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Nepal Electricity Authority
Organisation Structure

BOARD OF DIRECTORS
| |

Managing Director

Audit Committee
Managing Director's Secretariat Energy Efficiency & Loss Reduction Internal Audit
Level 11, (T) Department. Department
Level 11, (T) Level 11, (Acc.)
Distribution & Consumer Generation Directorate Transmission Directorate IE;:?::Q?ST'?::I?;:E;/ Engineering Services NEA Subsidiary Project Management || Administration Directorate Finance Directorate
Services Directorate Level 12,(T.) Level 12,(T.) Directorate Directorate Company Monitoring Directorate Level 12, (A.) Level 12, (A)
Service Level 12, (T.) Level 12, (T) Level 12, (T.) Directorate Level 12, (T.)
— 1 1 (T Level 12, (T.)
[
n y o Large Generation Operation & . . .
Planning & Technical No. 1 Provincial Office, Grid Operation Department Power Trade Department N Project Management Human N
Services Department Biratnagar *{ Mamtsf:vnecle1 EJ?IJ_a)rtment “ Level 11 (T.) Level 11, ( || Proje[c):t Development Department Department Corporate Finance
Level-11(T.) Level11(T) - LEVPT:T??) Level 11 (T) Level 11 (A) LDeﬁaﬁ"zim )
- — Medium Generation Operation Grid Development Information Technolo eve - - evel cc.
Community & Rural No. 2 Provincial Office, & Maintenance Department D t || 9y General Services
Electrification Department Janakpur ool 11 (T") epartment Department Environment & Social Department
Level-11(T.) Levek 11(T) : Level 11(T) Level 11 (T) Studies Department Level 11(A) Account Department
N Level 11(T.) Level 11 (Acc.
Administration Divisi Bagmati Provincial Office, Technical Support System Operation System Planning
ministration Division 1| | Kathmandu Department Department Department Soil, Rock and Concrete Legal Department
Level-10(A.) Level 11(T.) Level 11(T.) Level 11(T) Level 11 (T.) H Laboratory Level 11 (A.)
— - Level 11(T.)
Finance Division Bagmati Province Division General:;lon aevel?pmenl 400 kV Transmission Corporate Planning &
— Office, Hetauda epartment ] Line Projects | Monitoring Department Recruitment Department
Level -10 {Ace.) Level-10 (Ele.) Level 11(T) Level 11 (T) Level 11, (T.) Tf‘e'cg:%lf?"';s Level 11 (A)
Material Management Gandaki Provincial Office, Administration Division 220 kV Transmission Economic Analysis
Division = Pokhara Level 10 (A.) _ Line Projects Department Electro-mechanical Design
Level 10 (Ele.) Level-11(T) Level 11 (T) Level 11 (A ellaneous) Division
Level 10 (Ele.)
Monitoring & MIS Section | | | No® P"°V"n°'a| Office, Finance Division Administration Division
Level 9 (Comp.) Levet ‘ﬁ’(T) Level 10 (Acc.) Level 10 (A)
No. 5 Province Division Monitori d MIS Secti Fi Divisi Explanation:
Office, Nepalgunj onil oLrlng Iag o ection Llnanlcio |\l/&5|0|1 <
Level-10 (Ele.) evel 8 (Comp.) evel 10, (Ace) L"a"723:° on (T.) = Technical
- — evel 9 (Ace (A) = Administration
Karnali Provincial Office, Monitoring and MIS (Acc) = Account
Surkhet Section

) (Ele) = Electrical
Level-11(T) Level 9 (Ele) (Comp.)= Computer

Sudur Pashchim Provincial

Office, Attaria
Level -11(T.)
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Organisation Structure of Administration Directorate

Administration Directorate

Level 12, (A))

Human Resources Dept.
Level 11, (A)

Level 10, (A)

Personnel Welfare Division

Central Personnel
Administration Division
Level 10, (A)

[

Human Resource Planning &
Development Section

Level 9, (A)

Central Personnel
Administration Section
Level 9, (A)

Disciplinary Action Section
Level 9, (A)

| Central Record Section
Level 7 (A)

Personnel Data Bank
Level 6, (Comp.)

