
 e/tk'/–jb{3f6 @@) s]=eL= k|zf/0f nfO{g cfof]hgfsf] VCDP k|ltj]bgsf] g]kfnL ;f/f+z  
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 Hff]vLd ;d'bfo ljsf; of]hgf -VCDP_ k|ltj]bgsf]] sfo{sf/L ;f/f+z 
 
!= kl/ro  
 

g]kfnsf] /fli6«o ljB't k|;f/0f k|0ffnLsf] ;'b[9Ls/0fsf nflu cfjZos 
b]lvPsf] e/tk'/–jb{3f6 @@) s+]=eL= k|;f/0f nfO{gsf] lgdf{0f g]kfn ljB't 
k|flws/0fåf/f eO/x]sf] 5 . ljZj a}ssf] C0f ;xfotf tyf g]kfn ;/sf/ 
Pj+ g]kfn ljB't k|flws/0fsf] nufgLdf lgdf0ff{wLg of] k|;f/0f nfO{g tof/ 
ePkl5 b]zdf pknAw ljB't zlQmnfO{ dfu cg';f/ Pp6f ef}uf]lns If]qaf6 
csf]{ ef}uf]lns If]q;Dd k|;f/0f ug{ ;lsG5 . lgdf{0ffwLg / eljiodf lgdf{0f 
x'g] hnljB't s]Gb|x?af6 pknJw x'g] ljB't zlQm ;d]t o;} nfOgåf/f 
b]zsf ljleGg efudf k|;f/ ug{ ;lsg]5 .  
 
b]zdf ljBdfg /x]sf] PsLs[t k|;f/0f k|0ffnLdf lgdf{0ffwLg e/tk'/–jb{3f6 
@@) s]=eL= k|;f/0f nfOgsf] dxTjk"0f{ e"ldsf x'g]5 lsgls of] cfof]hgf 
g]kfnsf] dWo efudf /x]sf]n] b]zsf] klZrdL If]qdf pTkfbg x'g] 
ljB'tzlQmnfO{ dfu j9L x'g] k"jL{ If]qdf k|jfx ug{ ;xh x'g]5 . o;af6 
pmhf{ If]qdf /x]sf] dfu / cfk"lt{ jLrsf] c;Gt'ng x6\g uO{ ;du| b]zsf] 
cfly{s ljsf;df ;d]t 6]jf k'Ug] 5 . 
 
cfof]hgfsf] k|:t't hf]lvd ;d'bfo ljsf; of]hgf (Vulnerable Community 
Development Plan, VCDP) k|ltj]bg g]kfnsf] k|rlnt P]g÷lgod tyf ljZj 
a+}ssf] gLlt÷dfu{bz{g cg'?k tof/ kfl/Psf] 5 .  
 

@= cfof]hgfsf] kl/ro  
 

e/tk'/–jb{3f6 @@) s]=eL= k|zf/0f nfO{g  &#=% ls=dL= nfdf] x'g]5 . 
lrtjg lhNnf, e/tk'/ gu/kflnsfsf] cfFk6f/Ldf aGg] gofF–e/tk'/ 
;j:6]zgaf6 z'? eO{ of] k|;f/0f nfOg gjnk/f;L lhNnfsf] dfs/ uf=lj=;= 
l:yt ljBdfg jb{3f6 ;j:6]zgdf k'u]/ 6+'luG5 . k|;f/0f nfOg dfu{df 
lrtjg lhNnfsf] Pp6f gu/klnsf / gjnk/f;L lhNnfsf] !$ uf=lj=;= x? 
kb{5g\ . k|:tfljt e/tk'/—ab{3f6 k|;f/0f nfO{gn] g]kfnsf] dWo tyf 
klZrd efusf] b'g pkTosf,  r'/] kj{t / t/fO{ If]q kf/ ub{5 . k|;f/0f 
nfO{gsf] clwsf+z efu -sl/a *)Ü_ jgIf]q eP/ uPsf] 5 eg] !*Ü efu 
s[lifof]Uo hdLgdf kb{5 / afFsL efun] ;8s÷vf]nfgfnf cflb kf/ ub{5 .  
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k|;f/0f nfO{gdf k|of]u x'g] 6fj/sf] cf]}ift prfO{ $% ld6/ x'g]5 eg] k|To]s 
6fj/sf] husf] If]qkmn cf}iftdf !@=% ld= x !@=% ld=x'g]5 . Ps 6fj/ b]vL 
csf]{ 6fj/ aLrsf] b"/L cf}ift #%) dL= / k|;f/0f nfOgsf] clwsf/ ;Ldf 
(Right of Way, RoW) #) dL ( s]Gb| b]vL bfFof !%dL jfofF !% dL) sf] 
x'g]5 .  
 
