remain unchanged as stipulated in the Bidding Document. River 
crossings shall be based on the cable bridge arrangement specified in the Bidding 
Document at the bidding stage. 
 
The Contractor shall carry out the necessary site investigations and prepare the detailed 
design of the cable bridge, including design calculations, in accordance with applicable 
design standards, site conditions, geotechnical conditions, loading requirements, 
environmental conditions, and the requirements of the relevant authorities, including the 
Department of Roads, as applicable. 
 
The detailed arrangement, size and number of spare ducts and any accommodation of 
distribution lines shall be proposed by the Contractor during the detailed design stage in 
coordination with the relevant authorities, the Employer and the Engineer, and shall be 
subject to the Engineer’s review and approval. 
 
HDD or any other alternative method for installing cable ducts shall not be assumed at 
the bidding stage. After contract award, the Contractor may propose such alternative 
method during the detailed design stage with full technical justification, subject to the 
approval of the Engineer and the relevant authorities, including the Department of 
Roads. 
 
 

21 Vol 2 
Section VI.2: Technical 
Specification 
7.21 MANHOLES 
P. 2-7-15 

Manhole Steel Cover 
 
Question: 
 
Regarding the specification of Manhole Steel Cover, let us adopt 
Indian standards Class D manhole steel cover  which is adopted in 
Nepal manhole in highway road. 

The Contractor may propose a manhole steel cover conforming to the applicable 
standards and requirements for the installation location, subject to the Engineer’s review 
and approval. The proposed manhole cover shall satisfy the required load class, 
durability, safety, anti-slip performance and other requirements applicable to 
road/highway installation, as well as the requirements of the relevant authorities, 
including the Department of Roads or the concerned municipality. If an Indian Standard 
is proposed, the applicable standard and grade shall be clearly identified by the 
Contractor. Alternatively, an equivalent international standard such as EN 124 D400 
may be proposed, provided that it satisfies the required performance and authority 
requirements. 
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Vol./Section/Clause / 

Page no. 
of Bidding Document 

Queries of Prospective Bidder Reply of Employer 

22 Vol 2 
Appendix-1: Technical 
Particulars 
1. 132 KV XLPE 
TRIPLEX CABLE 
P. A1-3 

39. Pipes/Ducts (for 1000mm2) 
 
“) Nominal internal diameter of pipes/ducts, 240mm” 
 
Question: 
 
Let us change the diameter more bigger of 280mm because 
diameter will be not enough based on our calculation.  

The nominal internal diameter of pipes/ducts mentioned in the Technical Particulars 
means the minimum required size. A duct with a larger internal diameter than the 
nominal internal diameter specified in Appendix-1, such as 280 mm, is acceptable, 
provided that all other technical requirements stipulated in the Bidding Document are 
satisfied. The proposed duct size and arrangement shall be subject to the Engineer’s 
review and approval. 

23 Vol 2 
Appendix-1: Technical 
Particulars 
1. 132 KV XLPE 
TRIPLEX CABLE 
P. A1-6 

39. Pipes/Ducts (for 800mm2) 
 
“e) Nominal internal diameter of pipes/ducts, 230mm” 
 
Question: 
 
Let us change the diameter more bigger of 250mm because 
diameter will be not enough based on our calculation.  

The nominal internal diameter of pipes/ducts mentioned in the Technical Particulars 
means the minimum required size. A duct with a larger internal diameter than the 
nominal internal diameter specified in Appendix-1, such as 250 mm, is acceptable, 
provided that all other technical requirements stipulated in the Bidding Document are 
satisfied. The proposed duct size and arrangement shall be subject to the Engineer’s 
review and approval. 

24 Vol 2 
Appendix-3 Drawings 
forming part of 
Specifications_BAL_UG_
E0003 to E0009 

Cable Route at Ring Road 
 
Question: 
 
Regarding proposed 132 kV cable route, we assume that this line 
is located in the side road of the ring road. Let us confirm if our 
understanding is correct or not.  
Also let us confirm that if it is possible for us to install cable in the 
main road area or not. 

As mentioned in the previous reply regarding the Ring Road expansion works, in the 
event that the new road works are completed before the Contractor’s excavation works, 
excavation of the newly constructed main carriageway may not be permitted by the 
relevant authorities. In such case, the Contractor is advised to plan the cable route and 
trench arrangement, as far as practicable, along the green belt, side road or service lane 
adjacent to the newly constructed road, subject to confirmation with the relevant 
authorities. 