General Services Dept. Legal Dept.
Level 11, (A) Level 11, (A)
SR

General Services Division
Level 10, (A)

Public Relation & Grievance
Handling Secion
Level 8, (A)

Assets Management Sect.
Level 8, (A)

Procurement Management Sect.
Level 9, (A)

Recruitment Dept.
Level 11, (A)

Recuritement Div.
Level 10, (A)

Prom otion Div.
Level 10, (A)

Explanation:

Dept. = Department
Div. = Division

(A) = Administration
Comp. = Computer
Sect. = Section
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93 g taTe- o - AT - Hee - AT g 33 hft 71.91 112300.00 55.97 55.98
STYTTEOT ATET SAATSTAT
9% Fead (FTEFET) dvgar ¢33 F.uT, wermeor dreq 384.24 25000.00 80.82 87.54
AT
n FATETATEART ¢ 33 Feft TLIOT AT AT ST 1441.67 1500.00 24.63 26.94
23 FTARIRINEIT 2 32 FHT TTI ATST AT 96.00 3000.00 21.82 22.55
99 FIATHRITETT ¢ 32 HeT JATIT AT SATATSTAT 65.22 31000.00 75.80 92.46
X4 AT ¢ 3% FHT AAESIT ATATSTAT 0.00 23000.00 98.67 91.53
2 TARFAT-ATZIAET L 3% T T AT A ST 56.98 38750.00 14.36 26.93
Qo0 FHTIT TTIENR] ¢ 33 .57, T AT ST 42.86 7015.00 1.09 1.61
29 FIEATHET T FTATHIE TFAT ¢ 33 .. Fermeor 94.74 14250.00 5.83 6.87
AT AT
33 FERATLATAIT ¢ 3% F.5ft. TQIT0T AT AT 140.95 1500.00 3.90 3.38
Q3 ATATTLIHIHIL ¢ 33 ot TATLT AT AT ST 50.21 22000.00 4.40 4.21
¥ JAAT-IAT 132 .97, T9TOT AT AT 0.00 9740.00 0.00 0.00
Y AT (RN TS 132 F. 7. Tor AT A ST 100.00 3000.00 5.78 5.17
RS TER-ATCAT 132 .9, T9m=or T2 SrrSeT 18.42 5800.00 0.03 0.16
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. AT -Gt 132 %90, TAT0r e AT 50.61 350.00 0.33 2.98
2¢ ARt 132 .40, Feree™ ST 0.00 1300.00 0.82 1.07
39 FefEaT-FeTteaT 132 .50, T9mor e ST 339.58 28000.00 22.35 27.67
30 TrEF-TraTF 132 .97, T A2 ATFSTT 66.67 2000.00 0.81 0.97
3¢ FAHEARTET 132 .40, 7.4, fawame s 98.21 81460.00 55.96 72.04
32 FIAT-TT2 a7 TS 132 .57, 0T AT S IST=T 5.32 15850.00 1.14 2.61
33 TET-AFAATF 132 .97, TOTT FATEA AT 6562.50 1317.00 2.62 2.94
3% M- 132 F.5f1. TOTOr AT AT 7.76 11725.00 1.24 2.61
ERY LDC g srarsr 0.00 1600.00 0.06 90.00
3% TAAL-ATAE 132/33 .51, qeqeerT AT 425.93 10500.00 78.00 96.24
39 AHL-ATAT-TTET 66 .97, TN ATEA &A1 100.00 19912.00 80.09 85.73
afergf T
3¢ FHICAT-FATIA-ATATL 32 F.47. FrT Afehe sHTI0r 100.00 6500.00 77.54 89.46
ATEAATATSTAT
3 FATIUTATS AL ATATSIAT 0.00 1500.00 0.00 0.00
%o TEAL 33 F.H. FIaEEAT AT 0.00 600 0.160 0.00
%9 faiar 93 Fefh Faeeaw 0.00 20563 0.00 0.00
%3 TS haR 3% &1, IR arg 0.00 1300 0.00 0.00
%3 FTSHUS YR ‘;[Un@ﬁaﬁﬁgww 0.00 1150 0.00 0.00
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21 @R @A 43R & HT TR dTed THaraAradig 0.00 29536 0.00 0.00

Yy ferf-zesraTe 2 o FHT TN AT (ST Al = 0.00 2250 99.00 99.95
TAT T+ THA)

¥ FETET- AR R 0 FUT AT AT 96.13 222500 94.19 85.55

¥\9 Wg’{-a’é‘qﬁ??o FHT TIMTTOT AT 21.17 136500 90.25 99.51

e Frefi2 2 0 et FIfETT fashrar s 46.01 483800 63.45 66.35

%¥Q %rsl?ﬁiaﬁ,msmapﬁw 49.02 146000 56.10 92.06

Yo ettt 220 Feft qomw AT 285.09 90500 51.74 59.46

w9 AGATH-THIATR R o HHT TITLT ATST 198.57 13000 3.93 4.01

4R AT 2 0 /3 35,99, MEAZT AT 48.04 5870 5.46 5.91

w3 FRATE-HTATdTErg 2 2 .1 TH1=0r AT A ST 5.25 6700 4.14 5.80

wY¥ gt dr-Trawme (=) R0 Ft TERuETE 0.00 2600 0.43 0.36
(GEELVERRED)