k|;f/0f nfOg /]vfÍg ubf{ ;s];Dd a:tLx?, ef}lts tyf wfld{s ;+/rgfx?, 
ljBfno / cGo ;fd'bflos ;+/rgfx? 5Ng] k|of; ul/Psf] 5 . cfof]hgfsf] 
lgdf{0f cjlw sl/a @ jif{sf] x'g]5 . k|;f/0f nfO{g lgdf{0fdf sl/a @%) 
hgf JolQmx? ;+nUg /xg]5g\ h;dWo] $) hgf hlt bIf, ^) hgf hlt 
cw{bIf / !%) hgf hlt cbIf sfdbf/x? /xg] cf+sng ul/Psf] 5 . cbIf 
sfdbf/x? ;Dea eP;Dd :yfgLo x'g]5g\ .  
 

#= cWoog ljlw 
 

Hff]vLd ;d'bfo ljsf; of]hgf -VCDP_ k|ltj]bg tof/ ubf{ k|fylds tyf 
;xfos b'j} k|sf/sf tYofÍsx?sf] ;xof]u lnOPsf] 5 . k|fylds tYofÍ 
;+sngdf u'0ffTds / kl/df0ffTds b'j} cg';Gwfg ljlwx?sf] k|of]u ul/Psf] 
5 . tYofÍ ;+sng ubf{ o; ;DjGwdf pknJw k|sflzt ;fdfu|Lsf] 
k'g/fjnf]sg, uf=lj=;= :t/Lo ;"rgf ;+sng, cfof]hgf k|efljtx? af/] 
ul/Psf] ;j]{If0f tyf k|efljt ef}lts ;DktL -gLlh tyf ;fj{hlgs_ sf] 
nutsf] ljZn]if0f cflb k|of]u ul/Psf] 5 .  
 
cWoogsf] qmddf ;e]{If0f ul/Psf s"n !)% cfof]hgf k|efljt 3/w'/Lx?dWo] 
#) 3/w'/Lx? Hff]vLd ;d'bfosf] /x]sf] 5 . Hff]vLd ;d'bfosf 3/w'/Lx?;lxt 
s"n !# 7fpFdf ;xefuLtf d'ns u|fdL0f n]vfhf]vf sfo{s|d (Participatory 
Rapid Appraisal, PRA),  rf/ :yfgx?df nlIft ;d'bfo 5nkmn (Focused 
Group Discussion, FGD) sf ;fy} s]xL jhf/ ;e]{If0f tyf s]xL d'Vo 
;"rsx?;+usf] ;e]{If0f sfo{ (Key Informant Survey, KIS) ;d]t ;DkGg 
ul/Psf lyP . pNn]lvt tl/sfx?sf] cnfjf :yfgLo ;/sf/L tyf u}x| 
;/sf/L lgsfox?;+u ;d]t cgf}krfl/s 5nkmn÷k/fdz{ ul/Psf] lyof] . 
Hff]vLd ;d'bfo ljsf; of]hgf ljZj j}+ssf] k|rlnt lglt tyf g]kfn 
;/sf/sf] k|rlnt sfg"gL Joj:yf cflbsf] cwLgdf /xL tof/ kfl/Psf] xf] .  