25 Vol 2 
Appendix-3 Drawings 
forming part of 
Specifications_BAL_UG_
E0005 

Bishnumati River Cable Bridge 
 
Question: 
 
Let us know the exact location of new road bridge beside existing 
Bishnumati road bridge. 

The exact location and design details of the planned new road bridge beside the existing 
Bishnumati road bridge have not been finalized at the bidding stage. Therefore, such 
information is not available for disclosure at this stage. 
 
The Bidder shall prepare its Bid based on the Bidding Document and the information 
provided therein. After contract award, the Contractor shall carry out the necessary site 
investigations and coordinate with the relevant authorities and stakeholders to confirm 
the latest site conditions and interface requirements. The detailed design and 
arrangement of the cable bridge or related river crossing works shall be subject to the 
Engineer’s review and approval in accordance with the Bidding Document. 
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26 Vol 2 
Appendix-3 Drawings 
forming part of 
Specifications_BAL_UG_
E0005, E0009 and E0018 

Bishnumati River, Basundhara River and Icchumati river 
Cable Bridge 
 
Question: 
 
Let us confirm if HDD method would be chosen instead of cable 
bridge construction. 
 

HDD or any other alternative method for installing cable ducts for crossing river shall not 
be assumed at the bidding stage. After contract award, the Contractor may propose 
such alternative method during the detailed design stage with full technical justification, 
subject to the approval of the Engineer and the relevant authorities, including the 
Department of Roads. 

27 General Request to Consider Single-Core Cable Instead of Triplex 
Cable for 132 kV System : 

Please note that for the 132 kV triplex cable, the overall cable 
diameter and weight are significantly high, making handling, 
transportation, and installation more challenging. 

The primary purpose of a triplex cable is to maintain the trefoil 
configuration. However, the same trefoil arrangement can be 
effectively achieved with single-core cables during installation by 
using trefoil clamps at the required intervals. 

We therefore request you to consider the use of single-core cables 
instead of triplex cables, as this offers several technical and 
commercial advantages: 

• The reduced overall diameter and weight of single-core 
cables allow for longer drum lengths, thereby significantly 
reducing the number of cable joints. 

• Fewer joints result in considerable cost savings in jointing 
works and improve overall system reliability. 

• The number of joint bays can also be substantially 
reduced, leading to lower civil construction costs and 
minimizing Right of Way (ROW) issues associated with 
space requirements for joint bays. 

The requirement shall remain unchanged as stipulated in the Bidding Document. 
 
The Employer appreciates the technical comments and interest shown by the 
prospective Bidder. However, the adoption of triplex-type cable for this Project was 
determined as part of the project concept and conditions agreed for the Japanese ODA 
Loan prior to the conclusion of the Loan Agreement between the Government of Nepal 
and the Government of Japan. Therefore, the use of triplex-type XLPE power cables is 
a mandatory requirement under this Package. 
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• Single-core cables provide the same electrical 
performance and system parameters as triplex cables 
while offering greater flexibility during installation. 

Considering the above, the adoption of single-core cables is 
expected to provide significant technical, installation, and financial 
benefits without compromising the electrical performance of the 
cable system. 

We kindly request you to review and consider this proposal. 
28 Vol 2a, Chapter 2, Clause 

No 2.4  
• Kindly amend "ultra-clean cross-linked polyethylene 

(XLPE)" to "cross-linked  
• polyethylene (XLPE)", as "ultra-clean" refers to the 

manufacturing process and not to a separate insulation 
material. Standard XLPE insulation manufactured in 
accordance with the specified IEC standards meets the 
required technical and performance requirements. 

 

The requirement shall remain unchanged as stipulated in the Bidding Document. The 
term “ultra-clean cross-linked polyethylene (XLPE)” shall not be interpreted as requiring 
a separate insulation material different from XLPE, but as referring to the required high-
quality XLPE insulation with appropriate cleanliness and manufacturing quality control 
for 132 kV class power cables. The insulation shall comply with IEC 60840 and the 
requirements stipulated in the Bidding Document, including the requirements concerning 
micro voids, contaminants, protrusions and moisture content. 
 

29 Vol 2a, Chapter 1, Clause 
No 1.4.8 

 

Vol 2a, Part 2, Appendix-
1 Technical Particulars, 
132kV Triplex cable, S. 
No 39.0 

• As per the Technical Data Sheet for the 132 kV, 1000 
sq.mm Triplex Cable, the nominal internal diameter of 
the pipe/duct specified under S. No. 39.0 is 240 mm. 