Uy TATLETST, Tohd ¥, TARATY 0 0 . W Faeeer faeame 21.48 197480 75.99 75.81
AT

4% FATTHAT-ZA%aT- 0T - g e -fagraTe o o .7 78.63 45250 2.280 33.17
TETTROT AT SATTSTAT

e THAFINEIT ¥o o F.9fY. THTLUT ATET ATTTSAAT 848.48 1100 7.920 8.94

ue THATTE - e -TraaTe s o o .5fY. s ArEa 270.79 1000 31.420 30.03
SATITSTAT

4“2 FTAFHIE-ATTETS -AFHIL L 32 .97, Te0T AT 0.00 2500 69.10 75.00
AT

g0 FqTAATEA T TATIOT AT AT (FETST-ggat Yoo 32.44 982000 72.57 75.68

.Y, TeTTOT ATZAAE ST
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foree )

. Frfermoeht R 933 F.1. T ATER ST £2.2¢ Q000 3.80 Y.vz

'Y STATET FATH GTHT EEayermeor @red =aior 0.00 Y000 0.00 0.00

w44 BT AT a9 qs 7 (R0 0¢ Y U= T8) GATATHT STTHT G AASTEE
) TAAIT 232/33/9¢ HeAT R TH N @A

%45 BT TT WTHT (00 YT HEATRT THT) 7T TATIOT ATE: LR 3 10 ¢ Fiohe Fohafi
9) Frefy AR 230 FHATE 9% 159 AT fF afT
) AEAE FEHTE 30 % T 1¥ wHlhe & aft

3) T 220 HfT 1oy o qlhe Fraf

%) "I FIET ¢3R % T 1F odfane o aft

W) AT AT @t 233 et ¥ 9813 walehe Bt

%) THETT TSANT 3R FHnfte 2¢ Ffe & mt
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Y% VST, A QAT G gfat My
.59 T

T faq gIigeRer =i Tkl & del MeeArades Wl Uk Hecdqu (Meer ey

AT ARTHA q9T FodT giatg eeEmed & 1 aien, o ed, fasa 2R, g
gfatd, ATid® [aeuSTedr &8s qHICUH! AT M\ ad IUHIARRT [AaeThebl "qcd
T&d J9Te faga TTiaesTurerr Corporate Wing & |

o

T QAT A=A qeldehl ¥ a1 [a9es Ehl o ¢

Q) Gl ArTAT faaT T

R) HEAWTT IISTAT 9T ARTHA foremT

3) Ta=a =R fauam
¥) AT qiataia
W) AT TTeeqoor fq9mT
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¥.%.R GSATHE @T

ATTAT TATAT TAT AT
I ENEERR IR

de-q9= (Ur-9)

JUITET AT TAEATAT ATAAT

ot o [EEGRC NI BERIRICIE ATTF ey

[ERIRE [ERIRE ST

IGEIR

dae-99 (Ir.-9)

d8-99 (91 -9) d8-99 (91 -9) da8-99 (9 ]a'i—o[%]'_c“

dae-99 (91-9)

¥.%.3. fresmreae T e Frdee
T (M AT TE b AT TATTE SR THERTIEE SeTATHITH TEhT S |
q) qurrer s fawmr

O Grid Impact Study (GIS) I |
O Load Forecast 7 |
O Transmission Plan Study and Energy Simulation Analysis I |

R) AT ATSTAT qAT FRTAA T

o AU WIFR, AU [ WO JAT =TT FEdNTHT ToATAT & ATATTATE o]
Ioie/AMe (a9 FEHRA A4 AAGIH FHRGIT LMBIS #1 3feg T &
NS T AT faepra FRRA, IS Tasd qoa7 (=1 aearageare @igd RIS
|

o WU FYHR, AU faaed FIIeTor qAT SR AEdATTHT FATAT g ATATTATEEaTe
UTeT AT, SATEF qOT aie Yia faearor aeqae, faeauor qar i Jaw
T |

o ATYF FALT TAT TSN @e@@ehl [qaR0 HeATadHl ITaed RIS |

o ASE FIFIAT HIATAT AT FLMGIART ATNT HTIHT HQeThod THeT [qeRTieeT
T |
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| a N aY

o WINTA faerd ITSAT (Corporate Development Plan) TdTR T I
THET T T |

o HATASTATEEH] AT ATAlA, ANAT A HAR! Hd T |

o A.fa.ur®E AMMF Yiqaed TIR T4 AEeTF qeaNT qdqT TH=aT T |

o g
o fae@ @de fashT TERIAT TR |
O TSI &l FAeATaad TATTATE el ATTHT TAT fqeegor T |

¥) AT gfaty fasmr

O FHFIR Wealhy ATXITIA T =& To e |

o A.faUTH TgATZE TAT THA STHIES AATATTF T |
o

o

CIS Software =TT, ST TIT HATATETD T |
BT YR FATATTATHATATT BT |

Y) afer faeaor fasmr

~
[ ARl vy

O WifgeureRl IHY faxira i, =Amaie T au9R qeqa+ oyl 7eqa= T |

o To=Ia AT HEe qUT AR AAIT qAT [qeATT T |
O SAlaId IATEA Td THARY ARl SEH T TACHD ATHD AT

e T 99 sl @ faeiTet RErR sty ¥ 9 e AR

ucll

.8 | e/ faamt R arftreeTdr HEAEATR | HEEE .