 
cfof]hgfsf] Hff]vLd ;d'bfo ljsf; of]hgfn] 3/w'/LnfO b'O{ >]0fLdf ljefhg   
u/]sf] 5 M– 
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       != 6fj/n] k|efljt kf/]sf 3/w'/L, 
        @= k|;f/0f nfOg dfu{df k/]sf 3/w'/L÷;+/rgf 
 

cfof]hgf ;+rfng ubf{ 3/, hUuf jf b'a} ;DkQL :YffoL ?kdf clwu|x0fdf 
kg]{ kl/jf/x?nfO{ k|:t't k|ltj]bgdf æcfof]hgf k|efljt kl/jf/ (Project 
Affected Family, PAF)Æ egL b]xfocg';f/ kl/eflift ul/Psf] 5 M— 

 

• ;LdfGts[t ?kdf k|efljt 3/w'/L M— cfˆgf] :jfdLTjdf /x]sf] s"n 
hdLgsf] !)Ü eGbf sd Iflt x'g] 3/w'/L .  

• uDeL/ ?kdf k|efljt 3/w'/L M— cfˆgf] :jfdLTjdf /x]sf] s"n hdLgsf] 
!)Ü eGbf a9L Iflt x'g] 3/w'/L . cfjf;Lo ;+/rgfdf Iflt x'g] 3/w'/Lx? 
;d]t o;} sf]6Ldf kb{5g\ . 

 
     k|:t't k|ltj]bgdf lgDg ;d'bfonfO{ hf]lvd–;Defljt ;d"bfo dflgPsf] 5 M–  
  

– dlxnf d"nL ePsf] 3/w'/L,  
– blntsf 3/w'/Lx?  .  

 
$= gLlt k'g/fjnf]sg  
 

cfof]hgf ;+rfng ubf{ k|:tfjsn] g]kfn ;/sf/sf] sfg"gL k|fjwfgx? Pj+ 
ljZj a}+ssf] jftfj/0fLo tyf ;fdflhs ;'/Iff gLltx?sf] kfngf ug]{5 . 
k|:t't k|ltj]bg tof/ ubf{ b]zdf k|rlnt P]g÷lgodx? h:t} M hUuf k|flKt 
P]g, :yfgLo :jfoQ zf;g P]g, ljB't lgodfjnL, ljZj >d ;+u7gsf] 
dfxf;GwL tyf ljZja}+ssf] jftfj/0fLo tyf ;fdflhs ;'/Iff gLltx?sf] 
k'g/fjnf]sg ul/Psf] 5 .  
 

%= ;Dj4x?aLr k/fdz{ Pj+ u'gf;f] Joj:yfkg  
 

o;k|ltj]bg tof/ ubf{ ;/f]sf/jfnf JolQm tyf ;+3;+:yf;+u j[xt 5nkmn 
ul/Psf] lyof] . :yfgLo JolQmx?åf/f p7fO{Psf ljifo tyf JoQm ul/Psf 
rf;f]x?df k|fKt x'g] Ifltk"lt{, hLjg:t/ ;'wf/sf sfo{s|dx?sf] ;+rfng, 
Iflt–Go"gLs/0f÷jftfj/0fLo clej[l4 sfo{s|d?sf] ;+rfng, ef}lts ;+/rgf 
tyf ;fd'bflos ;xof]u sfo{s|d ;DaGwL kb{5g\ . jx';+Vos If]qsf 
JolQmx?åf/f k|;f/0f nfO{g dfu{k|lt ;xdlt hgfO{Psf] 5 .  
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hUuf tyf cGo ;DkQLsf] Ifltk"lt{ ljt/0f k|s[ofdf pTkGg x'g;Sg] 
c;xdltsf ljifox? ;'g'jfO{sf] nflu Pp6f u'gf;f] ;Djf]wg ;+/rgf :yfkgf 
ul/g] 5 . hUuf clwu|x0f tyf k'g:yf{kgf OsfO{df u'gf;f]–btf{ k'l:tsf v8f 
ul/g]5 . cfof]hgf k|efljt Pj+ :yfgLo JolQmx?n] pQm OsfO{df cfˆgf 
ph'/Lx? lbg kfpg]5g\ .  
 