 
• Kindly note that the required continuous current rating 

corresponding to the standard system rating of 180 MVA 
(787 A) cannot be achieved with the specified pipe size 
due to thermal limitations. 

 
• Therefore, we request you to kindly revise the nominal 

internal diameter of the pipe/duct from 240 mm to 315 
mm to enable the cable to achieve the specified 
ampacity under the installation conditions indicated in the 
tender trench drawing and specification. 
 

 

Please refer to Items No.22 and No.23 above. 



Page 13 of 24 

SN. 
Vol./Section/Clause / 

Page no. 
of Bidding Document 

Queries of Prospective Bidder Reply of Employer 

30 Vol:2  
CHAPTER 2: 
132 kV XLPE CABLE: clause 
no. 2.12 ASSEMBLY  
 
(page no. 64 of 390) 

“Three outer sheathed cable cores shall be twisted together as a 
form of triplex cable. 
 
Twisted pitch of cable cores shall be less than 25 times of pitch 
diameter.” 
 
Questions 
 
With reference to the tender specification requiring triplex cable, 
we respectfully request to review the requirement based on the 
following technical considerations: 
 
IEC 60840 Compliance: The specification is specified to comply 
with IEC 60840, however the standard does not specify, 
recommend or define factory twisting of three individually sheathed 
single core cables into a triplex assembly. 
 
International Practice for 132 kV Cable Systems: The accepted 
international practice for 132 kV underground transmission 
systems is to manufacture and supply three independent single-
core cables, each fully complying with IEC 60840. The required 
installation configuration is subsequently achieved at site by laying 
the cables in: 
• trefoil formation, or 
• flat formation, 
as determined by the approved cable system design.  
The electrical behaviour of the cable system is governed by the 
installed cable geometry, sheath bonding arrangement and 
spacing, and not by factory twisting of the three cables prior to 
delivery. 
 
No Technical Benefit: Factory twisting of three outer sheathed 
cables does not constitute an additional electrical design 
requirement recognised under IEC 60840, nor does it replace the 

The requirement shall remain unchanged as stipulated in the Bidding Document. Please 
refer to the Item No.27 above. 
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requirement for appropriate sheath bonding arrangements such as 
single-point bonding or cross-bonding. 
 
Electrical Performance: The electrical characteristics of the cable 
system depend upon: 
• cable formation (trefoil/flat), 
• cable spacing, 
• sheath bonding arrangement, and 
• installation geometry. 
Factory twisting of the three cables does not provide any additional 
electrical benefit recognised under IEC 60840. 
 
Installation and Maintenance: High voltage cable routes 
generally include straight joints, link boxes, cross-bonding sections 
and terminations where the three phases are required to be 
handled individually. Supplying three separate single core cables 
provides greater flexibility during installation, jointing, maintenance 
and future replacement. 
 
Manufacturing and Logistics: Factory twisted assemblies result 
in increased overall diameter, weight and drum size, leading to 
more complex transportation, handling and cable pulling for long 
underground routes. 
 
Restriction of Competition: The specified requirement for factory 
twisting of three completed 132 kV cable cores is not a standard 
requirement specified in IEC 60840 and is not generally adopted in 
publicly available specifications of major transmission utilities of 
the globe. 
 
The requirement therefore has the effect of unnecessarily 
restricting competition by limiting participation to manufacturers 
possessing specialised twisting facilities, without providing any 
corresponding improvement in the electrical performance or 
reliability of the installed cable system. 
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In view of the above, we respectfully request you to reconsider the 
requirement for factory twisted triplex cable and also allow the 
supply of three separate IEC 60840 compliant single core cables 
for installation in trefoil or flat formation. 
The proposed amendment will maintain full compliance with 
international standards, facilitate wider manufacturer participation, 
simplify manufacturing and installation, and ensure the long term 
reliability and maintainability of the cable system without 
compromising its electrical performance. 
 
 

31 Vol:2a  
CHAPTER 2: 
132 kV XLPE CABLE: clause 
no. 2.2, 2.2 & 2.13 
 
(page no. 61 & 64 of 390) 

As per Clause 2.1 of the Technical Specification, the conductor 
construction is specified as stranded compacted circular (or 
Milliken type construction for conductor cross-sections of 800 mm² 
or greater). 
However, as per Clause 2.13 (Cross-Sectional Drawing) of the 
Technical Specification, the conductor is shown as stranded 
compacted circular. 
Further, Clause 2.2 of the Technical Specification specifies that 
conductor sizes of 800 mm² and above shall be of Milliken 
construction. 
The above clauses appear to be inconsistent with each other. We 
therefore request you to kindly review the specification and confirm 
the required conductor construction for conductor sizes of 800 mm² 
and above. 
 