q | AT ATAEA AT GAAT | STRLFRT (2T RTYIILYERY | ¥IUI0%E
giafy FaemTea A gEqRAR [

R | fo9d =amr faant fdeTe A1 gaa sAfTsrer NASASSIERRALEN S

3 | FRIWTA AT a9t REUER NI I 35¥4q3%R0% | ¥14303
ERULERRKIR] ElEIR]

¥ | FEAT yiatg faem fdere A1 AT 5 351q0%¥%q%% | ¥I430%3

¥ | Tt fayereor favmT g9 A1 STARTS WSl RS ¥IRYITUL | ¥IUIROY

% | JOITetr ArerAT faamT faeT® * I TAE AT | QSUS0URIRY | ¥qU309Y
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¥.%.Y¥ famTEse qwres TR HrHeE faavor
) QI FSTAT (T

7 IS Igr B fatee foramT arha suar sy FEie o | 1R 00w’ & FIaE AfRAT @l 9T FEwaaey

sorreft T fermrer farfesr sefarega srarrser aur Bulk Load Consumers &t stfarfars srease avqsr rear
El

Rolw¢ Ffda AfgaT IEt dtwwaTaawr GIS T¥=r Hydropower Project g%

S.N. NAME OF HPP CAPACITY(MW)
1 Lower Apsuwa 54
2 SiwaKhola 26.86
3 Bagthala 8
4 Jagdulla 106
5 Nar Khola 61.11
6 MyagdiKhola B 12.5
7 ShyamKhola 7.2
8 ChujungKhola 63
9 Khimti-2 48.8
10 ChakeKhola 2.83
11 LapcheTamakoshi 18
12 LangtangKhola 93

TOTAL 501.3
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R0 AT ATEATIE! WY HET=TEH GIS F¥q= Bulk Load Consumer g%

S.N. Name of Load Capacity (MVA)

1 Ambe Steel 8

2 Narayani Spat 10

3 Argakhachi Cement 5

4 Premier Steel 32

5 Sarbottam Steels Pvt.Ltd. 30

6 Laxmi Steel Pvt. Ltd. 30

7 Goyal Spat 13

e indusries e 175

9 Jagadamba Enterprises 15.8
TOTAL 161.3

Q) FIET QAT T ST AT
o WU TXHR, AU (G2 WIAFROT ToAT TRk FEATTHT AT ATATTATEShT T,
TATEE YT faaor R i I STAsia 997 (=g A= dd T GaaTH 97 T |
® TN FIAHHT Jed[@d (AT TUT HIAHHBT G [aa?9 TR THT |

e MDAC, NDAC meeting & @R ATaede faarer qaR R A0, Adq=d qq1 (&=
HATAY T AT FTSTAT ATTRTHT TLT TR |

o USIRIA @Woewel [qary FAEtgd MR AT AeA=1q adr =g WeAraaH quaH qoT
T |
o HIFHAA @™ FIAATH AMNT  AETd I+ [qaRuEs  dOdidgs TR Juaed
TRTTH |

o TYMHAT qAT FHAMNUGH FEAWT, AT, AR ST AEN dmaa fafa=
fepTEEaTe AT Uel fearuEes quR I THEH FIA IRTTH |
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3) faera =R fasmr

AT fagd TIeRRITHT ATSAT, ATTAA AT AT Gt fAaerdrasd swawa [aega A faamT
WH G | AT [GRTHT TIHI A9 [G9gd Mg U, J0%¥9 ®l THT 0 (F) FJHIGH [0
EAFT JAgFesd IAET T Il @iXg T 9Tl (a9 TTAH0Tehl ATIPR HR=AT T Taehl
G | AU fagd TigeIor UH, R0%9 & THT R0 (¥) AER [qeefl AAFare aea @i qar
%&ﬁmmﬁﬁﬂ?ﬁmﬁﬁwaﬁawﬁmﬁwﬁa@w

I9 faammeres FRER fqe, A #EeEad, MR g G ¥ J9EE S ey TR AR
ARTHT faTS9 TIRTHT B ¥ el THITH T (9T T FeIHdes [MHETTar awiieo TRTH

. FRER fara:
STl 8T FFIAEed 9aaq 9 (qed ArdrsrEre I T Il @Rg T T

farerar onfareRRor ¥ yarger wraee fa=r faed @i fashn awnrar aw= 19 |

3. Frwior st
foga @ftg fol TRp@r T~ UH ATANHESSE ATRE IAEd & ATTIEH
ST ATASTATE SRl AN TFI FRIATHT Jodiagd g€l HIaT=aaT T /RIS |