^= cfof]hgf If]qsf] ljBdfg cj:yf  
 

;j]{If0f ul/Psf #) hf]lvd ;d'bfo 3/w'/Lx?sf hDdf !&@ hg;ª\VofdWo] 
(! -%@=(!Ü_ hgf k'?if / *! -$&=)(Ü_ hgf dlxnf /x]sf 5g\ . hf]lvd 
;d'bfosf **=#$Ü JolQm ;fIf/ 5g\ . s[lif / Hofnfbf/L hf]lvd ;d'bfosf 
dflg;x?sf] k|d'v k]zf xf] . s]xL dflg;x? gf]s/Ldf ;d]t ;+nUg b]lvG5g\ . 
;a{]If0f ul/Psf 3/w'/Lx?dWo] &@=)(Ü hg;+Vof -!$–%( pd]/ ;d"xsf_ 
cfly{s ?kn] ;s[o 5 . 

 
;j]{If0f ul/Psf 3/w'/Lsf] cf}ift aflif{s cfDbfgL ? !,%^,)%%÷– kfO{Psf]   
5 h;df u}x|–s[lif If]qsf] of]ubfg **=$$ Ü 5 . To;}u/L, ;j]{If0f ul/Psf 
3/w'/Lsf] cf}ift aflif{s vr{ ? !,)(,&$^ ÷– kfO{Psf] 5 . s'n vr{dWo] 
vfBfGgdf x'g] vr{n] $*=%*Ü lx:;f cf]u6\b5 . ;j]{If0f ul/Psf hf]lvd 
;d'bfosf 3/ w'/Lx?sf] s'n hUuf :jldTj &=#$ x]S6/ 5 eg] cf}ift hldg 
:jldTj )=@$ x]S6/ /x]sf] 5 . ;a{] ul/Psf hf]lvd ;d'bfo 3/w'/LdWo] 
*#=##Ü 3/w'/L ;LdfGts[t ls;fg -h;sf] hUuf :jfldTj )=% x]S6/  eGbf 
sd 5_ sf] /x]sf 5 . To:t}, af+sL !^=^&Ü ;fgf ls;fg -h;sf] hUuf 
:jfldTj )=% b]lv !=% x]S6/ ;Dd /x]sf] 5_ sf] /x]sf 5 . hf]lvd ;d'bfodf 
klg wfg d'Vo afnLsf] ?kdf /x]sf] 5 . %#=*#Ü vfBfGg afnLsf] c+z 
wfgsf] /x]sf] 5 . To;kl5 s|dz uxF', ds}, t]]nxg, / bnxg afnLsf] /x]sf] 
5 .  
 

&=  k|efj d'NofÍg  
 

cfof]hgfaf6 k|efljt hf]lvd ;d'bfosf #) 3/w'/LdWo] @! 3/w'/Lx? cfkm\gf] 
:jfdLTjdf /x]sf ;+/rgfx? k|;f/0f dfu{df k/]sf] sf/0faf6 / ( 3/w'/Lx? 
cfkm\gf] hUufdf 6fj/ k/]sf] sf/0faf6 k|efljt ePsf 5g\ . ( 3/w'/Lsf] 
:jfdLTjdf /x]sf] s'n )=!$! x]S6/ hUuf lgdf{0f ul/g] ( j6f 6fj/x?sf 
nflu clwu|x0f ul/g]5 . ;j]{If0f ul/Psf hf]lvd ;d'bfosf 3/w'/Lx?dWo] & 
3/w'/L -&&=&&Ü_ sf] cfkm\gf] :jfdLTjdf /x]sf] s"n hUufsf] !) Ü eGbf 
sd hUuf k|efljt x'g]5 eg] af+sL @ 3/w'/Lx? -@@=@#Ü_ sf] :jfdLTjdf 
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/x]sf] s"n hUufsf] !)Ü eGbf a9L hUuf k|efljt x'g]5 . cfof]hgf lgdf{0fsf] 
sf/0faf6 @! 3/w'/Lx?sf] :jfdLTjdf /x]sf] 3/sf] cltl/Qm cGo ;+/rgf    
-uf]7 / zf}rfno_ ;d]t k|;f/0f dfu{df kg{] b]lvG5 . k|;f/0f dfu{df 
;+/rgfx? kg{uO{ k|efljt x'g] pNn]lvt oL 3/w'/Lx?dWo] ( j6f blnt / !@ 
j6f dlxnf 3/d'nL ePsf] 3/w'/Lx? kb{5g\ . s'n k|efljt 3/x?dWo] %)Ü 
sRrL, #%Ü cw{kSsL / !%Ü kSsL /x]sf 5g\ . o;sf cltl/Qm, hf]lvd 
;d'bfosf :jfdLTjsf * a6f ?vx? ;d]t k|;f/0f dfu{df kg{] b]lvG5 . 
 

