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LR
TUE (%) GMT W T Slitge 9@ - K0 IF
1. QAT WA
1.1 T P et IaR: - (Qoxq=90 &)

111 Tag® e #eleyl, WeENR, JE, ey, eaamd fdfd

112 FOBT GFerg T 99/9€dqn: 9% A8 99 T J9H Teaiet, [
TR T, AU T, I(ET T&T URTARA APEeHh! Ged T (a1
TR &3 FedNT 9o qFeedl S

113 AT Wecas! GHAMAE el qdr Aaad Mdaeee

12 9 T TS (4x9=9% T
12,1 AR WA T ANGH T AHISE  HAHA: AT Tqeddhl
A T fean, S qee gTEdEiel [hRE T R, e,
dArerqer, @iet qaTd, Wit i |re, A, e, e emren
T AR, FHY, IR, A T MR T8l ATHI
1.2.2 Faash! g e, Trgm, Aease T g Siies
THE T qEUl AHH
12.3 FUH! GHIGE T4 WEDAD AAEE GA, AT GH, S,
WY, FEPT T AR
124 AMT 0 AAART Aecdd! GHAMEE TSA T AETad 8T,
YAFE, TEFR, HaAT AT Feeaql| sAhcase
12,5 o fogd faemE, 9w |ia T gearE
1.2.6 ¥UTeieRl OHE, URiE T TAE S qdr nEd YRl gEeedr
EIRCAL
1.2.7 BEW 3wk gq@ S9E g, aiEseR yRkg J5he T o
AREH
2. g wdEm
2.1  Verbal and Non-verbal Aptitude
@Tfes® T Mo /dlidb® ANAE: (10xq=90 &%)
Vocabulary, Alphabetical ordering of words, Classification, Coding-Decoding,
Insert the missing character, Direction and Distance sense test, Ranking order
test, Relationship Test, Logical sequence of words, Common sense test,
Assertion and Reason, Logical reasoning, Figure series, Figure analogy, Figure
Classification, Figure Matrix, Pattern completion/finding, Construction of
squares and triangles, Analytical reasoning.
2.2 Numerical Ability and Quantitative Aptitude

(GEITHE FHAT U AACHS A9aan:  (Uxq=Y4 7%
Arithmetical reasoning, Insert the correct mathematical signs, Decimal and
Fraction, Percentage, Ratio, Average, Profit and Loss, Time and work
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3.1  Comprehension: (4 x 1=4 Marks)
Fact finding, Inferential, Core theme, True/false identification, Issues raised and
Language based

3.2  Vocabulary: (3 x1=3Marks)
Meaning of the words (literal /figurative/contextual), Single word for
expressions, synonyms/antonyms, Derivatives and Homonyms/homophones

3.3 Syntactic ability: (3 x 1 =3 Marks)
Agreement, Tense aspect, Parallel structures, Clauses, Modifier, Conditionals,
Phrasal expressions, Shifts (tense, number, person), Transformations, Varieties,
Prepositions / conjunctions and Parts of speech

gue (§): GFINq UG WM& HIHAT: KO g
Constitution, Act and Rules
1.1. Constitution of Nepal (':-TWW Fﬁ%fﬂlﬂ)
1.2, Nepal Electricity Act, 2041 (9Tl farga wifersseor U4, R0¥9q)
1.3. Nepal Electricity Authority, Present Employee Service by laws
(T FerEd TeraTesT JHeTd HHe §ar 9 faaHTee)
1.4. Electricity Act, 2049 and Electricity Regulation, 2050
(g U, Ro¥R T faga FawmEet, R0%.0)
1.5. Electricity Regulatory Commission Act, 2074 (%Fg?f e s U R0Y)
1.6.  Public Procurement Act, 2063 and Regulations, 2064
(WS @iE U, R0 3w, j08Y)
1.7. Nepal Electricity Authority, Present Financial Administration by laws
(I FErEd TRt FEerd AT Jeme A
1.8. Corruption Control Act, 2059 (JETEX AR UH, 20%R)
1.9. Good Governance (Management and Operation) Act, 2064
JMEA (AT U Garer) A, 206 Y
1.10. Land Acquisition Act, 2034 (ST I UH, R03Y)
1.11. Consumer Protection Act, 2075 (STAIRHT TLET UH, J0Y)