3. R q9r 99
GQI‘HI(&h \-SCHIG"I ‘3’3 HU bl d‘IIQI\rI"Il'c‘:(whl 'HNUI GQI‘HI(Cb Cblq&‘u(’ ‘Tgf ddl |°|?':I>C| GI(\(C{
|°|°h| 'HW-hICIIHI \-S(MI(‘JCI RS C{'JIHI"OMd T|'§f/‘|<|\-3"| |

¥. I FqAT9T
EEINEIREIEERER RIRIGCAC Il

gl THiq FFFAT (TRl R06c10R130) 79 [q9RTeNE Y 990 ATATSHTEE Iqed g4 &
%334 WA Sfed eAdTRl AT fagd @iRg foshl IRhidr F9= qgdddl B | STHHY &A
¥9R.9¥ HAT Afed &HarH 9% fG3a AASAEeare Icded HUH Il e [MSHT e
FOHFT T 9T AHT A ¥R9%.9% HaAT Ffed ewdrmr 3% fava amemes tARmnde
FATTHT TEHT T |
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NEPAL ELECTRICITY AUTHORITY
POWER TRADE DEPARTMENT
IPPs' Hydro Power Projects commencing operation from Kartik to Poush, 2078

. . Capacity Commercial
S.N. Developer Projects Location (kW) PPA Date Operation Date
1 | Solar Farm Pt Ltd, | Beichautara Tanahun 5000 | 2075.04.23 | 2078.07.01
Solar Project

5 | Aslan Hydropower |\ ot logmai | lllam 6200 | 2074.12.07 | 2078.07.15
Pvt. Ltd.

3 ftrdee” Ventures PVt | | i hu-Iv Ramechhap | 52400 | 2067.10.19 | 2078.07.21
Chhyangdi Upper .

4 | Hydropower Limited | Chhyangdikhola | 2™Une 4000 | 2074.03.22 2078.08.24

5 | Yniversal Power Lower Khare | Dolakha 11000 | 2069.10.22 |  2078.09.06
Company Ltd.

TOTAL 78,600
¥) AT gfaty fawmr

V) gEAT gt fqare T fama grfgeRoer gwger afdtafaesars famd
HIHATE digitize T AT STHT ToATAT T ST-SITHPT Te TR G |

R) Personal Information System (PIS), Darbandi Management System (DMS) TS W
JUTATATE Software HTHhd Digitized TXI TG XA FF TE HE AfqH =ROTHT
Tehl G |

3) Centralized E-Attendance Software @ fafa=T fadzor @E’/Project Office AT SIfe
FF U & ATTFH B | G qETd A.fAI F TS FATATEE  Centralized
Software | #Tag &4 F1I =TT T |

¥) NEA Inventory System @ GfF &wslhd T+ & & AdbdHl § | Al FA=0d

IRTHAT TSefrer FrTaa, Freurst (fefae T, gdier THd), TR Teeie

HATAT, Feor 7. q gresfier Hrared, faRiemiR qo1 a9 A=aidel g FATTIES

Centralized Inventory System HT 3Tdg e pY S |
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Oracle Databse HT &%l Database I ﬂ?&%ﬂﬁ T IHGNG\ FTATIAD] AT Oracle

Disaster Recover &l %1 I¥~ WUH T |

Internal Audit IRATATS Software HTHd Digitize TR F=ATAA T THIAIT [AHTITH]

FI FT ATqhH G |

Customer Call Center (No light Response System, Customer Care Center) FHTIH ™

FA T o IREA e |

Security Event and Information Management (SIEM), Endpoint Protection, Email

Security Implement T Asia Pacific Network Information Center (APNIC) =Te IP List

@IE T NEA I Intranet @5 A% TRIETT T RGN GATSH F1A ST ACH S, |

¥) snfder fawersor fasm

1.

foea weye wal & - AU faRa wifaeRuret faea "eed quTiSTe g9
TAHEYE 09 WY q 3G AR T AEAF JANT T FEATEATHT AT AT
TR |

Regulatory Compliance -a\+ MR @ed® (Regulatory Compliance) faazer

ITTe RIS 1 |

c

TTerehR TR HETFITAT TaH Sreehlia drsiAres Corporate Development Plan &1 T

ATIET FETHT AT AT BTIehT AT ATEHT |

Retail Tariff Module- Wiia@=urel fa=[q@ #ee@ars International Standard AT SHTST

[aNl oY o

fafae=T Avhar [HebTae! FanTAT YTiaeure Retail Tariff Module fa=d damer @rTd

(Cost of Service) &I ATIRHAT ALLAT T FAHIURT ITHKT Hed AN, TOD
and Seasional Tariff M Id#T Revenue Optimization &I #Td THdH! AT T
Retail Tariff Module T==T H1I H=EHT |