*= Go"gLs/0f tyf clej[l4 ;DjGwL pkfox?  
 

klxrfg ul/Psf gsf/fTds k|efjx? Go"g ug]{ tyf cfof]hgf ;+rfngaf6 
pRrtd nfe lbnfpg pko'Qm pkfox?sf] k|:tfj ul/Psf] 5 . cfof]hgf 
k|efljt 3/kl/jf/ tyf ;d'bfodf kg]{ gsf/fTds k|efj Go'g ug{ Ifltk"lt{, 
k'gjf{; tyf k'g:yf{kg sfo{s|dx? ;+rfng ul/g]5g\ . To:t}, cfof]hgf 
;+rfngaf6 kmfO{bfx? xfl;n ug{ clej[l4 sfo{s|dx? ;+rfng ul/g]5g\ . 
 
cfof]hgf k|efljtnfO{ kg{ ;Sg] ;fdflhs—cfly{s k|efj Go'g ug{ cjnDag 
ul/g] pkfox?df 
 
-s_ k|efljt ;+/rgf -3/, ef}lts ;+/rgf, ?v cflb_ sf] Ifltk"lt{ lbOg] . 
-v_ cfjf;Lo 3/ :yfgfGt/0f ug'kg]{ JolStx?nfO{ lj:yfkg / oftfoft vr{ 

lbOg] . 
-u_ hLjg:t/ sfod /fVg ;xfos x'g] ljleGg ;Lk clej[l4sf tflndx? 

;+rfng ul/g]5g\ . 
 
k|efj–Go'g ug{] dflysf pkfox?sf] cltl/Qm o:tf ;d'bfosf dflg;x?nfO{ 
sDKo'6/ tflnd, df]afO{n dd{t tflnd, l;nfO{ a'gfO{ tflnd tyf ;xof]u, 
n}+lus tyf ;fdflhs ;dtf tflnd, kz'kfng tflnd tyf ;xof]u, kmlg{r/ 
tflnd / d';x/ 3/w'/Lx?sf] nflu l/S;f vl/b u/L ljt/0f ug{] cflb 
sfo{s|dx? k|:tfj ul/Psf] 5 .  
 
o;sf cltl/Qm o:tf ;d'bfo a;f]af; ug]{ k|d'v :yfgx? h:t}M c?0f vf]nf 
ahf/ glhssf] sfdL bdfO{ ;d'bfo, d's'Gbk'/sf] ;'g'jf/ al:t, xs{k'/sf] 
sfdL / ;'g''jf/ al:t / dfs/ uf=la=;=sf] d';x/ yf? Afl:tdf       
;d'bfo–;xof]u / clea[låsf sfo{s|dx? ;d]t ;~rfng ul/g] 5 . dfly 
k|:tfljt k|efj Go"gLs/0f, clej[låsf sfo{s|d / ;d'bfo–;xof]u sfo{s|dx? 
;~rfng ubf{ cfof]hgf lgdf{0fdf :yfgLox?sf] ;xof]u k|fKt x'g]5 .  
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(= ;+:yfut Joj:yf / sfof{Gjog tflnsf  
 