The requirement shall remain unchanged as stipulated in the Bidding Document. For 
conductor cross-sections of 800 mm² and above, the conductor shall be of Milliken type 
construction, as stipulated in Clauses 2.1 and 2.2 of the Technical Specification and 
Appendix-1, Technical Particulars. The cross-sectional drawing in Clause 2.13 is an 
illustrative drawing of the triplex cable construction and shall not supersede the 
conductor construction requirements stipulated in the Bidding Document. Bidders shall 
prepare their Bids accordingly. 

32 Vol:2a  
CHAPTER 2: 
132 kV XLPE CABLE: clause 
no. 2.13 
(page no. 65 of 390) 

In Clause 2.13 of the Technical Specification, the cross-sectional 
drawing depicts a Distributed Temperature Sensing (DTS) element 
within the cable. However, the cable construction details do not 
specify the requirement for a DTS element. 
Kindly confirm whether the DTS element is required as part of the 
cable construction. 
If required, please confirm the following details: 
• Number of optical fibers to be provided. 

The requirement shall remain unchanged as stipulated in the Bidding Document. The 
Contractor shall be fully responsible for the design, provision, installation, testing and 
commissioning of the DTS system, including all necessary devices, sensors, optical 
fibers and accessories for all 132 kV power cable lines, in accordance with Sub-Clause 
4.6 of the Technical Specification. 
 
The cross-sectional drawing in Clause 2.13 shall not be interpreted as fixing the final 
arrangement of the DTS sensing element within the cable construction. The detailed 
arrangement of the DTS system, including the number of optical fibers, sensor 
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• Applicable technical specifications and construction 
requirements for the DTS element. 

arrangement and whether the sensing element is integrated within the power cable or 
otherwise arranged, shall be proposed by the Contractor based on its design and the 
cable manufacturer’s recommendation, and shall be subject to the Engineer’s review 
and approval. 
 

33 Vol-1 Section III. Evaluation and 
Qualification Criteria,  
 
Sr. No. 1: 132kV XLPE 
Triplex Power 
Cable:  
Minimum criteria to be met:  
ii) The proposed manufacturer 
must have at least ten (10) 
years of experience in 
manufacturing and supplying 
132kV or higher voltage rating 
XLPE power cable. 
 
 
(Page no. 59 of 227) 

Submission Requirement: “Supply record for 132kV or higher 
voltage-rating XLPE power cables, covering manufacturing and 
supply records for not less than last ten (10) years, including at 
least manufacturing triplex cables in the cumulative length of 
minimum 10 km.” 
 
Question: 
 
Factory-twisted triplex construction is not specified or covered 
under IEC 60840 and is not an internationally established 
requirement for high-voltage underground transmission systems. 
International practice is to manufacture and type test single core 
cables, which are subsequently installed in trefoil or flat formation 
depending on the approved cable system design. Consequently, 
requiring prior experience specifically for "triplex cable" 
unnecessarily restricts competition without providing any additional 
assurance of technical capability or system performance.  
 
The experience requirement of 132 kV triplex cable may kindly be 
deleted and Experience in manufacturing and supplying 132 kV or 
higher voltage IEC 60840 compliant single core cables should 
therefore be considered fully acceptable. 
 
In order to align the specification with IEC 60840 and established 
international engineering practice, we respectfully request that the 
clause be amended as follows: 
 
Submission Requirement: Supply record for 132kV or higher 
voltage-rating XLPE power cables, covering manufacturing and 
supply records for not less than last ten (10) years, including at 

The requirement shall remain unchanged as stipulated in the Bidding Document. 
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least manufacturing 132kV Singe core cables in the cumulative 
length of minimum 30 km. 
 

34 Vol-1  
Section III. Evaluation and 
Qualification Criteria,  
Clause No. 2.4.2 Specific 
Experience (b) 
 
(Page no. 70 of 227) 

“At least one contract shall include the experience of underground 
transmission line construction using 110 kV or higher voltage 
triplex cable with minimum route length of 2 km.” 
 
Question: 
For high-voltage cable systems, the electrical performance 
depends upon the installed cable configuration and sheath 
bonding arrangement rather than factory twisting of the cables. 
Since triplex construction is not a standard international practice 
for 110/132 kV underground transmission systems, restricting 
qualifying experience to triplex cable installations may 
unnecessarily exclude experienced EPC contractors who have 
successfully executed comparable IEC 60840 compliant projects. 
 