STET Cost, Revenue, Costumer, Loss, Energy Allocation, Demand Allocation,

R ~ =

Customer allocation3fTie ST=aT [aw=AT [aeqd ATATHI HFT FALEH |
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Consumption Pattern- WITeRTeI ekl ATMTE &THT Consumption Pattern &
[Tavur Hohad TR ITH T Tl AATTH AT Software e TRTHT |

Financial Analysis- Wifaeurer eanfdes arerm waw fafqo faeomorer @y fafa=

[T AEeTHAT ATAR Financial Analysis T & |
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AT e WIReRRer, AT =TI (HQ ST Heqaar TRTATe faehreT sehep!
HOT AT AAEE FedRTHT (9= ATASTHIES AThd IodTed, FRU dATeq [a&di,
e AT q9r eTHar Atqdig, faavor darg g faaeer geeded eHar o
T SeId wfaur guras afafaer qos ot Sewate A 003y AT

TMYAT AUHT &1 | Ig eeTeadsl  ATAISTATE Sl JATRT T, HAEIT T9

YTATSHAT T~ WU 9991 A.[9.9r# geiad e qar faawor #sesars
EEATARIT T T e, |

%83, fHEYTeae THE FEs
%) TR fraTer Sepal A0 Wed AT fafaeT arirores i T ud faer

HHA AT HeAThAR! B I |

g) TRTATAT faepTer SRt WU 7. s, 505, LY, 393%, RQR0, QRQ AUl

FAaE F. 03, Y0 AW IR, TR qIAT [Ga=urd®  AEeTH

ATATSATES ASTHT KT AT FT HTAFEAT T |

T) ATATSTHATESH] AMF aofe TR T, FAHA TR X SElehd TR, ATAdIF

AefAgRer T, (At AT TAT HATRA T a7 AT F TS0 oo |

o) AATSTATRSH JTAled THIed Ul FTIee T |

T.) ATATSIATESH] HItAh, FHETH, AdSNF qATSN S T gfqered qaR T
ATt feTa wa TRTATedt faeprer SwaT Ter T |

=) ATASHRSH @R R A1 B HAGGATIR T ATAF  [HbT T
TRTaTerr farepTeT SRHT oT T |

) MY qAT Avaviddl ATASTATESH] s JUTATE HrAes F=rad T |,
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¥.9.3, AT SSATHE YA ¢

PROJECT MANAGEMENT DIRECTORATE
ORGANIZATION STRUCTURE

Deputy Managing Director (L-12 T)

Administration Division (I 10-Adm) ‘

Project Study and Monitoring Division (L-

10T)

Finance Division (L 10-Adm) ‘

Transmission and SS Mgmt. Dept. Distribution System Mgmt. Dept.
(Director L11T) (Director L11T)

Project office
Project office | .
Proiect office

Project office ‘ Proiect office

Social Safeguards and Environment
Mgmt.Dept (Director L 11 A)

Environmental Management
Section

Social Studv Section ‘

Safeguard Unit

GESI Unit

RIPP Unit
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Y.5.%. ATT.3095/0R I FYHIATRT TFIP ATAISTHTRT 1A G fera”or

1.

BN TATAGH AT AT

Dudhkoshi Storage Hydroelectric Project
Status Report

e Consulting Services for Updated Feasibility Study and Detailed Design

>

Updated Feasibility Study and Detailed Design

e Submitted Final Upgraded Feasibility Study Report, Draft Detailed Design Report, Final Detailed
Design Report, and Bidding Document.

e Consultant is working to fulfill the gaps and comments/suggestions provided by the Client in
consultation with Panel of Expect (PoE)

e Consultant is also preparing for the remaining/additional investigations.

Environmental and Social Impact Assessment

e Final EIA Report for hydropower component and Terms of Reference (ToR) of IEE for
Transmission line submitted to DoED for approval.

e The Consultant has conducted Community level consultations with Indigenous People to inform
about the project and receive the concerns of the key indigenous people living in the project
affected settlement area and is also conducting the survey verification of Social data of EIA
Report for hydropower component

e The Consultant is conducting Consultation meeting and preparing the IEE report for
Transmission Line.

e Geotechnical Investigations

>

>

Core Drilling :

e 1500 m of Vertical Core Drilling and 200 m of Inclined Core Drilling works has been completed.
Construction of Test Adit

e 750 m Test Adit has been constructed.

e Land Acquisition

e The identification of land parcel in Khotang, Okhaldhunga and Solukhumbhu district and
collection of ownership detail in KhotangandOkhaldhungadistrict has been completed and
collection of ownership detail in Solukhumbhudistrct is ongoing. The preliminary notice of Land
acquisition in reservoir area in Khotang District has been published.

e Construction of Access Road

e Track opening of about 2 Km road from Dhitung to Main Powerhouse has been completed.

e Detail Survey of access road connecting main PH to Tailrace has been completed and alignment
and design is being prepared.Request was made to HalesiTuwachung Municipality to facilitate
the construction of this road.
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e Detail Survey, design and cost estimate of alternative access road (approx. 5.5 km) to main
powerhouse is ongoing.
e Preparing the plan for upgrading the road at dam site.