cfof]hgf Joj:yfkg tyf VCDP sfof{Gjogsf]] ;Dk"0f{ sfo{sf nflu 
e/tk'/—jb{3f6 @@) s]=eL= k|;f/0f nfO{g cfof]hgf lhDd]jf/ x'g]5 . 
;fdflhs k|efj d"Nof+sg k|ltj]bgdf pNn]lvt Joj:yf sfof{Gjog ug{ 
s]Gb|Lo:t/ tyf cfof]hgf:t/df ;+:yfut Joj:yfx?sf] klxrfg tyf k|:tfj 
ul/Psf] 5 . s]Gb| :t/df jftfj/0f tyf ;fdflhs cWoog ljefu -g]=lj=k|f=_, 
pmhf{ d+qfno tyf ljB't ljsf; ljefu kb{5g\ . kl5Nnf b'O{ lgsfox?n] 
d"ntM sfof{Gjogsf] cg'udg ug]{5g\ . cfof]hgf:t/df cfof]hgf 
k|d'v÷hUuf clwu|x0f tyf k'gM:yfkgf OsfO, e/tk'/—jb{3f6 jftfj/0f tyf 
;fdflhs cg'udg OsfO{, Ifltk"lt{ lgwf{/0f sldl6, :YffgLo k/fdz{bft[ d~r, 
lgdf{0f 7]s]bf/ tyf lhNnf :t/Lo lgsfox? kb{5g\ . bft[ lgsfon] ljz]iftM 
C0f ;+´f}tfdf pNn]lvt s'/fx? kfngf eP÷gePsf] cg'udg ub{5g\ . 

 
hf]lvd ;d'bfo ljsf; of]hgfsf sfof{s|dx? @ jif{sf] cjlwdf sfof{Gjog 
ul/g]5g\ . 

 
!) cg'udg 
 

hf]lvd ;d'bfo ljsf; of]hgf k|ltj]bg sfof{Gjogsf] cg'udgsf nflu 
s]Gb|Lo / cfof]hgf :t/Lo Joj:yf ul/Psf] 5 . s]Gb|Lo :t/df g]=lj=k|f=sf] 
jftfj/0f tyf ;fdflhs cWoog ljefuåf/f k|ltj]bg sfof{Gjog tyf ;f]sf] 
cg'udg x'g]5 . pmhf{ d+Gqfno / ljB't ljsf; ljefuåf/f ;d]t cg'udg 
x'g]5 . cfof]hgfsf] sfof{no, jftfj/0f tyf ;fdflhs Joj:yfkg OsfO{, 
Ifltk"lt{ lgwf{/0f ;ldlt, :yfgLo k/fdz{bft[ d~r, lgdf{0f 7]s]bf/ cflb klg 
o; k|ltj]bg sfof{jGogk|lt hjfkmb]xL x'g]5g\ . 
 

!!= jh]6sf] Joj:yf 
 

hf]lvd ;d'bfo ljsf; of]hgf k|ltj]bgdf pNn]lvt k|efj Go"gLs/0f /  
clej[låsf sfo{s|dx? ;~rfng ug{ ? %# nfv nfut nfUg] cg'dfg 
ul/Psf] 5 / ;f]xL cg';f/n] jh]6sf] Joj:yf ul/Psf] 5  . 
 

!@= pk;+xf/ 
 

hf]lvd ;d'bfo lasf; of]hgf d"Nof+sgaf6 b]lvPcg';f/ cfof]hgf 
;+rfngaf6 hf]lvd ;d'bfodf kg]{ k|efj Go"g b]lv dWod :t/;Ddsf 5g\ . 
;fy}, kg{;Sg] k|efjx? Go"g ug{ jf x6fpg ;lsg] lsl;dsf 5g\ . ctM 
hf]lvd ;d'bfosf] b[li6sf]0faf6 k|:t't cfof]hgf ;+rfng ug{ ;lsg] b]lvG5 . 