1.12. Environment Protection Act, 2076 and Environment Protection Regulation,
2077 (ATATETT LT UF, J00§, T ATAERT I FHaamaed, J000)

Public Enterprises and Electricity Development
2.1. Objective an establishment of Public Enterprise of Nepal and its role,

achievement, and challenges (FUTTHT ATASHE TEATH! TIUAIR! I
AT HPT Sl T FIAET)

2.2. Power Sector Development: history, achievement, Issues, challenges and

prospects. (W’f EEEINEEIRE 2R ?i-?\l%T\q W"cﬁ, Hal, T‘fﬁ?ﬁ T ﬂﬁ'@)
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2.3.

2.4.
2.5.

2.6.

Nepal Electricity Authority:  objective, functions, corporate structure,
Subsidiary & Associate Companies.

(I Fagd W 59, FE, e S Gedd T WEER HFIET)
Public service delivery in federal system (T YUIRAAT e Jar JaTe)
Various models of Investment for Hydropower development

(F e e T [ Aiedee)
Existing Hydropower policy of Nepal. (e TRt <t ﬁ'ﬂﬁ i)

3. Development

3.1.
3.2.

3.3.
3.4.
3.5.
3.6.
3.7.

Concept of development administration (EEILREIGREIREE IR
Planning in Nepal: efforts, achievement and challenges

(FITeTET FoTeTg FrehTasT Jam, Sueredt T THies)

Sustainable Development (ﬁ?ﬁm

Public Private Partnership GEEIRERE TSI EH)

Corporate Social Responsibility (CSR) (TEINTT T mﬁlﬁ)
Project Management (ATATSAT SHFEATI)

Technology Transfer CIEIEIEIREU)

4. Social, Economic and Environmental Issues

4.1.
4.2.
4.3.
44,

45.
4.6.

4.7.

Social issues (GTHTTSTE R EARLD)

Conflict Management (g cIIEITIA)

Social Justice and Equality (AT = T FHIA)

Social and cultural transformation (HTH'I%EF qar “{T@ﬁ% Q'P(El?fﬂ)

Diversity Management (Faferear saeam)
Cyber-crime, cartelling, monopoly, Terrorism, corruption and Money

Laundering (I S(URTe, BIceTs, UbIEHIY, ATTFAE, TEEK T GG
[RREEICEY)

Eco system, Climate change and Carbon Trade, Issues related to environment

Protection. (AMRIEAANT JOICH, STeTaTg T, HTa+ AR, ATaraxe SET
Tl HETET)

5. Governance

5.1
5.2
5.3

5.4

5.5

Meaning, features and dimensions of governance

(O] AT, TRar T ATIHES)
Global Governance System (%fawﬁw RURER NI K1)
Corporate governance System @H’H@% T Gurred)

The federal, provincial and local level governance of Nepal.

(TATTHT e UTEfeies 9 T e sueed)
New Public Governance (7t RIEEIEED qE)
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1. Public Administration and Management (STdi-er JRMET T STE€TI)

1.1

1.2

1.3

14

1.5

1.6

1.7
1.8

1.9

1.10

1.11
1.12
1.13

1.14
1.15

1.16

1.17

1.18

Concept, Meaning, Objective, approaches, Principles, evolution and role of
Public  Administration and Management (‘v‘lﬁﬁ% I T ST
AT, AL, I, TEH, gTa, Icard T 9w
Changing trends in Public Administration and Management.

(G YRITET qdT SqAeAqTqTa! FacTal Faid)

Public policy formulation, implementation, monitoring and evaluation
(AT A To(AT, HAEI, TTTHT T Hedidh)

Differences between public and private administration/management

(AT I /STaearas T Aol Jemee /egqaedmae =T f=ran)

Importance and challenges of Public Administration /management.

N o
(AT T / STaEATITH] Hgcd T TN
Theories of management and its new trends

(CAFTAID] RgTdee T TgHT Ao Yaie®)
Managerial functions and process @WW F T THA)

Role of manager, Managerial skill, Attitudes for a good manager &
administrative leader, contemporary challenges for manager.