¢ Financial arrangement for the development of the Project
» Communication with ADB, EIB, AlIB and Korean Exim Bank regarding investment for the project
and Ministry of Finance has sent the letter requesting investment for the project and the
discussion is ongoing.

» ADB conducted the Reconnaissance Mission from 21 June to 2 July 2021 and Modality of Project
Financing was discussed between the authorities of the Ministry of Finance, Ministry of Energy,
Water Resources and Irrigation and Nepal Electricity Authority (NEA) and Ministry of Finance
has send the confirmation for the Aide Memoire of the Mission to ADB.

. WA 9T Nfae FEAT HEOr SRS

1. Introduction

The Nepal Electricity Authority, one of the largest organizations of Nepal, was formed by
merging the Electricity Department, the Nepal Electricity Corporation and various Development
Boards in 1985. At the central level, NEA is divided into various Directorates consisting of
Departments and Divisions. The existing office space in NEA head office complex at
Durbarmarg is not adequate to accommodate all the central offices due to haphazard space
planning and layout of existing old buildings.

For optimum utilization of land located at prime location NEA established the new project
named Building and Physical Infrastructure Construction Project (BPICP) on 2074/06/09. The
main objective of this project is to construct the corporate office building at durbarmarg and
other similar infrastructure all over Nepal.

2. Timeline of BPICP

After establishment of BPICP, the project crews were involved in preparation of tender
document for Construction of NEA Corporate office Building at Durbarmarg. The cost estimate
of NEA Corporate Office Building was revised for up to tenth story. The notice of invitation of
Bid for construction of NEA corporate Office building was published on national Daily
Gorkhapatra of 4th March, 2018. Four Bidders participated the Bidding process but no bidders
were found substantially responsive and bidding process was terminated by publishing the
cancelation notice on National Daily Gorakhapatra of 17th July, 2018. Then the re-invitation of
Bid was ceased due to disapprobation of IEE from Ministry of Urban Development. The MoUD
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is insisting to follow the Clause no 13.7(8) of new bylaws "% fa&E, dE

AISTATAATHAATHI TR ATIRAAAI HIIEUS, 309" demanding setback of one fourth
of the building height in all sides of building, imposed by MoUD which could not meet by our

design as the Design of COB was done as per "FISHIET ITAHT T TRUerT, TR-qE
. & 9. g6A A R gwEty AMEve, 05 %", But the Kathmandu Valley Development
Authority (KVDA), one of executive body under MoUD, had allowed a planning permit to
execute the construction as per building by-laws "TCHE! I R TR, TRI-GE
. . @ gew i MW @ty wMEue, R0&Y". Similarly the main execution body,
Kathmandu Metropolitan City (KMC) had released the new by-laws on building construction on
27th Asadh 2075, as "HTEHIST HETNRUNI®ET WaT AT HGETE 30LY", demanding

setback of 5 m in all sides of building, conflicting with the by-laws of MoUD. Without approval
of IEE from MoUD the drawing approval from KMC and tendering process could not be
preceded yet. However, BPICP is revising the design of Corporate Office Building.

Corporate Office Building (COB)

BPICP have revised the architectural drawing COB accord to the instruction of Managing
Director of Nepal Electricity Authority, to meet the by-laws of MOUD by limiting the total
height of the building to 30 m. With this arrangement, the setback required by the by-laws of the
MOUD will be fulfilled and IEE will be approved. Further BPICP had revised the sturctural
analysis and foundation design. The cost/quantity estimates of civil works and sanitary works
had been completed. Further BPICP is preparing design of HVAC and Interior Design works.
The Revised IEE report of COB is submitted to MoUD by Environmental and Social Studies
Department (ESSD) and presentation on IEE report had been conducted at MoUD on 3™ Oct,
2021. The MoUD had sent the comments and incorporation of those comments in final report is
on progress.

New Office Buildings at Bhagwanpau and Lainchaur

NEA management had planned to construct the office buildings at transformer work shop,
Lainchaur and Soil, Rock and Concrete Laboratory, Bhagwanpau. The consultant had submitted
the Draft report and is preparing the Final Design Report. The IEE of these building had been
approved by MoUD on 9"kartik 2078. BPICP is planning to invite BID from eligible Bidders as
soon as possible.

3. Work done in FY 2078/79 - Q1
Following activities were carried out in FY 2078/79-Q1

a. Approval of Final Design report of Lainchaur and Bhagwanpaau Building.
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Approval of IEE report of Lainchaur and Bhagwanpaau Building from MoUD.
Submission and presentation on IEE report of COB at MoUD.