It is requested that the experience requirement be revised to 110 
kV or higher voltage underground transmission line using single-
core XLPE cables installed in trefoil or flat formation. 
 
In order to align the specification with IEC 60840 and established 
international engineering practice, we respectfully request that the 
clause be amended as follows: 
 
(i) At least one contract shall include the experience of 
underground transmission line construction using 110 kV or higher 
voltage  cable with minimum route length of 6 km. 
 

The requirement shall remain unchanged as stipulated in the Bidding Document. 

35 Vol-1  
Section III. Evaluation and 
Qualification Criteria,  
1.1.1 Personnel 

Sr. No.3 Chief Engineer for Design of Underground 
Transmission Line: 
 
“At least one project involving construction of an underground 
transmission line rated at 110 kV or higher using triplex cable.” 
 

The requirement shall remain unchanged as stipulated in the Bidding Document. 
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The Bidder must demonstrate 
that it has the personnel for the 
key positions that meet 
the following requirements: 
 
(Page no. 59 of 227) 

Question: 
The engineering principles governing cable sizing, bonding design, 
ampacity, installation, jointing and testing are identical irrespective 
of whether the cables are supplied individually or temporarily 
bundled for installation. Accordingly, prior experience with 110kV 
or higher voltage underground cable systems should be 
considered adequate, without limiting the qualification to triplexed 
cable projects. 
 
It is requested that the personnel qualification requirement be 
modified to experience in the design of one project involving 
construction of 110 kV or higher underground transmission lines 
using single core XLPE cables. 
 
In order to align the specification with IEC 60840 and established 
international engineering practice, we respectfully request that the 
clause be amended as follows: 
 
“At least one project involving construction of an underground 
transmission line rated at 110 kV or higher using singe core cable”. 

36 Volume 1/ Section VIII 
Part A - Contract Data 
Part A - Contract Data 
17.6 Maximum total 
liability of the Contractor 
to the Employer: This CD 
17.6 is not applicable. 

“CD 17.6 not applicable" does it mean that the cap remains the 
Accepted Contract Amount per GCC, or is there no contractual 
upper limit? 

Please refer to Sub-Clause 17.6 [Limitation of Liability] of Section VIII, Particular 
Conditions, Part B – Specific Provisions. “CD 17.6 is not applicable” means that no 
separate multiplier or other sum is stated in the Contract Data. Accordingly, the total 
liability of the Contractor to the Employer shall not exceed the Accepted Contract 
Amount, except for the exclusions expressly provided in Sub-Clause 17.6. 

37 Volume 1/ Section VIII 
Part A - Contract Data 
20.6 / 
Part B - Specific 
Provisions 
20.6 ...(a) 

The SP provides for ICC arbitration but doesn’t specify the place of 
arbitration or the number of arbitrators. Could you please clarify? 
 
If any dispute arises during the execution of the Project, is the 
Contractor permitted to directly initiate arbitration proceedings 
without first referring the matter to the Dispute Board? 

The place of arbitration and the number of arbitrators shall be determined in accordance 
with the ICC Rules of Arbitration. 
Accordingly, no further specification is intended under the Bidding Documents. 
 
As stated in Sub-Clause 20.6 [Arbitration] of the Specific Provisions, any dispute 
between the Parties arising out of or in connection with the Contract not settled amicably 
in accordance with Sub-Clause 20.5 above and in respect of which the DB’s decision, if 
any, has not become final and binding shall be finally settled by arbitration. 
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Where the Dispute Board is in place or is being constituted in accordance with the 
Contract, the Contractor is not allowed to directly initiate arbitration proceedings without 
first following the dispute resolution procedure under the Contract, including referral of 
the matter to the Dispute Board. 
 

38 / Could you please confirm whether this contract is unit-rate or lump-
sum? If unit-rate, we suggest stating it clearly in the SP. 

As stated in Part A. Preamble in the Price Schedule in Section IV. Bidding Forms, unless 
otherwise stated in the Particular Conditions of Contract, the Contract shall be executed 
on a lump-sum price basis.  

39 Volume 1, Section III. 
Evaluation and 
Qualification Criteria & 
Section IV 
2. Qualification  
(II) Exchange Rate for 
Qualification Criteria 

We have noted that in the section III EQC, it requires the Bidder to 
indicate the monetary amount in JPY equivalent for all bidding 
forms, but all the bidding forms in section IV, they demand to fill 
amount in USD equivalent. Please clarify which prevails. 