(CUAEAAHHI  AHE!, TAEATHT  UY, T3Sl Aqd STaeqdH ]
JIMTEHE HJcahl UEE, SHEIUHHT B TANEE)

Innovative management and entrepreneurship (Hﬂ%f@‘*f EZEISIE G IS
EELINE)

Personal, Professional and Managerial Ethics (aln%w YT T Saaaids
RIREZ)

Administrative professionalism (E{QTI'Hﬁ? aT@RTPﬂW

Public Relation and its importance (ﬂwﬁ T IqET Hecd)
Citizen-administration interface, Citizen Charter (:HTW T S7aTh,
AR FETa)

Right to Information (ﬂjﬂﬁ edh)

Integrity and Spiritualism in Public management

(AT STAEATITAT Il T ATEATCHeET)
Ethics and Ethical issues in use of public fund

(QESE HITHT TR Afdaar T Afdw [@aee)
Corporate governance & Social Responsibility
(FELRTT FETET T AT )

Disaster Management, Crisis Management, Time Management
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@A YPIT UAEA, Ghe ST, G0 TaEd1q)

2. Human Resource Management & Development (ATE GG e T

forpra)
2.1

2.2

2.3

2.4

2.5

2.6

2.7
2.8

2.9

2.10
2.11
2.12

)

Concept, Introduction, element, areas, basis, objectives, functions and
importance of Human Resources Management (Tl HETL [ ELDIREET
AR, AR, Ted, &3, AR, I3, H1A 97 7ecd)

Difference between the Personnel Management & Human Resource

Management (=T STa€ITA T UHE GOTgR sgaeard= fererar o)
Human Resource management issues and challenges in Nepal in the perspective

of public Enterprises (FITCTHT ATAW-eh TEAFH! URAETHAT HTAGINIT
SACIAHT AT A1 TANE®)

Human Resource Planning: Human Resource Demand and Supply Analysis, Job
Analysis (Job Description, Job Specification, Job Evaluation, Job Enrichment)

(ATE M IS A Fid AR T AT e, e e e
foaer, % i, F1 qearss T HE qErEn)

Role of Manager in Human Resources Development

(AT GLE [Taar sqaeamadha! qHET

Promotion, Transfer, Job Rotation, Job sharing, Job shifting
(@A, TEdl, HA IREAH, A I, HE TIEFa)

Succession Planning (ST AT
Right sizing, out sourcing, Contract Out: Core function, Non-core Function

(STIH ATHR, @l AId, FHH SH /HAL qed HE, Teid H)

Managing Work force Diversity (TFFQT%%%T EZEIRIEE)]

Performance Based Pay System. @F&QHT‘JWT AT el W?ﬂ)

Human Resources Information System (Ilﬂ?ﬂ;ﬁ?f AT Wﬂ?ﬂ)

Training and Development of HRD (HTHa HLME faramr aiferw qun

o)

2.12.1 Concept, Need and Importance of Training (?Fﬁ%'ﬂ:lﬁ SERILUIP
AT dl T Hecd)

2.12.2 Approaches, types, method and process of training (?Fﬁ%'ﬂ:lﬁ W“T
THR, e T g

2.12.3 Training Need Assessment (?rri%m ATAG R dl HedTg )

2.12.4 Component of Training & Development: Orientation, Training.
Educating, Coaching, Counselling, Assisting, Advising, Incubating,

Feed backing, Developing (ﬂTi%vl’H T [T@EE AaudaEs:
Aodlle, Sragdicy, Isamm, &)
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2.13
2.14

2.15
2.16

2.17

2.18
2.19

2.20

Motivation, & Moral (dcﬁ(“ll T HATIA)

Performance Appraisal, Reward Management and Compensation

(FHGFIE HedTgH, WIcaed aaeddd aar &fdai)

Career Planning, Growth & Development ('ﬂf(\'l !INHI, 1@& LRI ﬁ%‘l’ﬁ)
Employees Empowerment & Capacity Building @ﬁ%rr& TIRHIHWT T &qHT
o)

Working Condition & Welfare Measures (T8 HAEAT T HedTUHRT IUTH)