Selection of service provider to provide service on Delegate service to make approval of
Building Permit from Kathmandu Metropolitan city.

Preparation of Bidding Document of Lainchaur and Bhagwanpaau Building.
Future plan for FY 2078/79-Q2

BPICP has planned to carryout following activities for FY 2078/79. The detailed

schedule is sown in Gantt chart.

e.

5.

Make approval of IEE of COB from MoUD .

Make approval of Drawing of COB, lainchaur and Bhagwanpau from Kathmandu
Metropolitan City.

Conduct Tendering process of COB,lainchaur and Bhagwanpau and initiate construction
work.

Identify the land owned by NEA located at prime location.
Purchase vehicle for site visit

Resources available for FY 2077/78

The BPICP have minimal resources. So increment of resources is required optimal output of
work for FY 2078/79. Following resources were available for FY 2077/78.

SN | Particular No | Unit | Remark

1 Laptop 3 nos

2 Desktop Computer 7 nos

3 A4 Printer 6 nos

4 Vehicle 0 nos
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1) ChainpurSeti HEP (210 MW)
> Surge Tank AT ¢ ¢ o 12X Drilling FTF T¥I= WU |
STHIT TSR TFaeell AR aTATgeH T TraLiohdT FIAHT TFIe T |
STRIT SATEIgUTahT FRATaaT Heeor i ST TgaT |
Hydrological Study FTJ STt T2 |
Access Road and Camp Area Designing FTIa! STeATATEF T 1T ST Tgohl |

YV V V VY

2) Begnas Rupa Pumped Storage HEP (150 MW)
> Hydrological Study & STt T2 |
> Seepage Analysis (Data Recording) & ST Lgoht |
> Survey License Renew 9 documents TATLN I T GERCEIN
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3) Andhikhola Storage HEP (180 MW)

4)

5)

» Department of Electricity Development #H&T Generation License apply T

T AUHT |
> Hydrological Study &3 ST gl |
» Sediment Sampling and Analysis FTH ST g ont |

Project Identification Division

> Arun 4 Hydroelectric Project (490.2 MW) T T &T0T 31’-1?4‘% 93 Department of
Electricity Development THe&T apply Tt m?rwsrtmﬁ T YT AU |

> Kaligandaki Kobang Hydroelectric Projectal TIRTd 37 d« T Desk Study
Report @31 9T FTH TFI U |

Kulekhani Sisneri Pumped Storage Hydroelectric Project (100 MW)

> AT gL, 391 "earad, faea A faamrnr ffa 2owve/9:/0y AT wTH
FTATATS FHISH FEMT g2 a9 T3 FeaTeaar Seqd= ®rd aFqe T9 T
Qoo H AT .AHATHI FAGMI-THELT TFT EERS TATHYLT ATATSTATHI FLIIH
FTF ATST TETSTHT T |

> |1 & Avaqid AT Sediment Sampling and Analysis T &TF ST Taehl

= |

SATITSTHTRT Hydrological ST&dae &iTd ST Ygal |

> STFISTATEHRT Regional Engineering Geological Mapping T HEIH AU T I<h

A\

FT FT complete Regional Engineering Geological Mapping report TdT<
TR 7 |

> STIISTATHT Project Component Design, Structural Analysis and Design ¥
Drawings T3TT 7 T4 ¥ T |

> STATSATHT Topographical survey, Bathometric survey Td TFIS TEHEHHT T
T FT Report TITT T 1T TFI TTHT |

Page 99 of 100



U, s oo fafrasa =
A.fa 9t # y=faa Tee

9T fa=d gTaaeer U, R0%9
fra T, R0¥%

faera fome ST U9, 00y
faere =iy fare=ror U9, Jo4s

I qrEiTe TEs

® AT T, 0¥

o TS @WXE UA, J0%3
® ITATIRUT HEU TUH, 043
e HH U4, 301¥

® SWI YTl UH, R03¥

® o UA, R0YY

REGIESIGRIREIRE R IE ST

faera FaETaer, 040

forgre =T fge=ror fgeraedr, R04%

arer farra arfaeReer anfie gemae fatqaHTEr, 0%s@9gT qied)
T T JTeheor FH=AT JMEA Al TaHTaetl, 09Y

7.fa.91. fama faawor fafqaEmeer, 0%

F.fa.ur. o=@ geer afaqfa fafTammeer, 089

A.faur. o=@ Heee "o faferATar, 099

. faur. gy @ fafqaamaer, 0%y

7.f9.91. faga Ferae M=o [ataaamEer, 040

+.fa ur. FrEtiae Jita fagiqer fafqaEree, 0%

F e rawmata

o SHd (HIHTEe, 040

o Jrasde @RE fAIHTEHr, 0%%
e ITATRYT TRETUT fAIHTaell, R0%Y
o 0 fquHTaell, 00y

Page 100 of 100