The Bidder’s observation is noted. For the purpose of qualification evaluation, monetary 
amounts shall be evaluated in JPY equivalent in accordance with Section III, Evaluation 
and Qualification Criteria, “Exchange Rate for Qualification Criteria”. Where a Bidding 
Form in Section IV requires amounts in USD equivalent, the Employer will convert and/or 
verify the relevant monetary amounts in JPY equivalent for evaluation purposes using 
the applicable exchange rate provisions stipulated in Section III.  

40 Volume 2 Section VI.1 
3 EXTENT OF SUPPLY 
3.2 Final Quantities on 
Re-measurement Basis 
3.3 Modifications 

If this project contract is a lump-sum contract, but the total contract 
price may be adjusted based on actual conditions for design 
changes approved by the NEA. Please confirm. 

As stated in the Price Schedule, Part A – Preamble, the Contract shall be executed on 
a lump-sum price basis, unless otherwise stated in the Particular Conditions of Contract. 
 
However, as stipulated in Sub-Clauses 3.2 and 3.3 of Section VI.1, Scope of Work, the 
quantities and payment amounts for the designated items only shall be finalized based 
on the Contractor’s site survey and design, subject to the Engineer’s approval and in 
accordance with the Bidding Document. The items subject to such adjustment are 
limited to: (a) length of 132 kV triplex power cable, (b) quantities of manholes, link boxes 
and cable joints, and (c) design and construction of the cable bridge for river crossing. 
 
The Bidder’s attention is also drawn to Paragraph No. 12 of Part A – Preamble to the 
Price Schedule for the designated re-measurement items. 

41 Volume 2 Section VI.2 
Chapter 2 132 kV XLPE 
CABLE 
2.12 ASSEMBLY 

We understand that three single-core cables are stranded together 
to form one three-core cable, with only one such three-core cable 
per circuit. Please confirm. 

The Bidder’s understanding is generally correct. One 132 kV triplex-type cable circuit 
shall consist of three individually outer-sheathed cable cores twisted together to form a 
triplex cable, in accordance with Clause 2.12 of the Technical Specification. Bidders 
shall prepare their Bids in accordance with the triplex-type cable requirements stipulated 
in the Bidding Document. 
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42 Volume 2 Appendix-3 
Drawing No： BAL-UG-
E-0001 

We understand that cables shall be laid in accordance with the 
configuration shown in this drawing for excavated sections. Please 
confirm. 

The Bidder’s understanding is generally correct. For excavated sections, the cable 
installation arrangement shall be based on the typical trench configuration shown in 
Drawing No. BAL-UG-E-0001 and the relevant requirements of the Bidding Document. 
The final trench arrangement and cable installation details shall be determined during 
the detailed design and construction planning stage, taking into account actual site 
conditions, existing underground utilities, traffic conditions and requirements of the 
relevant authorities, subject to the Engineer’s review and approval. 
 

43 / We have identified discrepancies between the cable lengths stated 
in the BOQ and the route lengths specified in the project scope. 
Please clarify which figure shall prevail. 

For bidding purposes, the Bidder shall prepare its Bid based on the quantities and 
requirements stated in the Price Schedules. The route lengths indicated in the Scope of 
Work and drawings are provided for understanding of the route and scope of the Works, 
while the cable quantities shall be priced in accordance with the Price Schedule. 
 
The final quantity of 132 kV triplex power cable shall be determined in accordance with 
Sub-Clause 3.2 of Section VI.1, Scope of Work, and Paragraph No. 12 of Part A – 
Preamble to the Price Schedule, based on the Contractor’s site survey and detailed 
design, subject to the Engineer’s approval. 
 

44 Volume 1 Section IX 
Contract Forms 

Please specify the terms of payment. The terms and procedures of payment are stipulated in the Bidding Document, including 
the General Conditions, Particular Conditions and Price Schedules. Payments shall be 
made in accordance with the applicable provisions of Clause 14 [Contract Price and 
Payment] and other relevant provisions of the Contract. No separate Schedule of 
Payment is introduced by this clarification. 
 

45 Vol 1, Section I. 
Instructions to Bidders 
11.3 (b) 

Schedule of Payment 
 
Question: 
 
We assume that there is no schedule of payment in this bidding 
document. If so, let us kindly request to provide us the schedule of 
payment. Please confirm. 
 

The terms and procedures of payment shall be administered in accordance with Clause 
14 [Contract Price and Payment] and other relevant provisions of the Bidding Document 
and the Contract. No separate Schedule of Payment is introduced by this clarification. 