Employee health & Safety (FHARI TAELT Ta FET)
Leadership: Concept, Importance, Type, Style, Qualities, Approaches

(T ATIRON, HEd, TR, ¥, TTEw, FEH)
Employee Grievance Handling (FH=T ﬂ:ﬂ'{ﬁ SAEATI)

3. Organization and Organizational Behavior W T TSAHS <qqzl)

3.1

3.2

3.3
3.4

3.5

3.6

3.7

3.8

3.9

Introduction, Element, Basis, Type, Principles, Aspects & Structure of
Organization (SRTE&T IR, qcd, ATUR, ThR, Rgl=d, T q9r 2f=m)

Hierarchy, Scalar chain, Line Agency, Staff Agency, Auxiliary Agency, Unity
of Command, Span of control (AT, TR IX I, AR Q@F@f R

Toredl, UaS(erdl Qoredl, ATGYTh! YehlcHahl, Maw=ure! 4
Formal & Informal Organization (ﬁﬁw T Wﬁ%ﬂ% &)

Governmental Organization Structure in Nepal @WFITIT THN &S T
RECED)

Concept, Meaning, Nature, Scope, Characteristics & Importance of
Organizational behavior (§¥TETICHE SUABIHT FALRTN, Y, YHid, &,
TareTar T wecd)

Organizational Behavior Frame (OB Frame), Design (RT&ACHE STAgRbI
gtan ¥ fewme)

Group Dynamics, Team Work, Group Work, Participatory Management and
management by objective (¥Hg Tfafererar,  afer ®T, SBE FT,
Wlﬁldllj\ddv AT T J@ TG cqFEIUA)

Group Process, Values, Norms, Status, Communication (¥Hg YT, Hed,
Perspective of OB: Individual Behavior, Perception, Learning, Attitude,
Personality, Psychological effect, Job stress, Stress management, Conflict

Management, Organizational Debate & its Management, Learning Process,
Organizational Culture; Organizational Change & Development, Management

of Change Design (STEAICH® THAERH URUEH: SARKIT UK,
< ]
AAGRON, [Hls, AAER, SURhed, WAESNS G, HE qAE, A4
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3.10

4.  Office
4.1

4.2

4.3

4.4

4.5
4.6

4.7
4.8

4.9

4.10

SHATAMA, §vg SHavdH, TSHACHE [aare T J9ah! Sqaedm, [Rarg
UHA, TIEACHES TEHR, TIEACHH UEdd T fod™,  qREdd
EEID I EEEARENIED)

Decentralization, Delegation, of Authority De-concentration: Devolution of

Authority. (FFreF=sraeT, e, T Rearce: Algsr Marau yeamdee)
g s (@) : 40 3§

Management, Administration & Service: (Wﬂf?l’q S Y T %IEID

Current Organizational Situation of NEA ﬁw %I’ﬂ?f EHLRT AT

GAESATCHD  AATA)

Record Management; Concept, objectives, Importance, Classification of files
Indexing, concept propose type (aﬁm@ SPIEIMI; ATHTL, G%QYT, Hecd,
HISTF ] AMHIT, ATHART: AT I T THR)

Meaning, Types and Importance of Communication in office WWTIT
TEARHT a4, YHR T Hed)

Management Information System (MIS): Need, Uses and Importance in office
(FAAEATIT GIAT Ul AT HAl, AN T HEcd)

Interpersonal Relation & Communication. (?ﬂfaloai% H-Y T 99N
Employees Code of Conduct, Ethics and Discipline of NEA

(et T TR HH=GwT AR GiRar Afdewar T aqee)
Public Procurement Management (ﬂﬁﬁlﬁ$ g EZEIRIEE)]

Office Security, sanitation, public relation and Communication
(@I LT, TERTS, TG+, o1 TR)
E-governance, E-service, Office Automation, Digitization
(e e, i 3@, Fiay e, Beiersem)
Electricity Related accident & Security management

(ferera gFeredt geleT T GLEAT sqded)

5.  Strategic Management: (“(Wfﬂ% EEIRIEE))

5.1

5.2

5.3

5.4

o

Nature and Scope of strategic management (wﬂiaq» SPATAMITRT Tbld T

&)