46 Vol 1, Section II. 
Bid Data Sheet 
ITB 14.10 

Contingency 
 
Question: 

The Bidder’s understanding is not confirmed. Provisional Sums and Contingency 
Allowance, if any, shall be used only in accordance with the Bidding Document, the 
Engineer’s instruction and the applicable contractual procedures.  
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BDS-4  
1. Regarding the additional cost for damage repair work which 

will be caused by the other contractors for example road 
construction contractor or Package-3 substation work 
contractor, let us kindly confirm if this cost may be covered by 
Contingency. 
 

2. Regarding the overhead expense caused by EoT which will be 
caused by the reason of other contractor’s delay, let us kindly 
request that this overhead expense will be covered by 
Contingency. 
 

47 Vol 1, Section IV. 
Bidding Forms 
BF-8 

Schedule of Adjustment Data Table B. Foreign Currency 
 
Question: 
 
We understand that equipment price will be adjusted according to 
this schedule and also this cost will be paid from Contingency. 
However we have some concerns because of recent worldwide 
rapid price escalation. Therefore let us confirm what would happen 
if the amount of price adjustment will exceed the amount of 
Contingency. Please confirm. 

The Bidder’s understanding is not confirmed. Price Adjustment, if applicable, shall be 
calculated and paid in accordance with the price adjustment provisions of the Bidding 
Document and the Schedule of Adjustment Data. Contingency Allowance shall be used 
only in accordance with the Bidding Document, the Engineer’s instruction and the 
applicable contractual procedures. 

48 Vol 1, Section IV. 
Bidding Forms 
BF-20 

TEC-4: Mobilization Schedule 
 
“premiums paid for performance and payment bonds including 
insurance agreements as way forward with Employer/Engineer,” 
 
Question: 
We understood that we should write some preparation, temporary 
works and mobilization work schedule in Mobilization Schedule. 
However we could not understand well regarding “premiums paid 
for performance and payment bonds including insurance 
agreements as way forward with Employer/Engineer,”. 
Please clarify what type of information or schedule we should put 
here regarding premiums paid for some bonds and insurance. 

The Bidder shall prepare the Mobilization Schedule in accordance with TEC-4 of Section 
IV, Bidding Forms. The phrase “premiums paid for performance and payment bonds 
including insurance agreements as way forward with Employer/Engineer” refers to the 
planned arrangements, timing and procedure for obtaining and submitting the required 
securities, bonds and insurance policies/agreements and coordinating the same with the 
Employer/Engineer as part of the initial mobilization activities. A detailed breakdown of 
premium amounts is not required in the Mobilization Schedule, unless otherwise 
required in the Bidding Document. 
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49 Vol 1, Section IV. 
Bidding Forms 
BF-43 

Form FIN -4: Current Contract Commitments 
 
“The Bidder and each member should provide information on their 
current commitments on all contracts that have been awarded, or 
for which a Letter of Intent or acceptance has been received, or for 
contracts approaching completion, but for which an unqualified, full 
Taking-over Certificate/ Completion Certificate has yet to be issued, 
in accordance with the Prequalification Criteria or Section III, 
Evaluation and Qualification Criteria, Sub-Factor 2.3.3, as 
appropriate. 
 
Question: 
 
1. Currently we have so many projects which is now proceeding 

construction all over the world and it is hard for us to mention 
all works of them.  
Also we understood that this FIN-4 is to prove 2.3.3 Financial 
Capabilities of us together with FIN-3 Financial Resources. 
Let us kindly confirm in the case if we can meet the required 
financial capacity in FIN-3 Financial Resources, it is not 
necessary for us to fill out FIN-4 Current Contract 
Commitments. 

2. In the case if we should fill out the FIN-4 even though we meet 
the required financial capacity in FIN-3, please accept for us to 
fill out some limited number of currently ongoing contracts. 

 

The Bidder’s understanding is not correct. Form FIN-4 shall be submitted by the Bidder 
and by each JV member, if applicable, in accordance with the requirements of the 
Bidding Document. 
 
Meeting the requirement under Form FIN-3 does not exempt the Bidder from submitting 
Form FIN-4. The Bidder shall provide information on its current contract commitments 
as required in Form FIN-4, for the purpose of evaluation under Section III, Evaluation 
and Qualification Criteria, Sub-Factor 2.3.3. If additional space is required, the Bidder 
may attach continuation sheets in the same format. 