Strategic Planning Process; Planning, monitoring, Analysis, Assessment

(T AT THAT: AT, AR, 8w, Jediew)

Strategy Formulation; Vision, Mission, Goal, Objective, Strategic Plan,
Program, Activities and Log frame (TU'Fﬁﬁ clngHl: SPEARE g, g\(g@,
ALY, I, WEAIAE AT, HTAHH, BRaEara T o T wH)

Assessment of organizational environment, Environmental Scanning & SWOT
(Strength, Weakness, Opportunity and Threats) Analysis
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T FHIdieean frEmm)
5.5  Organizational performance Approach (FRT&HTcHE EARRE T SERILUI)
5.6  Strategic Implementation & Control, Red Ocean Vs. Blue Ocean Strategy.

I HrEag T =, ¥ A6 @eg s qrh)
57  Tools & Techniques of Strategic Analysis (0THIdIE [T SR T o)
5.8  Strategy Evaluation & Feedback (XUTHITe Hedi®= T JEUMM)

6. International Affairs & Business (?v]r_cl'(@?? HY L egqdM)
6.1 International Business Environment (?HFER“@AH CRIRIEE IR IE L)

6.2  Changing composition of trade in goods and services
(@ T AT SARAT IREfdd a14e)
6.3  Nepal’s Foreign Trade: Policy, trends, Problems, Challenges, Solutions

6.4  Foreign Investment: Foreign Direct Investment, Foreign Portfolio Investment
and its Problems, Challenges & Way for further investment

@eferE T el weum Wi, Fefie didwierdl el T AT
T, S T AT AT FUr)

6.5 Relations with neighboring countries in the Perspective of Hydropower
Generation, Transmission, distribution, Buying&selling(@ﬁli JcdTa, T,

e, @RE T e fgwe A ageedve! e aey)

6.6  Right of Land locked Country (ﬂqﬁ%l%_cr rrgﬁ ﬂfﬁ'q‘v‘l’()

6.7 International & Regional Organization; SAARC, ASEAN, ADB, IMF, UN, EU
BIMSTEC (J=aRIa qar &A1 TWIe: Wi, AGad, TS, TSy,
EROIEREED)

6.8  Foreign Aid: Grant, Loan, Technical Assistance (TA)

(A= WETAT, ATE, F, WiEfE ged)

7. Labour Relation & Grievance Management (IH q¥~g T ‘\ETFI\T SqqTYY)
7.1  History of labour movement, Labour industrial relation

(WF ATRATE SideE, HWE ARG gEEa)
7.2 Labour Relations, Production & Services (IH 9¥d~¢, Jclad ql ﬁ‘cﬂ)
7.3 Trade Union & Management (<€ gﬁ?ﬂ LIATI)

7.4  Collective Barging @Wﬁ? élalalﬁil)

8.  Contemporary Issues (GRS ATIET)
8.1  Electoral System (Faf== womed)

8.2  Parliamentary governance System (S=&I & Uil
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8.3

8.4

8.5

8.6

8.7

8.8
8.9
8.10

8.11
8.12

Role of Federal Units in Nation’s Development @'QT fawramr O
Public Enterprises; Problems, Challenges, Solution measures for reform

(@l TEA: FHET T T RN AR THEHH STILE)
Public Private Partnership in Hydropower Development

CEREEIRE IR IESIEEREEIRCIE L)

Modern ICTs (Information, Communication & Technology) & its Uses.

(FATGHF oA TAT FAR TEAd T TqHT TAM)

Inclusive/ Inclusion: Equality, Equity, Social Justice, Representation
@A TOT: AT, THAT, SrEifee A, giaHiee)

Poverty alleviation (‘Tﬁ?ﬁ ﬁawrr)

Corruption Control (€T ﬁqmlUl)

Production & Supply system of Hydropower of Nepal (:\1L{|(’IHI w’agw
JeqTE T AT FTed)

Good Governance and its components (FRTTHT T AHRT A4IA4EL)
Hydropower Development Policies in Current Periodic Plan (IT<] EIEIBED
ATSATHT I fahTe)
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