50 Vol 1, Section IV. 
Bidding Forms 
BF-52 

Form JSSS/BSD Bidder’s Safety Declaration 
 
Question: 
 
Regarding the signature of  “Bidder’s Official Representative”, let us 
confirm if the Authorized Signatory will be acceptable or not. 
 

The Bidder’s understanding is correct, provided that the Authorized Signatory is duly 
authorized to sign and submit the Bid on behalf of the Bidder in accordance with the 
Bidding Document. The Bidder’s Safety Declaration shall be signed by such duly 
authorized representative of the Bidder. 
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51 Vol 1, Section VIII. 
Particular Conditions 
(Part A: Contract Data) 
PC-5 

Maximum amount of deductibles for insurance of the 
Employer's risks 
 
Question: 
 
Specified maximum amount in the Contract Data of bidding 
document is NPR 500,000. However our insurance company 
(Japanese) ‘s minimum amount of deductibles for insurance is JPN 
YEN 1,000,000. Therefore let us request you to admit the JPN YEN 
1,000,000 as amount of deductibles for insurance. Please confirm. 

The requirement shall remain unchanged as stipulated in the Bidding Document. 
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The item No.25 and item No.26 in “Response to CLARIFICATION of Bidding Document (No.1)” dated July 15, 2026 are revised, as follows: 

Before Revision: 
25 Vol.2a, Scope of Work, Cl. 

7.4; Vol.1, PC Sub-Clause 
3.1(d) 

The roads designated for construction are already congested with water and 
sewage systems, communication lines, and existing power lines, making 
section-by-section cable route decisions complex and requiring careful 
evaluation. While PC Sub-Clause 3.1(d) permits the Engineer up to 28 days 
to respond to Contractor requests, rapid responses and decisive actions by 
the Engineer are essential to avoid construction delays. Please confirm the 
reduced turnaround time the Engineer will commit to for route and cable 
length verification, particularly for critical or traffic-sensitive sections. 
 

Please refer to the reply to the above SN.25. The Engineer’s Representative will 
generally be available at Site during the relevant construction activities to carry out 
the necessary inspection, verification, instruction and/or approval without undue 
delay. The detailed procedure shall be proposed by the Contractor in the relevant 
Method Statement, Inspection and Test Plan, work procedure and/or 
measurement record format, and shall be subject to the Engineer’s review and 
approval. 
 

26 Vol.2a, Scope of Work, Cl. 
7.x 

Please confirm which party — Employer or Contractor — is responsible for 
obtaining road-cutting/excavation permits from the Department of Roads and 
Kathmandu Metropolitan City along the full ~12.4 km route, and the typical 
lead time for such permits. 

The Contractor shall be responsible for obtaining the necessary road-cutting and 
excavation permits from the relevant authorities in accordance with the Bidding 
Document. The Employer will provide reasonable support, where necessary. The 
Employer does not guarantee any specific approval period, as the required time 
depends on the procedures and requirements of the relevant authorities. 
 

 
After Revision: 

25 Vol.2a, Scope of Work, Cl. 
7.4; Vol.1, PC Sub-Clause 
3.1(d) 

The roads designated for construction are already congested with water and 
sewage systems, communication lines, and existing power lines, making 
section-by-section cable route decisions complex and requiring careful 
evaluation. While PC Sub-Clause 3.1(d) permits the Engineer up to 28 days 
to respond to Contractor requests, rapid responses and decisive actions by 
the Engineer are essential to avoid construction delays. Please confirm the 
reduced turnaround time the Engineer will commit to for route and cable 
length verification, particularly for critical or traffic-sensitive sections. 
 

Please refer to the reply to the above SN.24. The Engineer’s Representative will 
generally be available at Site during the relevant construction activities to carry out 
the necessary inspection, verification, instruction and/or approval without undue 
delay. The detailed procedure shall be proposed by the Contractor in the relevant 
Method Statement, Inspection and Test Plan, work procedure and/or 
measurement record format, and shall be subject to the Engineer’s review and 
approval. 
 

26 Vol.2a, Scope of Work, Cl. 
7.x 

Please confirm which party — Employer or Contractor — is responsible for 
obtaining road-cutting/excavation permits from the Department of Roads and 
Kathmandu Metropolitan City along the full ~12.4 km route, and the typical 
lead time for such permits. 

The Employer will obtain the necessary road-cutting and excavation permits 
from the relevant authorities. Meanwhile, the Contractor shall conduct the 
necessary survey, design and preparation of drawings and documents 
required for the permission process. The relevant clauses in Technical 
Specification are to be revised accordingly. 

 
- end - 
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